GOASCNA MINUTES

December 10, 2023, ASC

“Anonymity applied to the fourth tradition reminds us that each group has an
equal place in the fellowship of NA.” - It Works How and Why, page 157

Next ASC will be held on January 14, 2024

at Christian Service Center

[Downtown Orlando]

808 W. Central BLVD
Orlando, FL 32807
Beginning at 1:00 pm
Orientation starts at 12:30 pm

*Please visit www.OrlandoNA.org for more information, past minutes, Area
Guidelines, Event Calendar, Flyers and more.



http://www.OrlandoNA.org/

December 2023 GOASCNA Agenda

December 10th, 2023
12:30 pm — New Member Orientation GSR’s
1:00 pm — ASC Begins

Open with a Moment of Silence followed by the Serenity Prayer

Readings — GOASCNA Purpose — 12 Traditions — 12 Concepts — Service Worker’s Prayer
Roll Call/Attendance

Recognition of New Groups/New GSR’s/New Alternates/Anyone visiting

Brief explanation of Red Flag in reference to ASC violation of spiritual principles

Admin Reports

Chair/Facilitator

Secretary

Parliamentarian/Lead 1

EEEEREEE

Treasurer

O O O O O

Literature Distributor
o RCM

i **Please note the meeting will break when necessary:

o
i Subcommittee Reports-
o0 Activities
o Celebration of Unity
o H&I
o Public Relations/Phoneline
o Wehpage
0 Work Group or Adhoc (if any active)
i Open Floor — 30 Minutes-60 Minutes
i Old Business
o Review CBDM by Chair/Facilitator
o Tabled proposal[s]
i Acclimations/Nominations/Elections [Read 4th Concept]

i New Business

i Group Reports



i Announcements/Anniversaries i Volunteers for next month New Member Orientation i--( Close

with Moment of silence & Serenity Prayer)



GOASCNA Minutes
Dec 10, 2023

Opened Meeting @ 1:00 pm with Serenity Prayer, GOASCNA Purpose, 12 Traditions, 12 Concepts, and
Service Worker'’s Prayer.

Roll Call
New GSR/Group Recognition
A brief explanation of Red Flag in reference to ASC violation of Spiritual principles

Admin Reports:

e Chair/Facilitator Report - Demitrius’ shared report.

® Secretary Report - Stephanie L. stated the minutes were posted.
e Parliamentarian/Guide Report - No report submitted.

e Treasurer’s Report - Jay shared the report. See attached.

e literature Distributor Report - Rob shared the report. See attached.

e RCM Report - Gladys shared the report. See attached.

Subcommittee Reports:

e Celebration of Unity - N/A

e Hospitals & Institutions - Jen shared the report.

e Public Relations/Phoneline ADHOC - Jim shared a report. See attached.

e Webpage - Fernando and Eric shared report. See attached.
e Activities - Cindy shared report. See attached.

Open Floor Topics -

e Mentorship for trusted servants
® Narcan for home groups
e Support for smaller groups

Old Business -

See the proposals that were tabled to groups last month.
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New Business - There was no New Business

Proposals -
Proposal # - 231101P
Maker - Brian C (SWOI)

Supporter - Kevin H. (Friday Night Live)

Proposal - The Greater Orlando Area will host its next “Celebration of Unity” convention in 2025.
Purpose - To set a date for the next convention so planning can begin and committees can be formed.
Madification -

Voting Results - Tabled to groups. Passed 15V which is 80% of 18 voting members.

Proposal # - 231102P
Maker - Brian C (SWOI)

Supporter - Kevin H. (Friday Night Live)

Proposal - Funds raised at 2023 Celebration of Unity convention be retained in COU account for future
conventions.

Purpose - So next convention committee does not start with $0.00 and we can continue to carry the
message to the still suffering addict.

Modification - 12/10/23 - The area receives the seed money back $1000.00* **

Voting Results - Tabled to groups. Passed 15V which is 80% of 18 voting members.

Proposal # - 231103P
Maker - RCM 11

Supporter - Lynda Johnson
Proposal - To allow the RCM 1 and 2 to stay for 2 nights be it 2 men or 2 women.

Purpose - To allow the RCM (elected) to be present for both nights of service at Region we are
currently doing.

Voting Results - Tabled to groups. 11 assent 5 stand aside. tabled to groups for a second time
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Acclimation to chair of Celebration of Unity - Dennis unanimous

Nominations - none

Group Reports - See attached, and website.

Announcements -

Volunteers for next month’s New Member GSR Orientation - None designated.

Clean time acknowledgement

Closed Meeting with a moment of silence followed by the “WE" version of the Serenity Prayer.

Orientation next ASC at 12:30 -
*Groups please encourage your new and returning GSR’s to attend this orientation. It is open to
everyone, it's a great refresher for returning GSR’s as well.

Open Positions - Please announce at your home groups or invite someone.
ADMIN: Alt Secretary
Subcommittees: PR/PL Co-facilitator, H&I Co-facilitator, Webpage Co-Facilitator
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Greater Orlando Area Service Proposal Sheet
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Greater Orlando Area Service Proposal Sheet
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Greater Orlando Area Service Proposal Sheet

- NK
Date: lif 10/2023 Proposal #: 231203 «, P

I

Maker: M(k‘h’k&}\m ]{

Supported By: \Sjrc{gka:m:e D,

Proposal: _ T  chango e Fund-raising /Enbdainmut

sechion WL Doedwd CuidliZes  Dage 36 Yo

: ( —r— “
Ceonage " Ap Lollon oue 78 Troihiod “ Qo Hoe

ot

Purpose: _ [Jecjuse »«Cum(\- A (honey b Aitlerend «Qow\
T dedidon {W}m{};

Modifications:

Test for Consensus:

Assent

Assent with reservations
Stand Aside
Block

Results: Tabled to Groups Committed to

Passed V\//%/ M on

No Support




Yompugern 12710700 P

"Bl 13 } VN Sr s T af-
Rl 3§ 200
W) 00
P 00

Fopan | Pl w ""\Q—‘j oo

12
XLV IR 7\;,

Al 4§00




GOASCNA ATTENDANCE

A group missing its 2nd consecutive ASC will not be counted for Consensus
A group missing its 6th consecutive ASC will be removed from roll call.

2nd roll is called before voting

RECYD | Jyly 23 | July 2023 | Aug 2023 | Aug2023 | Sept 2023 | Sept 2023 | Oct 2023 | Oct 2023 | Nov 2023 | Nov 2023 | Dec 2023 | Dec 2023

