GOASCNA MINUTES

February 11, 2024, ASC

“Anonymity applied to the fourth tradition reminds us that each group has an
equal place in the fellowship of NA.” - It Works How and Why, page 157

Next ASC will be held on March 10, 2024

at Christian Service Center

[Downtown Orlando]

808 W. Central BLVD
Orlando, FL 32807
Beginning at 1:00 pm
Orientation starts at 12:30 pm

*Please visit www.OrlandoNA.org for more information, past minutes, Area
Guidelines, Event Calendar, Flyers and more.



http://www.OrlandoNA.org/

February 11TH 2024 GOASCNA Agenda
February 11TH, 2024

12:30 pm — New Member Orientation

1:00 pm — ASC Begins

Open with a Moment of Silence followed by the Serenity Prayer

Readings — GOASCNA Purpose — 12 Traditions — 12 Concepts — Service Worker’s Prayer
Roll Call/Attendance

Recognition of New Groups/New GSRs/New Alternates/Anyone visiting

Brief explanation of Red Flag about ASC’s violation of spiritual principles

Admin Reports

Chair/Facilitator

Secretary

Parliamentarian/Guide 1

EEEREEEE

Treasurer
Literature Distributor
RCM

O O O O O O

i Subcommittee Reports
o Activities
o Celebration of Unity
o H&I
o Public Relations/Phoneline
o Webpage
o Work Group (if any active)
i Open Floor — 30 Minutes
i Old Business
o Review CBDM by Co-Facilitator
o Tabled proposal[s] N/A
i Acclimations/Nominations/Elections [Read 4th Concept] PR/PL Co-Lead
i New Business
i Group Reports
& Announcements/Anniversaries
& Volunteers for next month’s New Member Orientation

i Close with a Moment of silence & and Serenity Prayer

**Please note the meeting will break at the Facilitator’s discretion.



FEBRUARY 11™

ASC REPORT:

THE GREATER ORLANDO AREA OF NARCOTICS ANONYMOUS
Facilitator Department Demetrius G & Sam G

“Welcome to all” Especially those serving for The Greater Orlando Area

In my report, we have no major issues on the floor. All subcommittees are
Carrying out their duties.

Our hearts go out to Sam G. He lost a loved one recently and cannot be
present he informed me that before the event he was conducting his
responsibilities. Prayers go out to him and his family.

I called Region and World regarding insurance. The feedback varied from an
umbrella covering some groups at Region to each Area carrying out their
insurance policies with regards to traditions. If it does not affect other groups
or NA as a whole.

The Greater Orlando Area is doing fine is problem is as good as at any time of
conceptions. I applaud those who speak up in groups and make
announcements about this Area. (Please continue).

A special salute to Celebration of Unity if [ have seen anything since I started
service you guys rock that meeting is a breath of fresh air.

We must utilize the groups more for

Carrying the message and the information of areas such as needing open
positions filled. I feel grateful to my higher power, to the fellowship, and to
you all. Each of you is respected and loved by me for your diligence in
serving Narcotics Anonymous.

In closing

“IT’S A BEAUTIFUL THING” Demetrius G & Sam G Facilitator Dept.



GOASCNA Minutes
Feb 11, 2024

Opened Meeting @ 1:00 pm with Serenity Prayer, 12 Traditions, 12 Concepts, Concepts and Service
Worker’s Prayer.

Roll Call
New GSR/Group Recognition

There were two groups represented that wanted to connect.

Man to Man - reconnect.
By Young addicts for Young Addicts - new group

A brief explanation of Red Flag in reference to ASC violation of Spiritual principles

Admin Reports:

Chair/Facilitator Report - Demitrius’ shared report. See Attached.
Secretary Report - Stephanie L. stated the minutes were posted.
Parliamentarian/Guide Report -  Ahmed shared report.

Treasurer’s Report - Jay and Stuart shared the report. See attached.
Literature Distributor Report - Marty shared the report. See attached.

RCM Report - Gladys shared the report. See attached.

Subcommittee Reports:

Celebration of Unity - Dennis shared report. See attached.
Hospitals & Institutions - Jen shared the report. See attached.
Public Relations/Phoneline ADHOC - Jim shared a report. See attached.
Webpage - Fernando shared report See attached.
Activities - Cindy shared report. See attached.

Open Floor Topics -

Even though it is not required to show the discussion from Open Floor, | wanted some of the

solutions brought out in Open Floor documented for future reference.

Fund Flow
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e Supporting the Activities Committee events
Some people physically go to other meetings and make announcements.
Update the website to be more attractive. Use other types of social media to keep people
connected.

® Vacant positions
Making flyers about the vacant positions and passing them out at ASC so they can be read
with the announcements at meetings.
Update the website to be more attractive. Use other types of social media to keep people
connected.

e Collaboration of subcommittees
Cross subcommittees meetings periodically.

e Patience, tolerance, and acceptance at area

Old Business - None

New Business - There was no New Business

Proposals - None

Proposal # -
Maker -

Supporter -
Proposal -
Purpose -

Voting Results -

Nominations - Demetrius asked for nominations. There were none.

Group Reports - See attached, and website.
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Announcements -

Volunteers for next month’s New Member GSR Orientation -

Clean time acknowledgement

Closed Meeting with a moment of silence followed by the “WE” version of the Serenity Prayer.

Orientation next ASC at 12:30 -
*Groups please encourage your new and returning GSR’s to attend this orientation. It is open to
everyone, it's a great refresher for returning GSR’s as well.

Open Positions - Please announce at your home groups or invite someone.
ADMIN: Alt Secretary
Subcommittees: PR/PL Co-facilitator, Webpage Co-Facilitator
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2nd roll i called before voting GOASCNA ATTENDANCE

A group missing its 2nd consecutive ASC will not be counted for Consensus
A group missing its 6th consecutive ASC will be removed from roll call.

Sept 2023 | Sept 2023 | Oct 2023 | Oct2023 | Nov 2023 | Nov 2023 | Dec 2023 | Dec2023 | Jan2024 | Jan2024 Feb 2024 | Feb 2024
Groups 1st Roll 2nd Roll 1st Roll 2nd Roll 1st Roll 2nd Roll 1st Roll 2nd Roll 1st Roll 2nd Roll Groups 1st Roll 2nd Roll

Believing in Miracles Y--P Y--P Y/A Y/A A A Believing in Miracles P
Breakfast Club P P Y/P Y/P Y/A A Breakfast Club Y/N
By the Book Y--P Y--P Y/P Y/P P P Y/P Y/A Y/P Y/P By the Book Y/Z Y/
Celebration of Recovery Y--A A N/A N/A A A N/P N/A N/A  |Celebration of Recovery N/N N/
Changing Through the Steps Y--P Y--P Y/A Y/A P P Y/P Y/P Y/P Y/P Changing Through the Steps Y/P Y/
Clean on Sunday frst time Kit P N/P N/P A A Y/P Y/P Y/A Y/A Clean on Sunday Y/N Y/
Compass to Hope Y/P Y/P Y/P Y/P A A Y/A Y/A Y/P Y/P Compass to Hope Y/N Y/
Eastside Recovery Y--A A Y/P Y/P P P Y/A Y/A Y/P Y/P Eastside Recovery Y/P Y/
Eatonville Group Y--P Y--P Y/A Y/A P P Y/P Y/A Y/P LFT Eatonville Group Y/P Y/
Friday Night Live Y--P Y--P Y/P Y/P P P Y/A Y/A Y/P Y/P Friday Night Live Y/P Y/
Just for Today Y--P Y--P Y/A Y/A P P Y/P Y/P Y/P Y/P Just for Today Y/Z Y/
Learning to Live Y--P Y--P Y/P Y/P P P Y/P Y/P Y/P Y/P Learning to Live Y/P Y/
Living the Dream Y--P Y--P Y/P Y/P P P Y/P Y/P Y/A Y/P Living the Dream Y/P Y/
Mid-Week Groove Y--P Y--P Y/P Y/P P P Y/P Y/P Y/P Y/P Mid-Week Groove Y/P Y/
Miracle at Noon Y--P Y--P Y/P Y/P P P Y/P P/LFT Y/P Y/P Miracle at Noon Y/P Y/
Miracles of Faith Y--P Y--P Y/P Y/P P P Y/P Y/P Y/P Y/P Miracles of Faith Y/P Y/
No Matter What N--P N--P Y/P Y/P P P Y/P Y/P Y/P Y/P No Matter What Y/P Y/
Not Alone Y--EX EX Y/A Y/A P P Y/P Y/P Y/P Y/P Not Alone Y/P Y/
Practicing Principles N--A N--A N/A N/A A A N/P N/A N/A N/A  |Practicing Principles N/N N/
Quarantined Florida Y--P Y--A Y/A Y/A A A N/P N/P N/A N/A  |Quarantined Florida N/P N/
Radical Recovery Y--A Y--A N/A N/A A A N/P N/P N/P N/P Radical Recovery N/P A/
Rainbow Recovery Y--P Y--P Y/P Y/P P Y/P Y/P Y/P Y/P Rainbow Recovery Y/P Y/
Recovery In The Upper Room Y--P Y--P Y/P Y/P P P Y/P Y/P Y/P Y/P Recovery In The Upper Room Y/N Y/
Recovery on Campus Y--P Y--P Y/P Y/P P Y/P Y/P Y/P Y/P Recovery on Campus Y/P Y/
Recovery Matters N--A N--A N/A N/A P N/A N/A N/A N/A Recovery Matters N/N N/
Still Working On It Y--P Y--P Y/P Y/P P P Y/P Y/P Y/P Y/P Still Working On It Y/P Y/
Unconditional Y--P Y--P Y/P Y/P P P Y/P Y/P Y/P Y/P Unconditional Y/P Y/
TOTAL GROUPS PRESENT 18/17V 17/16V 16/15V 16/15V 18 15 20/16V 16/14V 19/18V 19/18v  [TOTAL GROUPS PRESENT 23/v18
First number is how many present First number is how many present /
Second number is how many can vote Second number is how many can vote

