GOASCNA MINUTES
February 2023 ASC

“Anonymity applied to the fourth tradition reminds us that each group has an
equal place in the fellowship of NA.” — It Works How and Why, page 157

Next ASC will be held on March 12, 2023

at Christian Service Center

[Downtown Orlando]

808 W. Central BLVD
Orlando, FL 32807
Beginning at 1:00 pm

Orientation starts at 12:30 pm

*Please visit www.OrlandoNA.org for more information, past minutes, Area
Guidelines, Event Calendar, Flyers and more.



http://www.orlandona.org/

February 2023 GOASCNA Agenda
February 12, 2023

12:30 pm — New Member Orientation
1:00 pm — ASC Begins

1 Open with a Moment of Silence followed by the Serenity Prayer

Readings — GOASCNA Purpose — 12 Traditions — 12 Concepts — Service Worker’s Prayer
Roll Call/Attendance

Recognition of New Groups/New GSR’s/New Alternates/Anyone visiting

Brief explanation of Red Flag in reference to ASC violation of spiritual principles and
explanation of change is ASC titles to conform with CBDM

1 Admin Reports

Chair/Facilitator

Secretary

Treasurer Parliamentarian 1/ Guide 1

Literature Distributor

RCM

O O O O O

| Subcommittee Reports
0 Activities
0 Celebration of Unity
o H&I
o0 Public Relations/Phoneline
0 Wehpage
0 Work Group (if any active)
' Open Floor — 30 Minutes
' Old Business
0 Review CBDM by Chair/Facilitator
0 Tabled proposal[s] none
I Acclimations/Nominations/Elections [Read 4th Concept]
| New Business
1 Group Reports
1 Announcements/Anniversaries
| Volunteers for next month New Member Orientation

' Close with Moment of silence & Serenity Prayer

**Please note the meeting will break at least every 90 minutes.



GOASCNA Minutes
February 12, 2023

Opened Meeting @ 1:02 pm with Serenity Prayer, GOASCNA Purpose, 12 Traditions, 12 Concepts, and
Service Worker’s Prayer.

Roll Call
New GSR/Group Recognition

Admin Reports:

Chair Report — Chair excused. No report submitted.

Secretary Report — Jessica shared the report. See attached.
o Secretary asked for assistance in filing the Annual Report with SunBiz.

e Parliamentarian Report — Colin shared the report. See attached.

e Treasurer’s Report — Lonnie shared the report. See attached.

e Literature Distributor Report — Marty shared the report. See attached.
e RCM - Gladys shared the report. See attached.

Subcommittee Reports:

e Activities — Cynthia shared the report. See attached.
o Area’s 40" Celebration will be held on March 26, 2023, at Coco Keys Resort. Tickets for

the buffet are $50 — MUST BE PURCHASED BEFORE THE EVENT. The buffet is from 2-
4pm and the program will be from 4-6pm.

e Celebration of Unity — Matty W. shared the report. See attached.

e Hospitals & Institutions — Alyssa S. shared the report. See attached.

e Public Relations/Phoneline ADHOC - Jim shared the report. See attached.

e Webpage - Eric shared the report. See attached.

Break

Open Floor Topics —

e Tradition One

e Welcome new GSR’s

e Focusing on the newcomer
e Communication

Old Business — None




Nominations — None

New Business —

Proposal # - 230201
Maker- Unconditional

Supporter — Changing Through the Steps

Proposal — Request for a new group starter kit

Purpose- To establish a new NA meeting in the Orlando Area
Modification-

Voting Results- Passed unanimously

Proposal # - 230202
Maker- RCM 1

Supporter — RCM 2

Proposal — To pass the RSC 2023-2024 Annual Budget

Purpose- To allow FRSCNA to continue to support its member areas
Modification-

Voting Results- Tabled to groups

Group Reports — See attached and website

Announcements — None

Volunteers for next month New Member GSR Orientation — Friday Night Live

Clean time acknowledgement

Closed Meeting with a moment of silence followed by the “WE” version of the Serenity Prayer.

Orientation next ASC at 12:30 -
*Groups please encourage your new and returning GSR’s to attend this orientation. It is open to
everyone, it’s a great refresher for returning GSR’s as well.



Open Positions — Please announce at your home groups or invite someone.
ADMIN: none
Subcommittees: PR/PL Vice Chair, Activities Vice Chair




Greater Orlando Area Service Proposal Sheet
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Greater Orlando Area Service Proposal Sheet
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2nd roll is called before voting A group missing its 2nd consecutive ASC will not be counted for Consensus

A group missing its 6th consecutive ASC will be removed from roll call.