Groups cov | 1stRoll | 2ndRoll | 1stRoll | 2ndRoll | 1stRoll | 2ndRoll | 1stRoll | 2ndRoll | 1stRoll | 2ndRoll | 1stRoll | 2ndRoll
Believing in Miracles X A A P Y--P Y--P Y--P Y/A Y/A
Breakfast Club P P Y/P Y/P
By the Book X P P P Y--A Y--P Y--P Y/P Y/P P P Y/P Y/A
Celebration of Recovery A A A Y--A Y--A A N/A N/A A A N/P
Changing Through the Steps X P P P Y--P Y--P Y--P Y/A Y/A P P Y/P Y/P
Clean on Sunday frst time Kit P N/P N/P A A Y/P Y/P
Compass to Hope frst time Kit P P P Y/P Y/P Y/P Y/P A A Y/A Y/A
Eastside Recovery X A A P Y--P Y--A Y/P Y/P P P Y/A Y/A
Eatonville Group X P P P Y--P Y--P Y--P Y/A Y/A P P Y/A Y/A
Friday Night Live X P P P Y--P Y--P Y--P Y/P Y/P P P Y/A Y/A
Just for Today P A A Y--A Y--P Y--P Y/A Y/A P P Y/A Y/A
Learning to Live X P P P Y--P Y--P Y--P Y/P Y/P P P Y/P Y/P
Living the Dream X A A A Y--A Y--P - Y/P Y/P P P Y/P Y/P
Mid-Week Groove P P P Y--P Y--P Y--P Y/P Y/P P P Y/P Y/P
Miracle at Noon X P P P Y-A Y--P Y--P Y/P Y/P P P Y/P P/LFT
Miracles of Faith P P P Y--P Y--P Y--P Y/P Y/P P P Y/P Y/P
No Matter What first time N--A N--P N--P Y/P Y/P P P Y/P Y/P
Not Alone X ZOOM ZOOM P Y--P Y--EX EX Y/A Y/A P P Y/P Y/P
Practicing Principles A A A N--A N--A N--A N/A N/A A A N/P N/A
Quarantined Florida X P P A Y--A Y--P Y--A Y/A Y/A A A N/P N/P
Radical Recovery X P P A Y-A Y--A Y--A N/A N/A A A N/P N/P
Rainbow Recovery X P P P Y--P Y--P Y--P Y/P Y/P P Y/P Y/P
Recovery In The Upper Room X A A P Y--P Y--P Y--P Y/P Y/P P P Y/P Y/P
Recovery on Campus X P P P Y--P Y--P Y--P Y/P Y/P P Y/P Y/P
Recovery Matters X A A A N--A N--A N--A N/A N/A P N/A N/A
Still Working On It X P P P Y--P Y--P Y--P Y/P Y/P P P Y/P Y/P
Unconditional X P P P Y--P Y--P Y--P Y/P Y/P P P Y/P Y/P
TOTAL GROUPS PRESENT 16/15V 15/14V 15 13/13V 18/17V 17/16V 16/15V 16/15V 18 15 20/16V 16/14V
First number is how many present
Second number is how many can vote

Page 1 0of 2
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GOASCNA ATTENDANCE

2nd roll is called before voting A group missing its 2nd consecutive ASC will not be counted for Consensus

A group missing its 6th consecutive ASC will be removed from roll call.

froc | July23 | July2023 | Aug2023 | Aug2023 | Sept2023 | Sept2023 | Oct2023 | Oct2023 | Nov2023 | Nov2023 | Dec2023 | Dec 2023
Trusted Servants GOIN | 1stRoll | 2ndRoll | 1stRoll | 2ndRoll | 1stRoll | 2ndRoll | 1stRoll | 2ndRoll | 1stRoll | 2ndRoll | 1stRoll | 2ndRoll
Facilitator P P P P P P EX EX P
Co-Facilitator X P p P p p p p p p
Treasurer p P p p p P p p
Alt Treasurer p p p p A A p p p
Guide 1 X P P P P P P P P
Guide 2 X P P L P P P P P P
Lit Distributor P p p p p p p p p
Alt Lit Distributor p p p p p p p p
Secretary X P P P P P P P P EX EX EX
Alt Secretary P P Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant
RCM 1 X P P P Ex P P P P
RCM 2 X P P P P P P P P EX
COU Lead/Chair P [ P P 2} P P p
COU Co-Lead/Vice Chair P P L P p p p p
H&l Lead/Chair A p P P p p p p EX
H&lI Co-Lead/Vice Chair p p EX EX p p p p p
PR/PL Lead/Chair p p p p EX EX p p p
PR/PL Co-Lead/Vice Chair Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant
Webpage Lead/Chair p p p p p p p p p
Webpage Co-Lead/Vice Chair P P Vacant Vacant Vacant Vacant Vacant Vacant Vacant Vacant
Activities Lead/Chair p p L P p p p P p
Activities Co-Lead/Vice Chair P P 3 P P p p p

Page 2 of 2
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ASC Report

Chairman/Facilitator-Report

ASC Date: 12/10/2023
Meeting Date:

General Report : Facilitator Dept : Welcome Greater Orlando Area members. " Glad you're here"
{OUR COMMON WELFARE SHOULD COME FIRST}

Please all GSR's or Subcommittee members, if you need to leave early notify the
Secretary please !

The Facilitator Dept would like to thank everyone for your courageous service duly appreciated. The
Facilitator dept talked about the state of area. (ALL IS WELL) . The Co Facilitator is the lead on an adhoc
for moving to another facility and hopefully make an effort to communicating with subcommittees.

The Facilitator dept also participated in home-groups of The Greater Orlando Area of N/A. On another
note, The subcommittees are asked to summarize their reports and let us remember to keep our
question on topic. Please be considerate of all topics and be very respectful.

GOASCNA is so very special each member is appreciated for their service work. No fighting, all matter of
business can be effectively solve respectfully. The treating of each other no name calling all these things
are evidence of a strong loving community. Their is also the business of filling in a alternate secretary.
Please carry that to your homegroups My Recovery must come first!

Elections
Concerns or Needs
Upcoming Events

In Loving Service,

DEMETRIUS G



GOASCNA TREASURER'S REPORT
ASC MEETING DATE: December 10, 2023

DEPOSITS FROM GROUPS

DATE Check # or PayPal LITERATURE DONATION
RECEIVED | Money Order COLLECTED FROM RECEIVED e Net ORDER AMOUNT
11/21/23 Money Order |Believing in Miracles $ 461.05 - 461.05 253.85 207.20
11/21/23 Money Order |Breakfast Club $ 22.00 - 22.00 22.00 -
11/27/23 PayPal By The Book $ 150.00 (3.48) 146.52 - 146.52
11/07/23 Zelle Changing Through the Steps $ 373.00 - 373.00 - 373.00
11/13/23 Zelle Clean on Sundays $ 46.00 - 46.00 44.50 1.50
11/21/23 Money Order |Eastside Recovery $ 231.00 - 231.00 56.90 174.10
11/21/23 Money Order |Eatonville Group $ 200.00 - 200.00 - 200.00
11/21/23 Money Order |Friday Night Live $ 273.00 - 273.00 27.20 245.80
11/27/23 PayPal Just For Today $ 53.00 (1.54) 51.46 - 51.46
11/21/23 117 Learning To Live $ 37.15 - 37.15 37.15 -
11/27/23 PayPal Living the Dream $ 220.81 (4.88) 215.93 - 215.93
11/21/23 Money Order |Miracle at Noon $ 50.25 - 50.25 - 50.25
11/21/23 Money Order |Miracle at Noon $ 20.00 - 20.00 - 20.00
11/30/23 5358 Miracles of Faith $ 75.00 - 75.00 - 75.00
11/21/23 3391 No Matter What $ 52.00 - 52.00 - 52.00
11/27/23 PayPal Radical Recovery $ 54.00 (1.56) 52.44 - 52.44
11/13/23 Zelle Rainbow Recovery $ 26.53 - 26.53 - 26.53
11/13/23 Zelle Recovery on Campus $ 113.00 - 113.00 - 113.00
11/15/23 Zelle Still Working On It - Donation $ 418.67 - 418.67 - 418.67
11/21/23 Money Order__JUnconditional Group $ 200.00 | $ - $ 200.00 | $ 115751 $ 84.25
TOTAL GROUP DEPOSITS/ORDERS: $3,076.46 | $ (11.46)] $ 3,065.00 | $ 557.35| $ 2,507.65
OTHER DEPOSITS / LITERATURE
DATE LITERATURE
RECEIVED CHECK # COLLECTED FROM RECEIVED Pay Pal Fees Net ORDER AMOUNT
H&l Literature Order $ - $ - $ - $ 512401 $ -
TOTAL OTHER DEPOSITS/ORDERS: $ - $ - $ - $ 51240 | $ -
TOTAL DEPOSITS/ORDERS (HOMEGROUPS AND OTHER): 5 3.065.00 [ s 3065.00[s 1060755 250765
EXPENSES
DATE CHECK # PAY TO COMMITTEE EXPENSE TYPE AMOUNT
11/21/23 Bank Card Cube Smart Admin Storage $ 162.00
11/10/23 Bank Card __|The Presentation Group Admin/Secr | Meeting Lists + GRP Reports October 137.60
11/30/23 3270 Christian Service Center Admin Rent November 75.00
11/20/23 PayPal FRSC Admin Donation November 433.53
11/20/23 PayPal NAWS Admin Donation November 144.51
11/14/23 3271 Cynthia C Activities Thanksgiving event 280.00
11/13/23 3269 Eric R Web Page Webpage Expenses Forminator Pro/Tech Sup 80.70
11/10/23 EFT FL RSO - Invoice 7838 Admin Literature September 1,142.28
11/10/23 EFT FL RSO - Invoice 7995 Admin Literature October 580.66
11/24/23 EFT FL RSO - Invoice 8135 Admin Literature Nonember 1,156.70
11/01/23 3266 Jim D - PR/Phoneline PR/Phoneline | Rent reimbursement July - Oct 100.00
TOTAL EXPENSES $ 4,292.98
For Knowledge Only
$  (11.46)| Monthly PayPal Fee | FY PayPal Fee Total $  (43.44)
RECAP OF GOASCNA FINANCIAL ACTIVITIES
Total Current Month's Deposits (All Group Literature Orders & Area Donations) $ 3,065.00
Less Total Current Month's Paid Expenses $ (4,292.98)
Balance of Current Month's Activities $ (1,227.98)
Checkbook Balance Start of Previous Month $ 9,471.68
Balance of Current Month's Activities (from above) $ (1,227.98)
Total Checkbook Balance End of Previous Month $ 8,243.70
Less Operating Prudent Reserve (New for approved 2022-2023 Budget) $ (6,497.40)
Less Literature Orders (see total literature orders + shipping [notes below]) $ -
Less Monetary Proposal Approved at ASC (Reserve until paid) $ B
Less Outstanding checks not cleared in checking account $ (561.20)
Less Monies put aside for rent (Reserve until paid) $ (75.00)
Total Prudent Reserve Plus Encumbered Funds $ (7,133.60)
Remaining Monies (Above or Below) Prudent Reserve $ 1,110.10
FRSC Donation (75% of Monies Above Prudent Reserve) $ 832.58
NAWS Donation (25% of Monies Above Prudent Reserve) $ 277.53