Never Alone P/ First time

By Young Addicts for Young Addicts  |P/ First Time

Man to Man P/ First Time
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2nd roll is called before voting GOASCNA ATTENDANCE A group missing its 2nd consecutive ASC will not be counted for Consensus
A group missing its 6th consecutive ASC will be removed from roll call.

Sept 2023 | Sept 2023 | Oct 2023 | Oct 2023 | Nov 2023 | Nov 2023 | Dec 2023 | Dec 2023 | Jan 2023 | Jan 2023 Feb 2023 | Feb 2023
Trusted Servants 1stRoll | 2ndRoll | 1stRoll | 2ndRoll | 1stRoll | 2ndRoll | 1stRoll | 2ndRoll | 1stRoll | 2ndRoll Trusted Servants 1stRoll | 2nd Roll

Facilitator P P EX EX P Facilitator p
Co-Facilitator P P P P P Co-Facilitator ex

Treasurer P P P P Treasurer z

Alt Treasurer A A P P P Alt Treasurer p

Guide 1 P P P P Guide 1 P

Guide 2 P P P P p Guide 2 P

Lit Distributor P P P P p Lit Distributor P

Alt Lit Distributor P P P P Alt Lit Distributor P

Secretary ] P ] P EX EX Secretary ]

Alt Secretary Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant |Alt Secretary Vacant Vacant
RCM 1 P P P P RCM 1 P

RCM 2 P P P P EX RCM 2 P

COU Lead/Chair P P P P COU Lead/Chair P

COU Co-Lead/Vice Chair P P P P COU Co-Lead/Vice Chair z

H&lI Lead/Chair P P P P EX H&I Lead/Chair P

H&l Co-Lead/Vice Chair P P P P p H&l Co-Lead/Vice Chair P

PR/PL Lead/Chair EX EX P P P PR/PL Lead/Chair P

PR/PL Co-Lead/Vice Chair Vacant Vacant Vacant Vacant PR/PL Co-Lead/Vice Chair VACANT
Webpage Lead/Chair P P P P P Webpage Lead/Chair P

Webpage Co-Lead/Vice Chair| vacant Vacant Vacant Vacant Vacant Vacant Vacant Webpage Co-Lead/Vice Chair Vacant Vacant
Activities Lead/Chair P P P P P Activities Lead/Chair P

Activities Co-Lead/Vice Chair P P P P Activities Co-Lead/Vice Chair P
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GOASCNA TREASURER'S REPORT
ASC MEETING DATE: FEBRUARY 11, 2024

DEPOSITS FROM GROUPS

DATE Check # or Money PayPal LITERATURE DONATION
RECEIVED Gt COLLECTED FROM RECEIVED Fees Net ORDER AMOUNT
01/16/24 zelle By The Book $ 20.80 $ 20.80 | $ 20.80 -
01/26/24 PayPal By The Book $ 240.00 | $ (5270 $ 234.73 234.73
01/16/24 Zelle Changing Through the Steps $ 206.00 $ 206.00 206.00
01/16/24 Zelle Clean on Sundays $ 50.00 $ 50.00 27.50 22.50
01/29/24 Money Order Compass to Hope $ 60.00 $ 60.00 15.27 44.73
01/29/24 Money Order Eastside Recovery $ 181.90 $ 181.90 13.60 168.30
01/29/24 Money Order Easy Does It $ 192.00 $ 192.00 192.00
01/29/24 Money Order Eatonville Group $ 100.00 $ 100.00 100.00
01/29/24 Money Order  |Friday Night Live $ 461.00 $ 461.00 | $ 8240 | $ 378.60
01/29/24 check # 121 Learning To Live 232.00 232.00 | $ 34.20 197.80
01/08/24 zelle Practicing Principles 64.50 64.50 64.50
01/02/24 Zelle Practicing Principles 44.50 4450 | $ 44.50 -
01/29/24 check # 137 Recovery Matters 94.00 94.00 94.00
01/16/24 zelle Miracle at Noon 22.00 22.00 22.00
01/26/24 PayPal Living the Dream 96.14 (2.40) 93.74 93.74
01/26/24 Dec PayPal Just For Today 134.80 (3.17) 131.63 | $ - 131.63
01/26/24 Jan PayPal Just For Today 110.80 (2.69) 108.11 108.11
01/03/24 Zelle Rainbow Recovery 30.00 30.00 30.00
01/11/24 Zelle Recovery on Campus 60.00 60.00 60.00
01/16/24 Zelle Still Working On It - Donation 885.59 885.59 885.59
01/29/24 Check # 3393 No Matter What 47.08 47.08 39.80 7.28
01/22/24 zelle Still Working On It - Literature 7.84 7.84 7.84 -
01/16/24 Zelle Still Working On It - Literature 567.08 567.08 567.08 -
01/29/24 Money Order Unconditional Group 200.00 200.00 85.45 114.55
01/23/24 zelle Zoom - Quarantined Florida 27.50 27.50 27.50

TOTAL GROUP DEPOSITS/ORDERS: $4,13553 | $ (13.53)] $ 4,122.00 | $ 938.44 | $ 3,183.56
OTHER DEPOSITS / LITERATURE
DATE LITERATURE
RECEIVED CHECK # COLLECTED FROM RECEIVED Pay Pal Fees Net ORDER AMOUNT
H&I Literature Order $ - $ - $ - $ 451.70 | $ -
TOTAL OTHER DEPOSITS/ORDERS: $ - $ - $ - $ 451.70 | $ -
TOTAL DEPOSITS/ORDERS (HOMEGROUPS AND OTHER): s 4.122.00 [ s _22:2200]s 1300145 318356
EXPENSES

DATE CHECK # PAY TO COMMITTEE EXPENSE TYPE AMOUNT
01/04/24 Bank Card My Neighborhood storage Admin Storage (prorated for month to increase) $ 74.43
01/10/24 Bank Card The Presentation Group #29034 Admin/Secr | Meeting Lists + GRP Reports January $ 121.20
01/22/24 3279 Christian Service Center Admin Rent January $ 75.00
01/22/24 Bank Card FL RSO - Invoice 8433 Admin Area Literature January $ 1,394.12
01/30/24 Bank Card FL RSO - Invoice 8457 Admin Area Llterature January extra $ 57.63
01/26/24 3280 Cynthia C. Activities Super Bowl Event $ 800.00
01/25/24 PayPal FRSC Admin Donation January $ 1,637.98
01/25/24 PayPal NAWS Admin Donation January $ 545.99
01/30/24 Bank Card Zooom - New Account Admin Yearly account $ 111.93

TOTAL EXPENSES $ 4,818.28
For Knowledge Only
$ (13_53)| Monthly PayPal Fee | FY PayPal Fee Total $ (56.97)
RECAP OF GOASCNA FINANCIAL ACTIVITIES
Total Current Month's Deposits (All Group Literature Orders & Area Donations) $ 4,122.00
Less Total Current Month's Paid Expenses $ (4,818.28)
Balance of Current Month's Activities $ (696.28)
Checkbook Balance Start of Previous Month 10,076.57
Balance of Current Month's Activities (from above) (696.28)
Total Checkbook Balance End of Previous Month 9,380.29
Less Operating Prudent Reserve (New for approved 2022-2023 Budget) $ (6,497.40)
Less Literature Orders (see total literature orders + shipping [notes below]) $ -
Less Monetary Proposal Approved at ASC (Reserve until paid)
Less Outstanding checks not cleared in checking account $ (1,310.62)
Less Monies put aside for rent (Reserve until paid) $ (75.00)
Total Prudent Reserve Plus Encumbered Funds $ (7,883.02)
Remaining Monies (Above or Below) Prudent Reserve 1,497.27
FRSC Donation (75% of Monies Above Prudent Reserve) $ 1,122.95
NAWS Donation (25% of Monies Above Prudent Reserve) $ 374.32
TREASURER'S COMMENTS

>Please note thast ZELLE is now an option for donations by way of treasurer@orlandona.org. Please ensure to include a note if the donation is from a group
>Encumbered funds = TPG Invoice #29406 for 1500 Meeting Lists 50 Grp Reports for secretary - $122

Eric R. - Domain 5 year webpage - $114.95

Tax agent fee - $250

Gladys S & Biff K RCM Room Reimbursement - $669.88

Jim D PR Business Cards - $78.79

Recovery Connections PR/Phoneline Rent January - March - $75

Total = $1310.62
>Notes: -Tax agent filed taxes, IRS accepted. Awating invoice
>PayPal donations - Please include the group name in the comments section, this is the last page befc Py Practicing Principles Group Donation 99




Greater Orlando Area Service Committee of Narcotics Anonymous,
RCM Report for February 11.2024

Florida Service Symposium

Hello everyone, | would like to take a moment to remind everyone of the upcoming Florida
Service Symposium X on March 14-17, 2024. Please note this is the *3rd* weekend in
March, and located in the Tampa Fun Coast area. This is the premiere service
symposium in the world, so if you’ve never been, you will want to make sure to be there.
If you are a service enthusiast you will not want to miss this., All areas will have 4 room
nights reimbursed. Women in Service Dinner, Saturday breakfast and dinner banquet
tickets are available https://NAFlorida.org/FSS

(Florida Service Symposium) The cut-off date to book rooms is Feb 14th. The cut-off
date to purchase Women in Service t-shirts is February 27th.

Admin Report

1. Symposium w/ Coordinators
a. Went over schedule with RD/AD team
b. Kristi Beth volunteered to do a “service etiquette” workshop c. Suggestions for Coffee Shop

i. Ask open-ended questions like, “What has your homegroup/Area/Region done and found to
be effective?”

ii. Make tables with individual topics and let people sit at the tables that interest them so they can
feel comfortable having small group discussions who aren’t able to attend

d. Discussion regarding live streaming

i. Need more equipment - possibly borrow?

ii. Possibly record workshops for later

iii. Would be good to stream recovery meeting for member

2. Condensed FSS Google Drive - Single source for all files related to the symposium. Can we
store admin docs such as this and the hotel contracts in the admin drive? (Sec)


https://naflorida.org/FSS

a. Flyers, registrations, letters, and any other documentation.
b. Hotel contracts and Agendas in Admin folder. We can move admin agenda into the folder.

3. Budgets
a. Everyone will have their budgets in to the Treasurer team ASAP to allow for them to get
everything compiled

into one spreadsheet by Jan RSC.
b. Room, Food & Beverage (Coffee)” line item? Is it for increased hotel costs? Also want to bring
up the travel

budget that was marked as partially used but wasn’t actually used. (Co Fac) i. Those line items
might be in the wrong place

4. Can we move the group text to What's App? It will allow people to mute when necessary, we
can add/remove people without starting new text threads. We can make a couple people admins
of the thread. | am happy to help with set up if this is ok with everyone. (Alt Sec) b. Possibility to
use new WhatsApp Communities feature

5. For HRP: we requested the text of the Definition of RSC so we can have that updated and
printed by Jan RSC (Sec)

a. HRP will handle

6. Best process for people to submit things for the minutes that are not currently RCMs, Admin,
Resource Coordinators, etc. There was a minor challenge with a flyer Joel wanted to submit. (Alt
Sec)

a. If it's from an area in the region, it should go through their area RCM. If it's from a zone or
world, it should come through the RD/AD.

7. Using 501c3 for hotel booking.
a. Everyone would have to book through the RSC account and it could get really messy with
potential extra room charges, reimbursements, etc. (RD) Question from the Secretary: How much

is the savings per region?

8. Email came in requesting RSO to send 501c3 form so they could use those benefits. a. The
RSO’s 501c3 only covers the RSO and RSC body. (Fsc)

December,2023
1. Budgets Reminder (Facilitator)

Treasurer Report

January 2024 Treasurer Report



On November 1, 2023, the combined opening bank balance was $56,437.45. Deposits of
$10,791.28 and expenses of $(12,826.82) left an ending bank balance of $54,401.91 on
December 31, 2023.

Of the current balance RSC has set aside:

$10,000.00 March 2024 RSC

$11,000.00 Prudent Reserve per Guide

$36,000.00 Florida Service Symposium Reserve March 2024

$175.00 Women in Service Donation

$5,000.00 New Chase Account to be opened to replace Bank of America Account

As of RSC held on January 21, 2024, we received $1,473.00 in contributions and $(9,040.80) in
expenses. At the close of January RSC business, the available balance was $(15,340.89).
PDFs included with this report are the treasurer’s report, income & expense summary, profit and
loss, balance sheet, bank statements, PayPal statements, and contribution summary.

If there are any discrepancies, questions, or concerns please do not hesitate to contact us by
sending an email to treasurer@naflorida.org and alttreasurer@naflorida.org.

ILS,

Marie A. — Treasurer

Michael C. - Alt Treasurer

Secretary Report

Roll Call

We have made improvements to the attendance tracking you will see in the minutes. This is to
more appropriately track attendance. We will track (P) present, (A), absent, (LV) Late/Left
Voting, (LNV) Late/Left not voting. Late/left voting will indicate that even though the area was
late or left early and they were here for voting. Late/left not voting will indicate that the area was
late or left early and was not present for voting. We will no longer use Dormant for areas not
participating but “A” for absent, as dormant is basically a long-term absence. We will also now
be showing the morning and afternoon attendance.

Budget :We submitted our budget for 2024-2025.: There is a $60 increase in the Adobe PDF
editing software and this is reflected in the proposed budget. This software is used in the
creation of the final RSC minutes.

e showing the morning and afternoon attendance.

Fellowship Development Group

RSC Fellowship Development Area Support (Started at 9:08 am) e New RCMs introduced:
e Corey, the RCM2 from Coquina Coast,
e Kristin, the RCM2 from Treasure Coast



e Chris, the RCM2 from Space Coast

e Introductions to admin body members:

e RD and AD, emphasized their commitment to supporting the fellowship. « HRP, FD, Secretary
Team, Treasurer Team, and Resource Coordinators were acknowledged.

e Updated Orientation booklet reviewed:

e Pam, the IT Resource Coordinator, highlighted the significance of the updated information and
described in her own words the experience of working with CBDM as well as what Area Support
(the Saturday events when at the RSC weekend)

e Coffee Decision:
e A straw poll was conducted to determine whether to purchase another gallon of coffee, and
the majority voted against it, prioritizing fiscal responsibility.