TREASURER'S COMMENTS

>Please note thast ZELLE is now an option for donations by way of treasurer@orlandona.org. Please ensure to include a note if the donation is from a group
>Encumbered funds = TPG Invoice #28782 for 1500 Meeting Lists 30 Grp Reports for secretary, 50 quick Literature forms December - $123.20
PO Box renewal $388 - 12/31/23

Web Page expenses - birthday signup upgrade/repair = $50
Total = $561.20

>PayPal donations - Please include the group name in the comments section, this is the last page before confirming the payment/donation. Example:

cc Practicing Princ

ples Group Donation 29




Greater Orlando Area

®

Greater Orlando Literature Report
Sun, Dec 10,
Rob Smith <robsmith10281993@gmail.com> 11:56 AM (7
days ago)

to goascna

Good morning all,

This month we had a total order of $1,156.70. One of the items never came in, due to
my mistake, so | will get those next month. Due to the holidays and the issues we had
last year, | will be ordering this stuff from Region tomorrow, so get your orders in
now!!! | got a few quotes from other printers for our meeting lists. The first one is Office
Depot, they are charging $340.00 for 1,000 copies, $450.00 for 1,500 copies, and
$600.00 for 2,000 copies. The second location is Staples, who're charging $388.00 for
1,000, $556.50 for 1,500, and $734.00 for 2,000. If you have any questions please let
me know.

ILS

Rob&Marty
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Greater Orlando Area Service Committee of Narcotics Anonymous, RCM

Report for December 10, 2023

Hello everyone I would like to take a moment to thank two GSR’S Daniel and Natasha for coming
out to support the Region Service. Thank you all for your service. Regional Service Area
met on November 19, 2023 @9:00 AM

Florida Service Symposium (FSS)

We have distributed announcements about Florida Service Symposium X on March 14-17, 2024. Please
note this is the *3rd* weekend in March, and located in the Tampa FunCoast area. This is the premiere
service symposium in the world, so if you've never been, you will want to make sure to be there. If you have
service enthusiasts in your area, be sure to invite them, as all areas will have 4 room nights reimbursed.
Please note, RCMs should not stay in rooms meant for the area members. More details, including the
registration form and hotel booking link will be available by December 1,2023.

https://NAFlorida.org/FSS

The Florida Service Symposium brings all elements of the Florida Regional Service
Committee together to further the common welfare of NA. The purpose of the Florida
Service Symposium is to provide members of the NA Fellowship with cutting edge
education and training, including that typically not found elsewhere in our fellowship.
Our mission is to share information, experience, strength and hope at an educational
forum, with the objective of increasing effective leadership and communication within
NA.

We are asking,If your area has trinkets or merch left over from conventions or events that they
would like to donate to the Florida Service Symposium, it would be greatly appreciated. Please
bring that to January RSC.

WIS Dinner:

Friday night during the Florida Service Symposium we will have a Women in Service Dinner.
More details to come and tickets will be available during registration.


https://naflorida.org/FSS

Admin Report

* Treasurer Seating (Facilitator) - Treasurer team will stay in RSC room and we will try to better
pinpoint exactly where any issues may be arising from and will also ask on the floor that
questions to treasurer team be handled earlier in the day and be submitted in writing, if possible.
* RD/AD IDT Presentations (RD) - IDT Presentation will happen at FD from 10-11:30am.

* Pro tem treasury position (HRP) - Marie will announce the leaving of her treasurer position
during open forum on RSC Sunday.

* FYI: Out of town for December Admin (Alt Secretary)

* FSS Date - FD Coleader will be absent

» Secretary for FD - to pay mileage (FDL) - They can be an FD workgroup member and mileage
can be covered from budget as long as they are not already receiving a reimbursement check
from RSC

Elections, nominations and HRP (alt sec) - make an addendum to the minutes that it was an
error on the facilitator’s part. Corrected minutes will go out with the addendum added in above
the elections portion of the minutes. Moving forward, HRP does not make nominations
themselves, they just give a vote of confidence or not. « Admin Review of minutes/Secretary
Team Drive (Secretary Team) - tabled to next meeting

 Marie will be moving in 6 months and stepping down from the Treasurer position.

Treasurer Report

November 2023 Treasurer Report

On September 1, 2023, the combined opening bank balance was $60,696.04. Deposits of
$5,375.13 and expenses of $ (9,633.72) left an ending bank balance of $56,437.45 on October
31, 2023.

Of the current balance RSC has set aside:

$10,000.00 for January 2024 RSC

$11,000.00 Prudent Reserve per Guide $36,000.00 Florida Service Symposium Reserve
$175.00 Women in Service Donation

As of RSC held on November 19, 2023, we received $7,043.12 in contributions and $(6,070.23)
in expenses. At the close of RSC business, the available balance was $235.34.

PDFs included with this report are the treasurer’s report, income & expense summary, profit and
loss, balance sheet, bank statements, PayPal statements, and contribution summary.

If there are any discrepancies, guestions, or concerns please do not hesitate to contact us by
sending an email to treasurer@naflorida.org and alttreasurer@naflorida.org.



We accept contributions via PayPal at: https://www.paypal.com/paypalme/FRSC/
or you can go to https://naflorida.org/, contribute, and follow the link.
Fellowship Development Group

The response attached to this report requested by the workgroup regarding 3 year term length
was read: “recommendations for RSC Futures workgroup”..

Topics suggested included:

Richard: Following the vote for the 3year conf cycle - will there be a GSR Assembly?
SJ: How should a homegroup deal with an OD at their meetings, how should they handle,
should they inform the landlord, should they keep Narcan at meetings?

Tammy: What happens when area members are not consistently showing up and
standing up for needed area positions. What is the limit to what a vice chair can fill in for
at ASC?

Keith: An update was requested and provided to the state of the behind the walls meetings in
the Florida Region.