2. Area Concerns

e Questions Raised:

e Difference between the Guide to Local Service and GTFRS?

e Barbara asked for the difference between the Guide to Local Service (GTLS) and the Guide to
Florida Regional Service (GTFRS)..

e Handling rogue meetings.

e What makes a rogue meeting?

e Lack of a web chair for website support.

e The concern was acknowledged, and Pam offered assistance for website updates.

e Writing clear and effective proposals/motions.
e Joel stressed the importance of clarity in motions to facilitate decision-making.

e Sharing ES&H on transitioning from Roberts Rules to CBDM.

e Members expressed a willingness to share their experiences to help others navigate the
transition.
e Assistance with workgroup initiation.

e Mark suggested forming a panel to assist with workgroup creation. ¢ Conducting an H&l
workshop.

e Dez raised the need for guidance on conducting H&l workshops and requested an H&l
Handbook.

e Information on area and meeting insurance.

e Gladys recommended checking insurance requirements and seeking insurance as needed.
Roger S. may have more information for the groups/areas that need it.

e Any issues with Yap or call tracking.

e Sierra shared a positive experience with Yap but mentioned occasional calls from outside the
area.

e Strategies to help NA members feel rooted and secure.

e Members discussed various approaches to foster a sense of belonging.



3. RD/AD Update

¢ IDT - DRT/MAT as it relates to NA:

e Ramon informed the group that IDTs related to Drug Replacement Therapy (DRT) and
Medically Assisted Treatment (MAT) can be found at na.org/idt.

e Jennifer shared her personal experience and insights on the topic.
e Breakout sessions were led by:

e Sierra, who emphasized the importance of anonymity.

e Charles, who discussed welcoming newcomers.

e Pam (Zoom), who addressed clarity in statements.

e Shaheed, who shared a personal experience.

e Deb C., who discussed how to welcome people effectively.

e SJ, who emphasized helping people stay in the fellowship.

4. Lunch Break

5. Reconvene (2:08 pm)

e Term Limit Motion Review and Discussion:

e SJ emphasized that the topic had been discussed extensively and urged a decision.

e Barbara questioned the need for change and its experimental nature.

e Joel sought input from members who had held all three positions involved. e Mark
emphasized that FD and Facilitator team roles are regular regional business, and alignment
may not be necessary.

e Straw Poll on Term Limit Motion:
e Results: 2 in favor, 15 against, 1 Stand Aside (SA).

6. Area Topics
e Various Area Topics and Concerns Discussed:
e Clarifications on the differences between the Guide to Local Service and

GTFRS were provided.

e Discussion on rogue meetings revealed they are autonomous groups. m Charles clarified that
there is no official designation for rogue meetings; they are autonomous groups within the
fellowship.

e Members sought help with IT and webpage updates.

e Writing clear motions and proposals was emphasized.

e Transition from Robert's Rules to CBDM was discussed.

e Insurance for groups was touched on.

e Yap issues and solutions were shared.

e A discussion on changing wording of readings had no consensus reached.

7. Meeting Closure
e Meeting adjourned at 5:03 pm with members reflecting on the day's discussions and insights.

Report submitted by Colin H, FD Co-leader

H & | Resource Coordinator Report



The current H&I budget is still applicable, and no changes need to be made at this time. | will be
starting to have a monthly H&I virtual meeting, and | would encourage all area H&l facilitators to
attend. Details will be sent out as soon as | have them. More will be revealed. There is nothing
else to report at this time.

Public Relations Resource Coordinator Report

Met with RD AD team and secretary team to discuss preparation for the Florida Service
Symposium — Our task was to get a list of Professionals with their contact information to the
secretary team so they could send out invitations for the Professional Day Workshop. We
started reaching out to all the Area PR Chairs to request contact information of the
Professionals and Agencies they have been working with. We began reaching out to our Area
PR chairs and much of our time in communicating with the area PR chairs was spent educating
them about the Florida Service Symposium. We prepared and sent out a document which
included a brief history and talking points about our Service Symposium so the area PR chairs
could make some phone calls and share the information. We would like to thank all of the PR
Chairs for their willingness to gather their local information and send it to us.

We attended a community meeting at the Tri-County Human Services Lakeland Outpatient
Office with the Heartland H&I Chair. The meeting was an introduction of the STARR Program
which is Substance Treatment Advocacy Recovery and Reentry Program — the program is
going to be implemented in the Polk County Jail and we are very excited to be invited and to
provide NA meetings in the jail as part of this program. There will be a press conference held by
the Polk County Sheriff’s office.

We continue to answer emails which come from our FL Regional Website and either answer the
questions or put the professionals who are inquiring in contact with the local PR committees.
We held our virtual Area PR Chairs meeting on January 15th — We a very happy to say we had
15 participants including the Bermuda PR chair as well as a couple of newly elected area PR
chairs.

We discussed the FSS and the Professionals Day workshop, we reviewed the World website
and all of the resources available to us pertaining to Public Relations. (PSA’s, Videos, Social
Media packets, PowerPoints and other PR resources).

We will be attending the NAWS PR webinar on Thursday, January 25th @ 4pm — If you are
interested in attending — please let us know and we can pass the virtual meeting information to
you.

Our next virtual Area PR Meeting will be held the Monday before our next Regional Weekend
which happens to be the Monday before our FSS.

ILS,
Cindy C and Liz B.
Your Florida Region PR Resource Coordinators

Technology Resource Coordinator Report

Thank you to Anthony and Michelle and SJ for their help this weekend in my absence.

The website is running smoothly. | have received a couple of requests for more information
about low maintenance websites and potentially coming to areas to discuss websites and tech
with their web servants and other members. As a reminder we also have a member offering his



services with website building and revamping. Please reach out to me if you are interested in
connecting with them and | can get you in contact.

We are still looking for an Alt IT coordinator as well as members for your IT panel. If you are
interested, please make sure your HRP form is submitted. Please visit naflorida.org/hrpform to
fill it out. If you are interested in learning more about the Alt IT position, please reach out to me
or visit naflorida.org/tech.

| worked with FD to get the orientation booklet updated and will have that posted to the website.
it was sent out to everyone via email yesterday during FD.

There is an increase in the IT budget in the amount of $350 for the room stipend for the IT Panel
during the GSR assembly and FSS as mentioned in the proposal for the IT Panel that passed.
welcome and congratulations to Anthony for joining the IT Panell!! we are lucky to have you!!!
As always if you need anything you can reach out to me at itc@naflorida.org

In loving service, Pam S.

Corrections Resource Coordinator Report

Greetings Florida Region,

My name is Colin H and I'm an addict. The Corrections Coordinator position is open and
available to be filled by a willing member. There is a requirement of 3 years minimum clean time
If you have a possible interest of working more with addicts behind the walls, there's an active
corrections workgroup that is looking to support you;l am currently serving as the Corrections
Coordinator for the Florida Region and the lead for the Corrections Workgroup. The corrections
workgroup consists of several related projects that serve to bring the message of NA recovery
to the addicts behind the walls in the state of Florida. We also work with and educate the
administration at the state level DOC regarding the continued success of NA to improve the
lives of those they serve. Please be aware that working with the DOC does not mesh well with
the spirit of rotation and does not sync up with the spirit of anonymity.

These top level projects are, Behind the Walls, Inmate Step Working Guide, Bridging the Gap,
Hope Rises, and Between the Walls.

The Behind the Walls project handles coordinating taking meetings into and building home
groups that exist behind the walls of state and federal correctional institutions. This includes
literature delivery to institutions to support this effort. The end game for this project is to have
the addicts behind the walls running their own meetings. Depending on the institution, there are
varying levels of this occurring. If you are interested in getting involved, please contact me at
crc@naflorida.org or join our workgroup meeting over Zoom every other Thursday evening with
the next meeting occuring this Thursday, September 21st.

The Inmate Step working guide (ISWG) group is alive and well and anonymously working steps
through the mail with those behind the walls. The group providing this service is based out of
the Gold Coast area. The last numbers | received were that around 30 addicts were working
steps anonymously with this group. If you want to get involved with the ISWG, please check out
the flyer attached in my report to attend the monthly training over Zoom.

The Bridging the Gap program is also alive and well and addicts are being scheduled to meet
those who are getting released at a meeting. Please bring up at your H&I areas if you would like
to share your contact list with us for your area for this effort. If you are interested in getting



involved or getting your area involved, please take the flyers attached to my report and share
them at your homegroups.