Erin - Please announce in your area need resources for convention recorder -- Sister Sol
is retiring

Ron - How to address the landlord (Pastor) coming into meetings and making
announcements that are not NA related?

Shahid - How can we make more service more attractive?

Tammy - How to deal with older members who are very argumentative - not attractive -
causing others to step away

The AD and RD then spoke for a few minutes about the "Disruptive and Predatory Behavior"
topic and how it was chosen as part of the worldwide NA survey over all other pieces of
literature to be worked on.

The "Disruptive and Predatory Behavior" workshop addresses issues within Narcotics
Anonymous (NA) meetings and proposes solutions. Summary:

Members' Responsibilities

Not Using NA as a Dating Service: Avoid romantic pursuits within the group.
Welcoming Newcomers: Individual greetings, attentive body language, avoiding cell
phone distractions. Education on Traditions and Language: Assisting newcomers to
understand NA's practices and jargon. Inclusivity: Avoiding cliques and sitting with
newcomers.

Respectful Intervention: Addressing both predators and victims respectfully.
Mentorship and Example: Guiding those displaying predatory behavior and setting a
good example. Mindful Sharing: Being considerate in what and how one shares.



Strong Leadership: Choosing a capable chairperson and intervening if necessary.
Sponsoring Responsibly: Sponsors should address issues with their sponsees.

Group and Service Body Responsibilities
Collective Approach: Handling issues as a group with kindness, love, and compassion.
Adherence to Literature: Using NA literature to guide discussions and actions.
Format Adjustments: Incorporating known concerns into meeting formats.
Escalation Process: Having a procedure for when group-level interventions are insufficient.
Contacting Authorities: In cases of imminent danger or legal violations.
Additional Considerations

Resource Development by NAWS: Creating materials to help address these issues, such as
videos, a universal definition of predatory behavior, and informational pamphlets.

Addressing All Forms of Predatory Behavior: Including non-sexual forms of predatory behavior
in discussions and materials.

Solution Strategies

Group Format Changes: Adding relevant sections to meeting formats.

Welcoming New Members: Ensuring they feel included and understood.

Direct Intervention: Addressing individuals exhibiting problematic behavior privately and
compassionately.

Support for Restraining Order Compliance: Offering to accompany affected members to
other meetings.

Virtual Meeting Management: Using technical tools to manage disruptive participants.
Group Discussions: Addressing issues in business meetings and through collective prayer or
silence.

Focus on Recovery Atmosphere: Holding meetings specifically to discuss maintaining a
healthy recovery environment.

We have a handout and topic aimed at encouraging NA groups to proactively address
disruptive and predatory behaviors, grounding their approach in the principles of
recovery and mutual support.

Area Support Issue Discussion Topics
Issue 1: How Narcotics Anonymous (NA) groups should handle incidents like an overdose
during meetings, particularly when it involves the use of Narcan (a medication used to reverse
opioid overdoses).

The summary of the different perspectives and practices includes:

FACIIAGEREERH: In the event of an overdose, the primary action is to contact the facility where

the meeting is held. Ambulance vs. Police: There's a debate on whether to call an ambulance or
the police,—

Narcan Availability: Some groups keep Narcan on hand as a precaution. If Narcan is
administered and there's no response, emergency services are called.
Group Responsibility: Varying views exist on whether it's the group's responsibility to carry



Narcan. Some members prefer to carry it individually.

Legal and Ethical Considerations

Confidentiality and Publicity: Concerns are raised about maintaining NA's anonymity and
avoiding negative publicity in emergency situations.

Insurance and Liability: Questions about how such incidents affect the group's insurance and
potential liabilities. Good Samaritan Laws: These laws might offer legal protection to those who
assist in emergencies, but their applicability varies.

Group Autonomy and Health Risks
Enabling Concerns: Some worry that readily available Narcan might enable drug use,
guestioning if NA groups are inadvertently supporting drug use.

Safety vs. Risk: The idea that it's better to have Narcan and not need it, versus needing it
and not having it, is highlighted. However, concerns about incorrect use and potential
adverse reactions are noted.

Tradition 4 and Group Decisions: Each group has the autonomy to decide whether to
carry life-saving equipment like Narcan.

Drug Use as a Choice: A viewpoint suggests that unlike unforeseen allergic reactions, drug
use is a conscious choice, impacting the group's decision on carrying Narcan.

Educational Resources: The importance of educating members about Narcan use, including
watching instructional videos and understanding it's for first aid only. Media Attention: Handling
potential media attention and the involvement of public relations (PR) after calling 911.

Communication and Group Policy

Explaining to Emergency Services: Strategies on how to explain the situation to emergency
responders without breaking NA traditions.

Group Policy on Narcan: Discussions around whether groups should have Narcan, and if so,
whether additional training is required. This discussion reflects the complex and varied
responses within NA to overdoses during meetings, balancing the need for immediate medical
assistance, concerns about enabling drug use, and the impact on NA's principles and public
image.

Issue 2: Making Service More Attractive in NA
The discussion centers on finding ways to make service roles within Narcotics Anonymous (NA)
more appealing to members. The key points include:

Challenges Faced

Conflict in Service Meetings: Instances of older members arguing at service meetings, which
may create a negative perception of service roles.

Multiple Positions Held by Individuals: The issue of members holding multiple service positions
simultaneously, potentially due to a need for volunteers.

Strategies for Encouragement

Sponsorship Role: Encouraging sponsors to involve their sponsees in service, following the
example of previous generations who demonstrated the importance of service.

Active Recruitment: Suggesting a proactive approach to asking members to take on service
positions.

Resources and Perspectives
Fellowship Development Data: Archived data from fellowship development that might offer



insights and guidelines on this issue.

Diverse Opinions on Service: Acknowledging that some members are naturally inclined towards
service, while others may not be interested.

"Service Position Collectors": Addressing the tendency of some members to accumulate
multiple service roles.

Structural Considerations: Need for Committees: Questioning whether certain committees are
essential or if their functions can be managed differently.

Spirit of Rotation: Promoting the principle of rotation in service roles to encourage participation
and prevent burnout or monopolization of roles.

In summary, the issue revolves around finding effective ways to make service roles within NA
more attractive and accessible to members, considering the challenges of conflicts,
overextension of individuals in multiple roles, and varying levels of interest in service work. The
discussion suggests a combination of mentorship, proactive engagement, and reevaluation of
structural norms to enhance participation in service.

Issue 3: Criminal Justice Volunteer Coordination in NA
This issue focuses on streamlining and supporting the process for Narcotics Anonymous (NA)
members who wish to volunteer in criminal justice settings. The key elements include: Online
Application and Orientation
Accessibility: The application and orientation for volunteering in criminal justice institutions are
available online, making it easier for NA members to access and complete them.
Institution Selection: Volunteers have the option to choose the institution where they wish to
volunteer.

Coordination and Support
Regular Communication with Authorities: Colin, the FD Co-leader, maintains regular contact
with the Florida DOC Substance Abuse Bureau in Tallahassee to facilitate the authorization of
NA members for volunteer work.
Key Contact Person: Jef S is our regional H&I Coordinator and is identified as the primary
contact for those interested in Hospital and Institution (H&I) service, indicating a centralized
point for information and coordination. Organizational Structure
Lack of Corrections Coordinator: The absence of a designated corrections coordinator is noted,
which might be a gap in the organizational structure for managing these volunteer efforts.
Regular Meetings: The work group dedicated to this area meets bi-weekly (every other
Thursday at 8 pm), providing a regular forum for discussion and coordination.

Communication Channels
Email Contact: The specific email address (HIC@naflorida.org) is provided for further
information and engagement, offering a direct line of communication for interested volunteers.

In summary, Issue 3 addresses the efforts to organize and support NA members volunteering in
criminal justice settings, highlighting the online application process, the importance of consistent
communication with authorities, the need for a corrections coordinator, and the establishment of
regular work group meetings.

Issue 4 in Narcotics Anonymous (NA) deals with managing external interference from
organizations that provide meeting spaces. The issue and proposed solutions can be
summarized as follows:



Strategies for Direct Communication

Meeting with the Organization: It is recommended for two NA members to meet with
representatives of the organization renting out the space. The goal is to discuss concerns and
establish clear boundaries to prevent interference in NA meetings.

Public Relations Efforts

PR Presentation: The Public Relations Resource Coordination team suggests creating and
presenting a PR presentation to the facility. This presentation would aim to educate the
organization about NA's purpose and meeting structure, clarifying what is expected during NA
meetings.

Regional PR Meetings Involvement: Liz, the PR Resource Coordinator, is actively involving
regional PR representatives in these matters. One initiative includes having Steve participate in
regional PR meetings, which are attended by numerous regional PR people, to enhance support
and resources for NA areas.

Learning from Other Areas' Experiences
Handling Intrusive Behavior: There was an incident in one area where a pastor conducted tours
during an NA event, causing disruption. This highlights the need for clear guidelines and
communication with those who provide meeting spaces. Policy on Non-member Observers:
Another area has implemented a policy that allows non-members to observe meetings but
requests them not to participate actively. This policy serves as a potential model for other areas
facing similar issues. n summary, Issue 4 emphasizes the importance of effective
communication and public relations strategies in addressing external interference in NA
meetings. By engaging directly with organizations, utilizing PR resources for education, and
learning from the experiences of different areas, NA aims to minimize disruptions and maintain
the integrity of its meetings.

Issue 5: Handling Facility Requests for Drug-Free Guarantees

The discussion in Narcotics Anonymous (NA) centers on how to respond if a facility renting
space to NA meetings requests a guarantee that no drugs will be present on the premises. The
key points of the issue and the proposed approach are as follows:

Challenge of Guaranteeing Drug-Free Premises

Inability to Guarantee: NA acknowledges that it cannot guarantee that no drugs will be present
at its meetings, given the nature of the recovery process and the diverse stages of recovery of
its members.

NA's Response Strategy

Finding Alternative Facilities: If a facility insists on a guarantee that NA cannot provide, the
suggested solution is to consider finding a different facility that better understands the nature of
NA meetings.

Reiterating NA's Policy at Meetings: Despite the inability to guarantee a drug-free environment,
NA does make a routine request at each meeting for attendees not to bring drugs onto the
premises.

In summary, Issue 5 addresses the challenge of facilities requesting guarantees from NA for
drug-free meetings. NA's response is to recognize its limitations in providing such guarantees
and to consider alternative meeting spaces if necessary. Additionally, NA continues to remind its



members at meetings not to bring drugs, reinforcing its commitment to a recovery-focused
environment.

H & | Resource Coordinator Report

H&l report 11/19/23

| was unable to attend the strategic planning session in october due to a scheduling conflict

| met with the FD meeting via zoom 11/10/23 @ 630pm

| have started meeting with or contacting as many area H&I Facilitators as possible.

I've kept up with incoming emails and tried to direct people looking for new meetings to come to
their facilities towards their local area PR subcomitteee.

Technology Resource Coordinator Report

This is my first region as IT coordinator, | was able to reset all the emails for all the newly
elected positions, if you are having any issues getting logged in or using your region email
please send me an email at ITC@naflorida.org.

| attended the zoom presentation regarding the updates being made to the NAWS “Find an NA
meeting” page. Which was very informative in regards to the changes they are making. On the
new site you will be able to search by location instead of meetings populating in the surrounding
areas you will get a list of areas near the location your searched for. You can change the radius
you are looking for meetings in and they will populate on a map as well as a list and there will be
a hyperlink to the area website as well as the helpline number provided.

They are going to pull the current information from the current page however | am asking each
area to check and make sure all their meetings, website, and contact information is correct
before the site goes live. Please visit www.na.org/phoneweb and check by searching for
meetings in your area by zip code or city. if your area does not have a website, please provide
the region website of naflorida.org so that anyone looking for meetings in our region can be
directed to a website in their area. If there are any updates needed, please send an email to
nadata@na.org.

If your area is struggling with creating a working website or looking to revamp your website to be
more user friendly, we have a member that is offering his assistance. If you would like more
information, please contact me directly and | can connect you.

We are forming an IT panel to assist the IT resource coordinator and allow more members to be
involved. If you are interested in being involved, please make sure you have submitted your
HRP form and let HRP know you are interested and HRP will be holding interviews in January
for the open positions on the IT panel.

Thank you for allowing me to serve! In loving service,
Pam S.

RD/AD Report



RD/AD Report November 19th, 2023

Hello all hope this finds you in good spirits and great health!

We are suggesting you subscribe to NAWS news to get up-to-date information. You can
subscribe at https://www.na.org/?1D=reports-nawsnews-nawsmain-m

That will let you know when the world convention is open for registration and everything

else. We have been informed that you will get a color code when you register and that is how
seating will take place in the main meetings. So if you want to sit with certain people please try
to register together or within the same time frame. It is something the convention organizations
in DC do. This has nothing to do with us as a fellowship or any rules we are trying to implement
We currently have 2 IDTs available now

1. Gender-Neutral and Inclusive Language in NA Literature

2. Dealing with Disruptive and Predatory Behavior

3. Reimagining revitalizing Service Committees (coming soon)

4. DRT/MAT as It Relates to NA (coming soon)

We plan on doing any IDTs that are available in January. In the morning so please try to arrive
early so that you can participate we probably start around 10 an

We have a Survival kit coming soon about 120 days away

the office plans to publish a bundle collecting chapters on the Steps from NA’s books. Three
different NA books contain information about the Twelve Steps. We are proposing to bundle this
material into one boxed set titled The NA Survival Kit. For each Step, the Survival Kit would
include the section from the Basic Text chapter “How It Works,” the chapter from It Works: How
and Why, and the chapter from The NA Step Working Guides, with the questions numbered
rather than bulleted.

Group Booklet
We currently have a new Group booklet that includes virtual meetings. And is available check
with the RSO
The Meeting Locator is being updated and we are asking you to please update your meetings
on the BMLT! As you know there was a webinar on this topic and some things are going to
change so ask your web servant or helpline chairs to look at the video and familiarize
themselves with the new protocols of adding meetings or removing meetings as NAWS the
office will no longer be responsible for a task that each area should do themselves. | have
included the link that will let you see the video please remember all webinars are recorded and
posted on the NA.org website https://www.na.org/?ID=web-archive

Your RD traveled to Detroit in October for a Multi Zonal Workshop and it was a great experience
| got to do many IDTs that helped me be more effective when working with the members it
serves due to gathering experience & information on the IDTs and

different perspectives for other regions around the world.

Zonal Information

Our next Zonal meeting will be held in Mobil Alabama in Dec. 2nd to the 3rd it will be Hybrid
also all Zonal meetings have Hybrid access.

Carlos and | will be driving up as airfare is ridicules high and we found that it would be more
effective to drive and save money and travel time for our sleeves

The Public Relations Task Force will be bringing in a motion to hire an outside company to
boost our videos for all regions involved in the SEZF on all social media pages.

The additional needs workgroup is still meeting and they are continually working on guidelines



for additional needs with other countries to create a great document that can be used worldwide
as we all know laws change in different countries

In Loving service RD/Ad Team Rd@naflorida.org Ad@naflorida.org Ramon R. & Carlos N.

HRP Report

The panel met virtually on October 2, 2023. We want to take a moment and reintroduce the
Human Resources Panel of the Florida Region:

Jennifer S.R. from River Coast Area was elected as the HRP Leader, Kristi F. from the Bay
Area is the Guide, Allen R. from the Bay Area is Panel Member 1, and Dixie M. from Daytona is
Panel Member 2. On November 18th HRP interviewed a candidate for HRP Panel Member. The
candidate who interviewed for the position received the confidence from HRP and will be
presented for nomination at the November RSC.