The Between the walls is our program is moving forward... at a snail's pace. "Between the
Walls" means you will be able to chair a Zoom meeting from the comfort of your couch where all
the participants are behind the walls at a Florida institution. Please contact me or the workgroup
because we need volunteers to do this! | know several of you have told me that the reason you
don't want to serve is because of the anxiety of going into prisons, so this is your solution! . The
pilot location chosen by the FL DOC is NW Florida Reception Center and is on hold while the
RSO is getting registered with the state as an approved vendor so that the FL DOC can buy
basic texts. I've been in constant contact with Amanda at the RSO and this is in process. This
institution was chosen by Tallahassee since everyone at that institution has less than a year left
to serve on their sentence. So, ultimately we are waiting for them to buy books. While that is
waiting, we started a between the walls meeting with Appalachee Cl. The Hope Rises Book
Project (HRBP) is a Tshirt project where each sale of a t-shirt gets a basic text in the hands of
an addict behind the walls in the Florida Region. These books are entirely purchased and
shipping coordinated with RSO for correctional institution delivery. | have been meeting with
Johanna, Jodi, Tami, and Robert from the HRBP over the last several months to transition this
project as well as their process and policy system from the Coquina coast to ours. Many of you
may know or have seen them at NA events selling T-shirts as the Hope Rises Book Project.
They have some great art and passionate members and we on the Corrections workgroup are
excited and heppy to welcome them to the fold! If you are taking meetings into your local jails or
prisons and are being asked about literature or how they can get a Basic Text, please find the
Hope Rises Book Project flyer attached to this report to share it with them, the local chaplain, to
the programming staff at the institution.

INSTITUTION STATUS

Lowell meetings continue to occur at the Women's Reception Center, the Annex, the work
camp, and the main unit. I'm happy to report that these meetings are going strong and there is a
meeting at least Lowell every week! Thank you to the woman who have stepped up to make
that a reality!

Lawtey Cl meetings are alive and well and being run by several addicts with long term recovery
there behind the walls. We are grateful to be able to provide literature for their meetings.

Gadsden CI has reached out to us to re-start the meeting there and we have shipped them
some literature.

NorthWest Florida Reception Center is waiting on a literature purchase from the State DOC
which is waiting on the RSO to register as a vendor.

I'm happy to say that the Miracle at Madison NA meeting has been regularly meeting twice a
month by addicts behind the walls there since it was started by the generous dedication of time
and service by volunteers in the workgroup. An addict recently has gotten cleared in the Forest
area and is interested in taking a meeting into Marion Cl. He has just completed his fingerprints
and has a few decades clean so hopefully we will have a meeting starting there soon.

HOW TO GET INVOLVED
1. Check out the flyers attached to the Corrections report and share them with your area and
groups



2. Attend the Corrections workgroup meeting every other Thursday from 8-9p over Zoom. The
next meeting is Thursday, September 21st and the Zoom meeting info is below:

The Zoom link is :
tps:/lus02web.zoom.us/j/87884216730?pwd=S2Jpb0JFaG9I1SHpod1hmROw5VVgruT09
Meeting ID: 878 8421 6730 Passcode: 111111

Please join the workgroup if you want to serve but not sure how.

HOW TO GET CLEARED FOR BEHIND THE WALLS AND BETWEEN THE WALLS SERVICE
1. Familiarize yourself with the process:

It is a requirement to be registered with the State of Florida Department of Corrections volunteer
system as well as complete a background check and fingerprints to attend an NA meeting in
person at a prison or over Zoom that is streaming into a state or federal institution.

If the process is confusing, | have attached a powerpoint presentation going over the process
that is built and distributed by the DOC. Please contact me if anything is still confusing after
reviewing this presentation.

http://www.fdc.myflorida.com/volunteer/documents/Training-powerpoint-for-Regular-Volunteers-
updated-10-4-21.pdf

2. Apply to be a Florida DOC Volunteer

Florida DOC Volunteer Application
https://apps.fdc.myflorida.com/VolunteerApplication/volunteer/create

The DOC has an email problem so sometimes the volunteer forms don't get through. If you don't
get an email right away when you submit your first volunteer form, (check spam), then contact
me to give you another link to try. 3. Inform the Corrections Coordinator for applicant tracking

Forward the response email you received from the state of Florida when you applied at the link
above to the Corrections Coordinator at crc@naflorida.org. You can also text me at 352-642-
2680.

4. (Optional: Track yourself in the system:
http://fdc.myflorida.com/volunteer/Becoming%20a%20FDC%20Volunteer%20Checklist.pdf)

The DOC has an email problem so sometimes the volunteer forms don't get through. If you don't
get an email right away when you submit your first volunteer form, (check spam), then contact
me to give you another link to try.

UPDATES

Flyers for the Behind the walls, Hope Rises Book Project, Between the Walls, Bridging the Gap,
and the Inmate Step Working Group are all attached to my report, please print or email them
and share them at your homegroups and areas.



Tablets!

An ongoing desire and thus task within the Corrections workgroup is to provide the literature
approved by NAWS to be shared on the android based tablets provided by the DOC. The legal
department at the DOC has gotten back to the substance abuse bureau and the memorandum
of understanding describing this relationship and what would be shared on the tablets has been
approved. This has taken a few years so the DOC Substance Abuse Bureau wanted an updated
memo. | worked with NAWS for this request and NAWS wanted all the DOC institutions
specifically named in the document, so that has been done and submitted back to the
Substance Abuse Bureau. We are meeting monthly with the Florida DOC and the current status
is taht all of the docs are getting manually read and listened to to ensure nothing weird is on
them. This should be done in the next month or so.

The Between the Walls meetings have started and it's every Thursday from 10:30a to 11:30a.
We need help and volunteers to share their experience, strength, and hope with the addicts
behind the walls over zoom. Please share this with your areas and groups and distribute the
flyer attached to my report at your groups.

We always want to mention and thank the East Coast Convention for their large annual
donation of basic texts every year since I've been involved. Please find a Corrections
Coordinator to join the workgroup Colin H

352-642-2680

RD/AD Report

RD/AD Report January 20, 2024

Hello all hope this finds you in good spirits and great health!

We are suggesting you subscribe to NAWS news to get up-to-date information. You can
Subscribe at https://www.na.org/?ID=reports-nawsnews-nawsmain-m

That will let you know when on the world convention information we are charging 175. For
registration with 25,000 people registered will cover the cost of the event and will allow us to
break even. We have been informed that you will get a color code when you register and that is
how seating will take place in the main meetings. So if you want to sit with certain people please
try to register together or within the same time frame. It is something the convention
organizations in DC do. This has nothing to do with us as a fellowship or any rules we are trying
to implement.

We currently have 3 IDTs available now

1. Gender-Neutral and Inclusive Language in NA Literature

2. Dealing with Disruptive and Predatory Behavior

3. DRT/MAT as It Relates to NA (coming soon)

4. Reimagining revitalizing Service Committees (coming soon)

We are grateful that fellowship development is working with us to make sure that you Rd/Ad
team can give you all the information on the IDT'S sine our agenda in the afternoon is
scheduled whit CP meetings for this year. Upcoming dates for CP meetings are

March 16th May 18th July 20th Sept 21st all regional weekends so we will not be available in
the afternoons from 1:30 pm till 4 pm

Also there are videos available to you on na.org/ archives then search for what you might be
looking for.

There is an H&I webinar coming on March 23rd to develop the H&I handbook with Updates that
will pertained to the current situation.

We are participating as delights



Virtual Planning Workshops for Zones

10 February, 9—11am & 12—-2pm Pacific

24 February 11lam-1pm & 2—-4pm Pacific

9 March, 11am-1pm & 2—4pm Pacific

6 April, 9—11am & 12-2pm Pacific PSZF, MZF, SZF

The APF, BZF, and EDM are all meeting in person to do the planning workshops

We were asked to register to receive a link to the meeting. We will be there for the strategic
planning we will participate on Feb 10th with the rest of the east coast zones.

We are expecting the Interim Car/Cat on Nov 28th with a conference virtually on Feb 28th and
March 1st so we will need to make arrangements to get you the information and then you get us
the votes more will be reviled in the upcoming months. Carlos and | will start the Planning as
soon as we have more details.

We have a Survival kit coming soon about 75 days away.

The office plans to publish a bundle collecting chapters on the Steps from NA'’s books.