3 members of the panel met along with the Administrative Workgroup and Fellowship
Development on October 21, 2023 to participate in the 2023 Strategic Planning. HRP has set
some lofty goals for the coming year. We are a new panel with fresh ideas and similar
philosophies.

One of our goals is to attend as many different ASC’s as possible. The work has begun on
verifying and updating the Term Sheet as requested at the September RSC.

We wanted to let you know that with the personnel changes have come with a paradigm shift.
We believe that the HRP members are advocates for the candidates ever mindful of our primary
purpose. We are long term members of Narcotics Anonymous we have been vetted through the
HRP process, were nominated and elected to the Florida RSC HRP panel to oversee the Human
Resources pool and the Guide to the Florida Region. We are committed to finding the “right
people” to offer to the body to put them in the “right seats”. Those decisions are ultimately made
by the body with recommendations coming from HRP. If you are new to service at Florida
Region or have not completed a HRP Volunteer form in the past two years, please visit
https://naflorida.org/hrpform/. All forms older than two years will be purged from the system.
These are the current open FRSC positions; we are actively seeking and recruiting willing
members to serve in the following capacities: Treasurer (Open end of business at the March
2024 RSC) — 4 years, 2 year commitment, 4 years clean time, and fill out an HRP form or have in
the last 2 years. Keeps an accurate record of all transactions, prepares a financial report due at
each RSC meeting, including a copy of the bank statement and quarterly reports. Disburses
money as per group conscience of the FRSC. Collects all donations from Groups, Areas,
individuals or workgroups, is not a signer on the Regional bank account.

Corrections Resource Coordinator — 3 years clean time, 2 year commitment, and fill out an HRP
form or have in the last 2 years. Serve as the single point of contact between the state and
federal correctional officials and institutions, within the Florida Region, for the purpose of
carrying the NA message of recovery to the addict who still suffers behind the walls of state and
federal correctional institutions.



Technology Alternate Resource Coordinator — 3 years clean time, 4 year commitment, and fill
out an HRP form or have in the last 2 years. This is a training position to acclimate to the
Technology Resource Coordinator position.

Technology Resource Panel (new position) - up to 3 panel members with 4 years clean time, 2
year commitment, up to 2 interim panel members with 1 year clean time, 1 year commitment
with no term limits, and fill out an HRP form or have in the last 2 years. The Technology
Resource Panel members will lend their knowledge and expertise in their specialties to the
Technology Resource coordinators via monthly virtual meetings, may be asked to assist at
various Regional functions.

RSO Board is looking to fill 2 open RSC elect positions, 3 years clean, 1 year commitment, must
have at least one-year prior experience in business management or prior Board involvement, at
least one-year prior experience in NA Regional Service Work, and present membership, in good
standing in the Florida Region of NA. We ask that if you have any questions please do not
hesitate to reach out to us collectively or individually if preferred. We are here to serve the
people to whom we are responsible. In loving service, HRP Panel of the Florida Region

FRC Board Report

The FRCNA, Inc BOD met yesterday November 18, 2023, here live and onsite in Hospitality
Room 236.

Here are a few updates: After receiving the fellowships’ feedback last year about not taking
enough time to acknowledge the Areas and clean time countdown on Saturday night, there were
a few audio challenges which were out of our control, we reflected on the timing and how we
could balance the timeframe. For FRCNA 42 we, made a decision to adjust the Saturday night
program to accommodate and improve the timing of this portion of the format. We did this by
eliminating the 2nd comedy night and spotlight Friday night with two comedians. There will be
an opening comedian followed by the main headliner. The convention logo was selected
yesterday at our BOD meeting. We will have pre-con merchandise available at RSC in January.
We are requesting speaker submissions recorded within the previous 2 years. Please upload your
MP3 under the SPEAKER tab at frcna.com. A reminder that all onsite registrations at the
convention next year will be electronic only. We will have volunteers at the Registration Desk to
assist with this process. We are continuing to migrate from multiple communication platforms,
i.e., Zoom, Google, etc. to strictly utilizing Microsoft Teams. Last month we met at the Rosen
Plaza and after looking over the meeting space, we were able to increase the number of banquet
seats from 300 to 350 for FRCNA 42. Currently, we are at 43% occupancy within our room
block. So, we do have plenty of rooms left that you can book, but please know that the hotel is
sold out for those dates, beyond our room block. Once our room block is sold out, there will be
no additional rooms available to add to our room block like we normally do right before the
convention. When our room block is full, you will need to look into surrounding hotels. FRCNA
42 Hotel information: Rosen Plaza 9700 International Drive Orlando, FL. Double occupancy
rooms are $142/night, there is a $20 charge for additional guests above two per room. Self-



parking will be $8 with unlimited in/out access daily. Book your room at frcna.com select the
HOTEL tab.

We want to thank all Areas of the Florida Region for encouraging your members to come and
attend our Support Committee meeting in October. We are hoping to involve more members and
more Areas to the Support Committees this year.

We realize it may not be easy or prudent for members to come to Orlando for in-person
Support Committee his year.

We realize it may not be easy or prudent for members to come to Orlando for in-person Support
Committee meetings every other month. Therefore, we will only have three in person onsite
meetings, the third Sunday of October, February, and the first Sunday in June. October 15, 2023,
February 18, 2024, and June 2, 2024. All other Support Committee meeting will be held on the
third Sunday of December and April virtually via Microsoft Teams from 10:00 am-12:00 pm.
ILS Shar S., Stephanie W., Marcia C. on behalf of the “FRCNA, Inc. BOD”

CFO Report to the BOD/RSC 11/18/23

Checking Account Balance $25,391.30.

We have $82,280 in deposits on hand with hotels for future conventions and entertainment
broken down as follows: Deposits:

Rosen Plaza (2024 — FRCNA 42)
Rosen Centre (2025 — FRCNA 43)
Rosen Plaza (2026 — FRCNA 44)
Rosen Centre (2027 — FRCNA 45)
Rosen Centre (2028 - FRCNA 46)
Mark Lundholm 2024 — 2025 $10,000.00
Cubesmart Storage 12/17/23 — 12/16/24 $2,280.00 Total Deposits $82,280.00

ur FYE 7/31/23 tax return has been filed and accepted by the IRS and the CPA has been paid
and the QuickBooks Online renewal has been completed for another year. Additionally, we
received a notice from the Florida Department of Revenue regarding our Sales Tax account and
frequency of filing requirements. We have been notified that beginning with our January 2024
Sales and Use Tax return we will be required to report monthly.

We also have a prudent reserve for FRCNA 50 in the amount of $65,031.87.

Old Business

2023-09-03

Maker: Fellowship Development Proposal: To change the wording regarding the Facilitator’s
term length in the Guide to Florida Regional Service on page 16 under Duties and



Responsibilities> Facilitator> last bullet point which states, “This is a 2 year commitment” to
“The Facilitator’s term length will be aligned and consistent with the RD/AD’s term length”

Intent: To have the Facilitator’s term length consistent with the RD/AD team for purposes of
planning the symposium and the GSR Assembly. To have a Facilitator that works in tandem
with the RD/AD team for events and special projects at RSC.

Spiritual Impact: Refer to Concept 2
Financial Impact: None
Guide to Florida Regional Service Change: See text of the proposal

Outcome: Vote taken on RSC floor to postpone discussion until January FD. Consensus met.
Stand aside concerns were that no new information would be received in January FD.

2023-09-05
Maker: Fellowship Development

Proposal: To change the wording regarding the Fellowship Development Leader’s term length
in the Guide to Florida Regional Service on page 24 under Fellowship Development Group>
Leader and Co-Leader> Duties and Responsibilities> Term> which states, “The term of office
for the Fellowship Development Leader will be 2 years” to “The Fellowship Development
Leader’s term length will be aligned and consistent with the RD/AD’s and the Facilitator/ Co-
Facilitator’s term length”

Intent: To have the Fellowship Development Leader’s term length consistent with the RD/AD
and Facilitator/ Co-Facilitator's teams for purposes of planning the symposium, developing
workgroups as a result of WSC motions and decisions and planning the GSR Assembly. To
have a FD Leader that works in tandem with the RD/AD teams for events and special projects at
RSC.

Spiritual Impact: Refer to Concept 2 Financial Impact: None

Guide to Florida Regional Service Change: See text of the proposal Outcome: Vote taken on RSC
floor to postpone discussion until January FD. Consensus met. Stand aside concerns were that
no new information would be received in January FD.

New Business

2023-11-01

Maker: Roger S.(RSO Board President)

Proposal: Change order of business to have RSO and FRC BOARD to give reports at the
beginning of the day Intent: As we attend the entire weekend we are more spiritually fit at the
beginning of RSC Sunday.

Spiritual Impact: Sunday. Are fresh Financial Impact: None

Guide to Florida Regional Service Change: Order of business



Outcome: The proposal maker was not present at the GTFRS to speak to the proposal. Vote
taken on the RSC Floor to send back to the January GTFRS meeting. The proposal maker is
requested to be in attendance. The FRC board stated they did not wish to be included in this.
Subsequently, this was removed from the floor and sent back to the maker.

2023-11-02
Maker: Coquina Coast Area

Proposal: To update the Florida Regional Guide to Service to include that "any proposals
making changes to the guide to service be sent back to areas for deliberation."

Intent: To drive accountability for decisions to the individual ASCs. Spiritual Impact: Full
accountability

Financial Impact: None

Guide to Florida Regional Service Change: Yes

Outcome: Maker retracted the proposal from the floor with the agreement of the RCMs.

Elections

HRP Member: Mark B

Nominated by: Tampa FunCoast

2nd by: Space Coast

HRP: Recommend based on interview and qualifications Outcome: Elected

Wrap Up

Saturday FD: naflorida.org/virtualfd or Zoom ID 843 0454 1072 Time:
January20,20249:00am

Sunday FRSC Business Meeting: naflorida.org/virtualrsc or Zoom ID: 845 9148 0010
Time: January21,20249:00am

ILS

Your RCM Team, Biff K. and Gladys S.
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Greater Orlando Area Report

Activities Subcommittee Report

ASC Date: 2023-12-10
Meeting Date: 2023-11-24

Location: Public Library

Opened the meeting with a moment of silence followed by the Serenity Prayer. The 12
Traditions were read.

General Report

The Subcommittee meets at 808 Central Blvd on the last Friday of every other month
(odd numbers) at 6 - 7:15 pm and all (even numbers) months will be held on the Zoom
platform.

Zoom login: 239 635 2954, passcode ASM2023

The Subcommittee did not meet on November 24th because the Subcommittee hosted the
Giving Thanks Holiday Marathon that day. The Subcommittee had an impromptu meeting with
the Facilitator and the Co Facilitator of the Subcommittee to discuss the outcome of the
marathon as well as the upcoming event for February. (expense report is attached).

The Subcommittee is hosting a wear your favorite Sport Team Jersey Pre Superbowl Day
Party, February 10", The location is TBD at the end of this week.

Concerns or Needs: Secretary
Upcoming Events:
Believing in Miracles Anniversary Celebration December 18th Pizza & Drinks starting at 7pm.

8pm NA meeting will start.

Location: The Real-Life Christian Church 2569 E Kaley Ave. Orlando, FL



Still Working on It is hosting their Holiday — Christmas — Dinner Marathon Meeting. Speakers
will share on Sunday, December 24th at 7:45pm and Monday, December 25 at 8:pm; The
holiday dinner is scheduled for December 24th at 9:30pm. The Marathon will begin on
December 24th at 11pm and ending at 8pm on the 25th. Location 1656 N Ronald Reagan
Blvd., Longwood, FL.

In addition, on New Years Day Still Working on It will Celebrate with a game of BINGO and a
speaker Meeting at Noon January 1; at 2pm BINGO will be starting promptly after the speaker.
For more details, please review the flyer on the GOASCNA Webpage.

A new meeting “Spiritual Principles” will start on January 8th the meeting will present a
monthly Step and, Tradition meeting, and include the Living Clean the Journey Continues
monthly as well. The message will be delivered by a NA speaker each week.

Location

Christian Service Center 808 Central Blvd. Orlando, FL. Parking will be available on the
Christian Service Center’s Parking lot. Please enter the building through the side door adjacent
to the parking lot. The meeting will be held on the first floor.

Expenses for Holiday Marathon November 24, 2023
Items Supplies Cost

Catering Salads, Desserts 125.00
Beverages/Water case water/sodas 61.00
Plasticware Forks/Spoons 11.00

Plates Plates 21.00

Ice bags 12.00

Rental Donation 7 hrs. 50.00

Total $280.00

In Loving Service,

Cindy C. Activity Facilitator



_ Greater Orlando Area Service Committee
Group Report

2023-12-10

ASC Date: 2023-12-10

Meeting Date: 2023-11-
16

Members Present: 26

Location: Redeemer Lutheran Church 3377 Aloma Ave. Winter Park, FL 32729

Opened the meeting with a moment of silence followed by the Serenity Prayer. The 12 Traditions were read.
General Report

* November Meeting
* November 16, 2023, at 7:00 PM
* Orientation held at 6:30 PM with 3 in attendance
* 26 in attendance total
* 51 meetings total @ 30 Facilities
* 24 Open/Available, 2 closed/unavailable
e 25 commitments in total are filled

* Agenda Items
* The minutes from October were emailed and approved.

* Literature Distributor Report

* Christy C. - Reminded everyone to be mindful of the literature they take with them, as
there are costs associated with printing and we run out quickly.

* Panel Coordinator Reports
* C(learance
* JennyS.

* Contacted La Amistad and they are interested in getting H&T presentations
going again. We are waiting to hear back from them regarding their
background check requirements.

* Will be contacting the VA at Lake Nona and Baldwin Park to find out if
they are interested in having us bring in presentations.

¢ Non-Clearance
* Stephanie M.

* Has anew contact at Aspire men’s residential facility



* Panel Leader reports
* James F.’s last commitment at Sunrise Detox will be 12/17/23
¢ 0Old Business

* Had 2nd Ad Hoc Meeting for presentation format; agreed on final format; Jenny G. will
update and we will meet to make any last minute changes after November subcommittee
meeting.

* Discussed attendance - please show up to carry important messaging to your home
groups and try to bring a friend. Reminder - let us know if you are unable to make it.

* Elections
* Danielle G. - voted in to pick up commitment at STEPS on Fridays at 6:30PM

* JasonS. - voted in to pick up commitment at Salvation Army on Thursdays at 6PM;
shared commitment with Shane C.

* Jay D.. - voted in to pick up commitment at Aspire Men’s residential on Wednesdays at
7PM

* Open Floor

* Brandi M. needs someone to take her commitment on 11/22; Jenny S. accepted the
commitment for that presentation Wednesday at 7PM at ORC.

* Carlos asked if we could revisit policies and procedures in January with an Ad Hoc; We
plan to meet in January after subcommittee meeting to start discussion.

e New Business

* Jenny G. will send out updated facility list to subcommittee meeting with minutes
All Admin positions are filled

Concerns or Needs
We need support! Over 20 facilities in need of H&I to bring in meetings
Upcoming Events
* Our next meeting will be held on December 21, 2023.
* We meet at Redeemer Lutheran Church, 3377 Aloma Ave, Winter Park, FL. 32729, on the 3rd
Thursday of every month.
* Orientation will still start at 6:30 PM, and the meeting will be at 7:00 PM.
In Loving Service,

Jenny G.