Three different NA books contain information about the Twelve Steps. We are Proposing to
bundle this material into one boxed set titled The NA Survival Kit. For each

Step, the Survival Kit would include the section from the Basic Text chapter “How It Works,” the
chapter from It Works: How and Why, and the chapter from The NA Step

Working Guides, with the questions numbered rather than bulleted.

Group Booklet

We currently have a new Group booklet that includes virtual meetings. And is available check
with the RSO

The Meeting Locator is being updated and we are asking you to please update your meetings
on the BMLT! As you Know there was a webinar on this topic and some things are going to
change so ask your web servant or helpline to please make sure to be ready when the new app
lunches

You can always go back and review the video for more information

NA.org website https://www.na.org/?ID=web-archive

Your RR/AD team has already booked there flights and rooms for NESSNA Symposium in
Peabody ,MA on April 26 — 28 there will be some specific workshops that we will need to be a
part of in order to prepare for the Instream in 2025

The Public Relations Task Force will hire an outside company to boost our videos for all
Regions involved in the SEZF on all social media pages.

The additional needs workgroup is still meeting and they are continually working on guidelines
for additional needs with other countries to create a great document that can be used worldwide
as we all know laws change in different countries. On December 1- 3, the RD and AD attended
the Southeastern Zonal Forum in Mobile, Alabama. Belynda N attended by request and Michelle
C attended by invitation of the Zonal Forum. In the Saturday

morning session, Craig R. presented a Powerpoint presentation on Fellowship Development.
The Zonal

Forum also was made aware that the Florida Region has an active Fellowship Development
session that

takes place at every Florida Regional Service Committee on Saturdays during RSC. The
signature session

of Fellowship Development being the Area Concerns session that takes place each morning.
The Florida

Regional Fellowship Development Leader, Belynda N, was present at the Zonal session and



was asked to

speak briefly about FD and how it works in the Florida Region. Questions on Fellowship
Development

continued through the remainder of the morning and continued after lunch. Five of the six
regions

continue to operate on traditional parliamentarian formats and the RD/AD showed interest in
fellowship development and how it works on a regional level. There were some questions about
fellowship

development on an Area level. These questions were mostly fielded by Craig R and Belynda N.
Craig R

committed to uploading the PowerPoint presentation to the SEZF website. The presentation and
the minutes have not yet been uploaded to the site.

On Sunday, the zonal forum conducted business of the zone:

Old Business:

The check of $9,000.00 was directed by the zone to be sent to WSC.

Harold H. gave the treasurer’s report and was accepted.

The Secretary’s report was given and accepted.

The PR taskforce gave their report.

The H&amp;l taskforce gave their report.

The Collaboration of Zones taskforce gave their report.

New Business:

The zonal members voted to follow the two 3-year experimental cycles of the WSC.

The budget of SEZF was approve by unanimous consensus.

Mat S. was voted in at Facilitator of the SEZF.

Michelle C. was voted in as the Webservant of the zone.

Belynda N. was voted in as the Secretary/Treasurer of the zone. A motion was made,
seconded, and passed unanimously to fully fund the Webservant position.

A motion was made, seconded, and passed unanimously to amend the budget accordingly to
include the funding of the Webservant position.

The next Zonal Forum will take place at the Florida Service Symposium in Tampa, Florida
March 16 th . The primary focus will be the strategic planning of the zone.

In Loving service

RD/Ad Team

Rd@naflorida.org

Ad@naflorida.org

Ramon R. & Carlos N.

HRP Report

January 21, 2024
The panel met virtually on December 4, 2023 and in person on January 20, 2023.

Our Guide has been updated to include all the approved 2023 proposals and the Changes to
the January 2023 Guide to Florida Regional Services was included in the November 2023
Minutes and will be attached to the January 2024 minutes. Our next update is set for March and
our new Guide will be printed and given out at our July 2024 RSC weekend.



We are currently a full panel and are setting up processes to contact each member who has
filled out a volunteer form in the last 2 years. We appreciate everyone who has taken their time
to fill out their form.

January 20th we interviewed a candidate for one of the Technology Resource Interim Panel
positions. The candidate who interviewed for the position met the qualifications and will be
running at the January RSC.

If you are new to service at Florida Region or have not completed a HRP Volunteer form in the
past two years, please visit https://naflorida.org/hrpform/. All forms older than two years will be
purged from the system.

Following are the current open FRSC positions; we are actively seeking and recruiting willing
members to serve in the following capacities:

Treasurer (Open end of business at the March 2024 RSC) — 4 years clean time, 2 year
commitment, and fill out an HRP form or have in the last 2 years. Keeps an accurate record of
all transactions, prepares a financial report due at each RSC meeting, including a copy of the
bank statement and quarterly reports. Disburses money as per group conscience of the FRSC.
Collects all donations from Groups, Areas, individuals or workgroups, is not a signer on the
Regional bank account.

Corrections Resource Coordinator — 3 years clean time, 2 year commitment, and fill out an HRP
form or have in the last 2 years. Serve as the single point of contact between the state and
federal correctional officials and institutions, within the Florida Region, for the purpose of
carrying the NA message of recovery to the addict who still suffers behind the walls of state and
federal correctional institutions.

Technology Alternate Resource Coordinator — 3 years clean time, 4 year commitment, and fill
out an HRP form or have in the last 2 years. This is a training position to acclimate to the
Technology Resource Coordinator position.

Technology Resource Panel (new position) - up to 3 panel members with 4 years clean time, 2
year commitment, up to 2 interim panel members with 1 year clean time, 1 year commitment
with no term limits, and fill out an HRP form or have in the last 2 years. The Technology
Resource Panel members will lend their knowledge and expertise in their specialties to the
Technology Resource coordinators via monthly virtual meetings, may be asked to assist at
various Regional functions.

Please refer to the Guide to Florida Regional Service for additional qualifications and
responsibilities for each open position.

RSO Board is looking to fill 2 open RSC elect positions, 3 years clean, 1 year commitment, must
have at least one-year prior experience in business management or prior Board involvement, at
least one-year prior experience in NA Regional Service Work, and present membership, in good
standing in the Florida Region of NA. We ask that if you have any questions please do not
hesitate to reach out to us collectively or individually if preferred.

In loving service,
HRP Panel of the Florida Region



RSO Board Report

Old Business

Maker: Fellowship Development

RSC Minutes January 21, 2024

Proposal: To change the wording regarding the Facilitator’s term length in the Guide to Florida
Regional Service on page 16 under Duties and Responsibilities> Facilitator> last bullet point
which states, “This is a 2 year commitment” to “The Facilitator’s term length will be aligned and
consistent with the RD/AD’s term length”

Intent: To have the Facilitator’s term length consistent with the RD/AD team for purposes of
planning the symposium and the GSR Assembly. To have a Facilitator that works in tandem
with the RD/AD team for events and special projects at RSC.

Spiritual Impact: Refer to Concept 2

Financial Impact: None

Guide to Florida Regional Service Change: See text of the proposal

Outcome: Consensus not met and proposal is dropped (Assent - 4, Assent with Reservations -
0, Stand Aside - 10, Block - 0)

2023-09-04
Maker: Fellowship Development

Proposal: To change the wording regarding the Co-Facilitator’s term length in the Guide to
Florida Regional Service on page 16 under Duties and Responsibilities> Co-Facilitator> last
bullet point which states, “This is a 4 year commitment” to “The Co-Facilitator’s term length will
be aligned and consistent with the RD/AD’s term length”

Intent: To have the Co-Facilitator’s term length consistent with the RD/AD team for purposes of
planning the symposium and the GSR Assembly. To have a Co-Facilitator that is trained and
works in tandem with the RD/AD team for events and special projects at RSC.

Spiritual Impact: Refer to Concept 2

Financial Impact: None

Guide to Florida Regional Service Change: See text of the proposal

Outcome: Consensus not met and proposal is dropped (Assent - 4, Assent with Reservations -
0, Stand Aside - 10, Block - 0)



2023-09-05
Maker: Fellowship Development

Proposal: To change the wording regarding the Fellowship Development Leader’s term length
in the Guide to Florida Regional Service on page 24 under Fellowship Development Group>
Leader and Co-Leader> Duties and Responsibilities> Term> which states, “The term of office
for the Fellowship Development Leader will be 2 years” to “The Fellowship Development
Leader’s term length will be aligned and consistent with the RD/AD’s and the Facilitator/ Co-
Facilitator’s term length”

Intent: To have the Fellowship Development Leader’s term length consistent with the RD/AD
and Facilitator/ Co-Facilitator’s teams for purposes of planning the symposium, developing
workgroups as a result of WSC motions and decisions and planning the GSR Assembly. To
have a FD Leader that works in tandem with the RD/AD teams for events and special projects at
RSC.