H&I Leader



Greater Orlando Area Service Committee of NA

Public Relations/Phoneline Subcommittee

v November 28, 2023 Subcommittee Meeting
o ASC Date: 12-10-2023
o Members Present: 6
o Opened meeting with a moment of silence followed by the Serenity Prayer
o Read the 12 Traditions and 12 Concepts

v" Phoneline

o Phoneline received a total of 112 calls as follows:
= 73 answered by a volunteer
= 10 voicemails left (all received a return call when a name & number left)
= 9 meeting searches
= 2 listened to Just for Today Meditation
= O text requests for meeting information

o Phoneline members discussed “out of the ordinary” calls

v" Public Relations
o 1 new member joined the Subcommittee
o We are currently working on distributing our new business cards to let the public
know that NA offers recovery from the disease of addiction
o Over the next few weeks, we will be contacting over 200 professionals in the
Orlando area on behalf of the Florida Region. We will be asking for emails
addresses so letters can be sent inviting them to the Florida Symposium X which
will be held in Tampa on March 14-17, 2024
o Current PSA projects:
=  Buses, bus shelters & bus benches
» Billboards

v' Open Positions
o Co Leader

v" Our next meeting will be held on December 19, 2023
o We meet at Recovery Connections, 7912 Forest City Rd, Suite 101, Orlando, FL
32810 on the last Tuesday of every month at 6:30 pm. Please come join us!

Thank you for allowing me to serve
ILS,
Jim D

321-246-7039
jimmeyd@gmail.com
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® Greater Orlando Area Report

Webpage Report

ASC Date: 2023-12-10

Meeting Date: 2023-11- 14

Members Present: 4 (virtual via Zoom)

Location: Zoom Meeting ID 5681542526 / PW 1234556
General Report:

* Discussed Area Feedback

* Discussed Website Updates being performed by Eric
* Eric has completely updated our website and server
* Discussed Tasks and Responsibilites

Total Budget: $385

Elections: None

Responsibilities

Fernando - Meeting Changes, Google Calendar

Scott - Flyers, Calendar

Ann - Flyers, Assisting & Support

Eric - Docs, Website Repair/Maintenance, Kidnap The Banner



Concerns or Needs:

None

Upcoming Events

Next subcommittee meeting via Zoom: 12/12/2023 @ 6:30 PM
In Loving Service,

Fernando L Webpage Chair



Greater Orlando Area

® Greater Orlando Area Report

Work Groups Report

ASC Date: 2023-12-10
Meeting Date: 2023-12- 03
Members Present: 1
Location: Public Library

Opened the meeting with a moment of silence followed by the Serenity Prayer. The 12
Traditions were read.

General Report
Storage Workgroup

My Neighborhood Storage Center 108 East Colonial Dr. Orlando, FL 32801. (Just east of [-4)
407-329-3819 5x10, Special $67 a month plus tax. One-time $35. Insurance $12.12 for $3,000 of
coverage. Approx. $120 move in.

A-AAAKey Mini Storage 1001 South Semoran Blvd. Orlando, FL 32807. (Just south of Hwy
50) 407-543- 0551 5x10, $70 a month plus tax. One-time $26. Insurance $12 for $2,000 of
coverage. Approx. $113 move in.

Elections
None
Concerns or Needs

None



Upcoming Events

None

In Loving Service Matty W
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Greater Orlando Area of Narcotics Anonymous
Quick-Order Literature Form

Hard Cover Books Key Tags
DESCRIPTION ITEM # QUANTITY | PRICE TOTAL DESCRIPTION ITEM # QUANTITY PRICE TOTAL
Basic Text, English, Hard Cover EN-1101 $13.60 Welcome — White EN-4100 $0.56
It Works How and Why, Hard Cover EN-1140 $10.70 30 Days — Orange EN-4101 $0.56
Guiding Principles- Hard Cover EN-1201 $13.05 60 Days — Green EN-4102 $0.56
Living Clean : The Journey Continues, Hard Cover | EN-1150 $11.60 90 Days — Red EN-4103 $0.56
Soft Cover Books 6 Months — Blue EN-4104 $0.56
Just For Today,Soft Cover EN-1112 $10.70 9 Months — Yellow EN-4105 $0.56
NA Step Working Guides EN-1400 $10.10 1 Year — Moonglow EN-4106 $0.56
Guiding Principles-Soft Cover EN-1202 $11.65 18 Months — Grey EN-4107 $0.56
Booklets Multiple Years — Blac] EN-4108 $0.56
Twelve Concepts for NA Service EN-1164 $2.20 Medallions
Introductory Guide to NA EN-1200 $2.15 Fill in year needed example - Bronze (10 year) or => EN-4310 for example
White Booklet EN-1500 $0.80 DESCRIPTION ITEM # QUANTITY PRICE TOTAL
White Booklet for H&I (No Staples) EN-1500H&! $0.80 Bronze - 1 year EN-4301 $3.80
White Booklet, Large Print LG-1500 $0.80 Bronze - 18 months EN-4300 $3.80
The Group Booklet EN-1600 $1.00 Bronze - 2 years EN-4302 $3.80
Behind the Walls EN-1601 $1.00 Bronze - EN-43 $3.80
Behind the Walls for H&I (No Staples) EN-1601H&! $1.00 Bronze - EN-43 $3.80
In Times of lliness EN-1603 $3.40 Bronze - EN-43 $3.80
NA — A Resource in Your Community EN-1604 $0.42 Bronze - EN-43 $3.80
Membership Survey EN-2301 $0.32 Bronze - EN-43 $3.80
Information about NA EN-2302 $0.32 Bronze - EN-43 $3.80
The Group IP #2 EN-3102 $0.33 Bronze - EN-43 $3.80
Working Step Four in NA #10 EN-3110 $0.82 Bronze - EN-43 $3.80
By Young Addicts For Young Addicts #13 EN-3113 $0.31 Bronze - EN-43 $3.80
For Those in Treatment #17 EN-3117 $0.33 Bronze - EN-43 $3.80
The Loner #21 EN-3121 $0.33 Bronze - EN-43 $3.80
For The Parents...Of Young People #27 EN-3127 $0.33 Column 2 Total $0.00
NA Groups and Medication EN-2205 $0.33
Principles and Leadership in NA Service EN-2206 $0.33
Social Media & Our Guiding Principles EN-2207 $0.33 Total Column 1 $0.00
Pamphlets Total Column 2 $0.00
Who, What, How & Why # 1 EN-3101 $0.25 Grand Total $0.00
Another Look # 5 EN-3105 $0.25
Recovery, Relapse # 6 EN-3106 $0.25
Am | an Addict? # 7 EN-3107 $0.25 Group Name
Just For Today # 8 EN-3108 $0.25
Living the Program # 9 EN-3109 $0.25
Sponsorship # 11 EN-3111 $0.25
Triangle of Self-Obsession #12 EN-3112 $0.25 Person Picking Up Order
One Addict's Experience #14 EN-3114 $0.25
Pl and the NA Member #15 EN-3115 $0.25
For the Newcomer #16 EN-3116 $0.25
Self-Acceptance #19 EN-3119 $0.25
H&I and the NA Member # 20 EN-3120 $0.25 For paperless orders, please send a copy of your order to:
Welcome to NA #22 EN-3122 $0.25
Staying Clean on the Outside #23 EN-3123 $0.25 literature@orlandona.org
Money Matters Self -Support in NA #24 EN-3124 $0.56 &
Accessibility For Those w/Additional Needs #26 EN-3126 $0.25 treasurer@orlandona.or
Funding NA Services #28 EN-3128 $0.37
An Introduction To NA Meetings #29 EN-3129 $0.25
An Introduction To NA Meetings #29 for H&I (No Staples) |EN-3129 H&l $0.25
Mental Health in Recovery #30 EN-3130 $0.33
Group Business Meetings EN-2202 $0.25
Group Trusted Servants: Roles and Responsibilities | EN-2203 $0.25
Disruptive and Violent Behavior EN-2204 $0.25
NA & Persons Receiving Medication - Assisted Treatment| EN-2206 $0.32
Column 1 Total $0.00

Uptd 01.13.23
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