Spiritual Impact: Refer to Concept 2
Financial Impact: None
Guide to Florida Regional Service Change: See text of the proposal

Outcome: Consensus not met and proposal is dropped (Assent - 4, Assent with Reservations -
0, Stand Aside - 10, Block - 0)

2023-09-06
Maker: Fellowship Development

Proposal: To add a line regarding the Fellowship Development Co-Leader’s term length in the
Guide to Florida Regional Service on page 24 under Fellowship Development Group> Leader
and Co-Leader> Duties and Responsibilities> Term> that states, “The Fellowship Development
Co-Leader’s term length will be aligned and consistent with the RD/AD’s and the Facilitator/ Co-
Facilitator’s term length”

Intent: To have the Fellowship Development Co-Leader’s term length consistent with the
RD/AD and Facilitator/ Co-Facilitator's teams for purposes of planning the symposium,
developing workgroups as a result of WSC motions and decisions and planning the GSR
Assembly. To have a FD Co-Leader that works in tandem with the FD Leader, and RD/AD
teams for events and special projects at RSC.

Spiritual Impact: Refer to Concept 2
Financial Impact: None
Guide to Florida Regional Service Change: See text of the proposal

Outcome: Consensus not met and proposal is dropped (Assent - 4, Assent with Reservations -
0, Stand Aside - 10, Block - 0)

New Business



Number: 2024-01-01

Maker: Treasurer

Proposal: To propose the new budget for 2024/205
Intent: To have an operating budget

Spiritual Impact: To have a working budget which provides the necessary NA services to the
region. 7th Tradition

Financial Impact: $124, 517.00

Guide to Florida Region Service Change: None

Outcome: Sent to Areas for discussion, come back to March RSC with questions
Number: 2024-01-02

Maker: Fellowship Development

Proposal: Update the language in the Fellowship Development section on page 23 of the guide
to include and describe the involvement of FD workgroups so that it accurately details how they
exist and are connected with FD.

CURRENT FELLOWSHIP DEVELOPMENT PARAGRAPH

"The Fellowship Development Group meets twice each RSC weekend. The morning session is
a large group discussion meeting that any RCM, area subcommittee chairperson or other area
trusted servants, regional trusted servants or any NA member residing in the Florida Region are
encouraged to attend. The afternoon session is a meeting of workgroups assigned particular
projects. Both of these meetings are facilitated by the Fellowship Development Leader and/or
Co Leader with the assistance of members of the Administration Workgroup as needed."

NEW VERBIAGE IN RED

"The Fellowship Development Group meets twice each RSC weekend. The morning session is
a large group discussion meeting that any RCM, area subcommittee chairperson or other area
trusted servants, regional trusted servants or any other member are encouraged to attend. The
afternoon session is a deeper dive into topics requested by the fellowship, workshopping those
topics, and making a determination if a workgroup needs to be put together to further the
research into that topic. On-going and/or current active workgroups will be announced at each
afternoon session, and the opportunity to share a status report or convene a scheduled meeting
will be available. The meeting schedule of on-going and current active workgroups are available
on the naflorida.org website detailed in the "Workgroup" section of the Regional Service
Committee (RSC) page. Both the morning and afternoon Fellowship Development meetings are
facilitated by the Fellowship Development Leader and/or Co Leader with the assistance of
members of the Administration Workgroup as needed."



Intent: To accurately describe the Fellowship Development Area Support agenda for the
Saturday meetings at RSC.

Spiritual Impact: Honest communication facilitates greater connection, and greater
connections improve the services we develop.

Financial Impact: None

Guide to Florida Region Service Change: Changes in red above

Outcome: Consensus met - Assent - 15, Assent with Reservations - 1, Stand Aside - 0, Block —
Number: 2024-01-03

Maker: River Coast

Proposal: To add to the guide - To have a timeline of 6 months from the original date proposed,
that a proposal can be sent to Fellowship Development for discussion,

Intent: To use the fellowships decision-making processes time responsibly and effectively
Spiritual Impact: Concept 3 and concept 6
Financial Impact: None

Guide to Florida Regional Service Change: Added to the Consensus Based Decision Making
section: A proposal can only be sent to Fellowship Development 2 times, after the second time
at Fellowship Development a decision is made on the proposal at that RSC.

Outcome: Set aside at request of maker

Elections

Position: Anthony L

Member: Technology Resource Panel Member Nominated by: Tampa Funcoast
2nd by: Greater Orlando
HRP: Requirements read; meets qualifications Outcome: Passed

Open Positions

Volunteer! All NA members of the Florida Region are encouraged to fill out a Human
Resource Panel volunteer form at naflorida.org/hrpform to be added to the HRP’s pool of
volunteers.

Treasurer (Open end of business at the March 2024 RSC) — 4 years, 2 year commitment, 4
years clean time, and fill out an HRP form or have in the last 2 years. Keeps an accurate record
of all transactions, prepares a financial report due at each RSC meeting, including a copy of the
bank statement and quarterly reports. Disburses money as per group conscience of the FRSC.



Collects all donations from Groups, Areas, individuals or workgroups, is not a signer on the
Regional bank account.

Corrections Resource Coordinator — 3 years clean time, 2 year commitment, and fill out an
HRP form or have in the last 2 years. Serve as the single point of contact between the state and
federal correctional officials and institutions, within the Florida Region, for the purpose of
carrying the NA message of recovery to the addict who still suffers behind the walls of state and
federal correctional institutions.

Technology Alternate Resource Coordinator — 3 years clean time, 4 year commitment, and
fill out an HRP form or have in the last 2 years. This is a training position to acclimate to the
Technology Resource Coordinator position.

Technology Resource Panel (1 of 2 available) - up to 3 panel members with 4 years clean
time, 2 year commitment, up to 2 interim panel members with 1 year clean time, 1 year
commitment with no term limits, and fill out an HRP form or have in the last 2 years. The
Technology Resource Panel members will lend their knowledge and expertise in their
specialties to the Technology Resource coordinators via monthly virtual meetings, may be
asked to assist at various Regional functions.

RSO Board is looking to fill 2 open RSC elect positions, 3 years clean, 1 year commitment,
must have at least one-year prior experience in business management or prior Board
involvement, at least one-year prior experience in NA Regional Service Work, and present
membership, in good standing in the Florida Region of NA.

Please refer to the Guide to Florida Regional Service for additional qualifications and
responsibilities for each open position.

Wrap Up

Reach out! Have questions? Contact your local area’s RCMs or message the Florida
Region at info@naflorida.org.

Volunteer! All NA members of the Florida Region are encouraged to fill out a Human
Resource Panel volunteer form at naflorida.org/hrpform to be added to the HRP’s pool of
volunteers.

Show up! All NA members have a voice at the Florida Region’s Fellowship Development
on Saturdays and are welcome to attend the Regional Service Committee Business
Meeting on Sundays. FD and RSC meetings will be in a hybrid format indefinitely. If you
would like to attend in person or virtually, please see details below, or visit
naflorida.org/rsc for more information.

March 14-17, 2024: Florida Service Symposium X and RSC Sunday Booking link and all details
are at https://naflorida.org/fss

Sheraton Tampa Brandon

10221 Princess Palm Ave



Tampa, FL 33610

Room Rate: $159

Cut off date: Feb 14th

Areas are allotted 4 room nights for the Symposium Dates (Contact your RCM for details)

Sunday FRSC Business Meeting: naflorida.org/virtualrsc or Zoom ID: 845 9148 0010
Time: March17,20249:00am

May RSC Activity Hosted by: Admin

ILS YOUR RCM TEAM

BIFF K, & GLADYS S



Greater Orlando Area Service Committee
Group Report 2023-11-12

ASC Date: 2023-11-12
Meeting Date: 2024-1-26

Members Present: 3
Location: Christian Center 808 W Central Blvd

Opened the meeting with a moment of silence followed by the Serenity Prayer. The 12
Traditions were read.

General Report

The Subcommittee meets at 808 Central Blvd the last Friday every other month (odd numbers)
at 6 - 7:15 pm,; all (even numbers) months will be held on the Zoom platform.

Zoom login 239 635 2954 passcode ASM2023

The Subcommittee met on January 26™ the group discussed the upcoming event which was the
Pre Superbowl-Day Party to be held on February 10th. In addition, the Subcommittee shared
about future events we could present for the fellowship to participate in.

Elections - None

Concerns or Needs -Secretary

Upcoming Events

Women of Exhale & Living the Dream Speaker Jam, February 25" 1-6pm Recovery
Connection

Florida Service Symposium X, March 14-17" Sheraton Tampa Brandon Hotel
Still Working on it Field Day, March 17" 10AM-4PM Candy Land Park
Eatonville Group 33" Anniversary Cookout, April 13™ 12- 5PM Barnett Park

FRCNA 42 Main Speakers, July 3-7", Rosen Plaza

New Meetings



Celebration of Unity First Sunday of the Month 5SPM (@ Recovery Connection
Spiritual Principle, Monday 6:30PM Christian Service Center

Recovery in the upper room, Tuesday 7:30PM Bithlo Transformation Center
Keep it Simple, Wednesday 7PM Zoom 858 3610 5181 No Password

For more information you can visit Area’s Webpage to see posted flyers.

In Loving Service,

Cindy C, Facilitator



Greater Orlando Area Service Committee of NA

Public Relations/Phoneline Subcommittee

v' January 30, 2024 Subcommittee Meeting
o ASC Date: 02-11-2024
o Members Present: 8 (includes 2 new members)
o Opened meeting with a moment of silence followed by the Serenity Prayer
o Read the 12 Traditions and 12 Concepts

v" Phoneline

o Phoneline received a total of 101 calls as follows:
= 57 answered by a volunteer
= 9 voicemails left (all received a return call when a name & number left)
= 19 meeting searches
= 13 listened to Just for Today Meditation
= 3 text requests for meeting information

o Phoneline members discussed “out of the ordinary” calls

v" Public Relations
o Current Projects
= Business card distribution
= Billboard vendors PSA
= Buses, bus shelters & bus bench PSA

v' Open Positions
o Co Leader — we need this position filled so the Subcommittee can continue in the
new term. A copy of the Area Guidelines outlining purpose, duties & requirements
is attached with my report

v' Our next meeting will be held on February 27, 2024
o We meet at Recovery Connections, 7912 Forest City Rd, Suite 101, Orlando, FL
32810 on the last Tuesday of every month at 6:30 pm. Please come join us!

Thank you for allowing me to serve
ILS,
Jim D

321-246-7039
jimmeyd@gmail.com



Greater Orlando Area Service Committee

Group Report 2023-11-12
ASC Date: 2024-02-11
Meeting Date: 2024-01-18

Members Present: 25

Location: Redeemer Lutheran Church 3377 Aloma Ave. Winter Park, FL 32729
Opened the meeting with a moment of silence followed by the Serenity Prayer. The 12
Traditions were read.

General Report

January Meeting

January 18th at 7:00 PM

Orientation held at 6:30 PM with 2 in attendance

25 in attendance total

53 meetings total (@ 30 Facilities

26 Open/Available, 2 closed/unavailable

27 commitments in total are filled

Agenda Items

Literature Distributor Report

Christy C.

We are short on IPs “Am I an Addict” & “Triangle of Self-Obsession”. We are waiting for an order

from Area.
Asked that Panel Leaders stay on top of their inventory, what they need, etc.

Panel Coordinator Reports

Clearance

Jenny S.

Reached out to Lake County Correctional Facility again and left a voice message for Wolf.

Reached out to Lake Nona/Lake Baldwin VA and left a voice message at both.
Dave C. said he can pop into the facilities and talk to them in person.

Reached out to Orange County Women’'s Work Release again and left a voice message.

Reached out to Transition House of St. Cloud and left a voice message.

Non-Clearance

1 of 3



Stephanie M.
Getting great reports from our facilities. Everyone is doing a fantastic job!

14 open non-clearance facilities

Panel Leader reports
Robb K. - Sunrise meetings are mandatory, but still very small.

Jay D. - Aspire is becoming more supportive.

0Old Business

Our new format is ready for use.

Elections

Monica S. - Aspire (women'’s) every other Wednesday at 7:00PM.
Bruce P. - Aspire (men’s) every Monday at 1:00PM.

Open Floor

Discussed upcoming budget proposal - possibly asking Area to increase due to influx of new panel
leaders.

Jenny S. - We cannot be giving our phone numbers or any other personal information at our

presentations.

Jenny G. - Please communicate with a member of the H&I subcommittee admin body if you cannot
make the H&T subcommittee meeting.

New Business

None

20f3



All Admin positions are filled.

Concerns or Needs

We need support! Over 20 open meetings that our help!

Upcoming Events

Our next meeting will be held on February 15th, 2024.

We meet at Redeemer Lutheran Church, 3377 Aloma Ave, Winter Park, FLL 32729, on the 3rd
Thursday of every month.

Orientation will still start at 6:30 PM, and the meeting will be at 7:00 PM.

In Loving Service,

Jenny G.
H&I Leader

30f3



. Greater Orlando Area Service Committee

Group Report

2024-02-11

ASC Date: 2024-02-11

Meeting Date: 2024-02-
11

Hello everyone,

We placed a Literature order to region in the amount of $1451.75 for the month of January 2024.
We have the following items in overstock:

4QTY ORANGE TAGS

3QTY RED TAGS

3QTY GREEN TAGS

4QTY BLUE TAGS

1QTY GREY TAG

8QTY BLACK TAGS

1QTY SPAD

3QTY IP#5 - ANOTHER LOOK

2QTY GROUP BIZ MEETING

2QTY NA GROUPS AND MEDICATION

3QTY IP#15 - SPANISH

12QTY IP#26 - SPANISH

Any questions and we would be happy to answer, thank you kindly.
ILS,

MARTY AND ROB






Greater Orlando Area Service Committee
{ Group Report

ASC Date: 2024-02-11
Meeting Date: 2024-01-16

Members Present: 4 (virtual via Zoom)
Location: Zoom Meeting ID 5681542526 / PW 1234556
General Report:
e Discussed Area Feedback
e Discussed updates needed to website.
e Renewed Domain for Five Years
Total Budget: $200
Elections
None
Responsibilities
Fernando - Meeting Changes, Google Calendar
Scott - Flyers, Calendar
Ann - Flyers, Assisting & Support
Eric - Docs, Website Repair/Maintenance, Kidnap The Banner
Concerns or Needs
None
Upcoming Events
Next subcommittee meeting via Zoom: 2/13/2023 @ 6:30 PM

In Loving Service,

Fernando L, Webpage Chair

2024-02-11



Greater Orlando Area Celebration of Unity Report

®

ASC Date: 2024-02-11
Meeting Date: 2024-02-02

Members Present:
Location:

General Report:

Meeting Date:

Unity Convention Committee Meeting 19 in Attendance Opened the meeting with a moment of silence
followed by the Serenity Prayer Read 12 Traditions and 12 Concepts Service Prayer Chair read minutes
from last Convention Committee Meeting Opened the floor for nominations for open subcommittee
positions. Treasurers position was filled by Bruce P.: Unanimous Vote Hotel and Hospitality position
was filled by Cindy C.: Unanimous Vote Secretary Position Lynda J.: Unanimous Vote Marathon Chair
Position Anthony G.: Unanimous Vote Program Chair Position: 3 candidates: Rick D. nominated by
Dennis M. Carlos nominated by Leah Patricia J. nominated herself. Qualifications read, lengthy
discussions and then the call for the Vote. Carlos: 4 votes Rick D.: 3 votes Patricia J.: 0 votes Carlos was
installed into the position. Merchandise and Graphics Kevin H. Unanimous Vote Old Business:
Outgoing Treasurer turned over Bank Card and account information to incoming Treasurer, Chair and
Vice Chair discussed with Treasurer about getting with the ASC Treasurer to get required names on the
Bank Account. New Business: Subcommittees were asked to create a calendar for their Subcommittee
meetings and locations. The meeting was closed with a moment of silence. ILS, Dennis M. Tariq J.
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