GOASCNA ATTENDANCE

Sept 2022 - Feb 2023

RPERCOVS Sept 2022 | Sept 2022 | Oct 2022 | Oct2022 | Nov 2022 | Nov 2022 | Dec2022 | Dec2022 | Jan 2023 Jan 2023 Feb 2023 | Feb 2023
Groups GDLN 1st Roll 2nd Roll 1st Roll 2nd Roll 1st Roll 2nd Roll 1st Roll 2nd Roll 1st Roll 2nd Roll 1st Roll 2nd Roll

Another Chance p A A A A A A A A A A
Believing in Miracles X A A A A A A P/Zoom P/Zoom P p P/Zoom P/Zoom
By the Book X A A A A A A A A P p P P
Celebration of Recovery A A A A p P A A A A A A
Changing Through the Steps X p P P P P P P p P p P P
Eastside Recovery X P P P P P P P P P P P/Zoom P/Zoom
Eatonville Group X P P J P J P J P J P P P
Friday Night Live X P p P P A A P P P P P P
Just for Today p P P P A A P/Zoom P/Zoom A A A A
Keep It Simple P A A ‘ A A A A ‘ A A A A A
Learning to Live X ‘ ‘ p p p p
Living the Dream X A A P J P J P J p p A A
Mid-Week Groove P P A ‘ A P A A ‘ A A A A A
Miracle at Noon X P P P P P P P P P A P P
Miracles of Faith P P P P P P P P P P A A
Not Alone X P P A A P P P P P/Zoom P/Zoom P P
Practicing Principles P p A ‘ A ‘ P/Zoom ‘ A ‘ A ‘ A
Quarantined Florida X ‘ ‘ P ‘ p ‘ A ‘ P
Radical Recovery X P P P P P P P P
Rainbow Recovery X A A A A P p ‘ A ‘ A ‘ p ‘ P ‘ P ‘ P
Recovery In The Upper Room X P P P L P P P
Recovery on Campus X ‘ ‘ ‘ ‘ ‘ P ‘ A
Recovery Matters X P P A A EX EX P P P P P
Still Working On It X P P P P P P P P P P
Unconditional X ‘ p ‘ p
TOTAL GROUPS PRESENT 15/10V 8/8V 8V 13/14V 17/12v 16/11V




2nd roll is called before voting A group missing its 2nd consecutive ASC will not be counted for Consensus

A group missing its 6th consecutive ASC will be removed from roll call.

GOASCNA ATTENDANCE

Sept 2022 - Feb 2023

RECVD | Sept 2022 | Sept 2022 [ Oct 2022 | Oct2022 | Nov 2022 [ Nov2022 | Dec2022 | Dec2022 | Jan2023 | Jan2023 [ Feb2023 | Feb 2023
Trusted Servants oox | 1stRoll | 2ndRoll | 1stRoll | 2ndRoll | 1stRoll | 2ndRoll | 1stRoll | 2ndRoll | 1stRoll | 2ndRoll | 1stRoll | 2ndRoll
Chair p P p P P E P p E E
Vice Chair X P P P P P P p p p p
Treasurer P P P P E E P P p p
Alt Treasurer E E P J P P p p p p
Parliamentarian 1 X p P p P p p p p P p
Parliamentarian 2 X P P p P P P p p p p
Lit Distributor p P p P p p p p P p
Alt Lit Distributor P P P P P P p p E E
Secretary X P P P P E E P P P P P P
Alt Secretary P P P P P P P P P P
RCM 1 X P P E E P P P P P P
RCM 2 X P 2 P P P P E E P P
COU Chair P P P P P P P P P P
COU Vice Chair P P L P P/Zoom P/Zoom P P P/Zoom P/Zoom
H&I p P P P p P P P p p
H&I Vice Chair A A P P A A P P A A
PR/PL Chair v Vv v v P P P P P p
PR/PL Vice Chair Vv % Vv % Vv Vv v Y v Y
Webpage Chair P P P P P P p P p p
Webpage Vice Chair P P A A P p P/Zoom P/Zoom P P
Activities Chair p P L P P P 3 P p P
Activities Vice Chair A A A A v Vv % Vv % Vv




Greater Orlando Area Service Committee

/ Parliamentarian Subcommitte Report 2023.02-12

ASC Date: 2023-02-12
Meeting Date: 2023-02-03

Members Present: 4

Location: Telephone

Opened the meeting with a moment of silence followed by the Serenity Prayer. The 12 Traditions were read.

General Report

This month a lot of changes were made in the Procedural Guidelines, because of the proposals passed last month. The
titles chair/vice chair are now obsolete by being replaced by facilitator/co-facilitator and leader/co-leader. The other

proposals that were passed got added. Also some grammical errors in the last updated guidelines were corrected.

Goals:

We will take another month to review the guidelines and submit a periodic update to GOASCNA by March 11, 2023.
Anyone that has questions, suggestions, or concerns, please feel free to reach out to Colin R. @ 386-868-8337.

Elections

None

Concerns or Needs
None

Upcoming Events
None

In Loving Service,

Colin R.



http://www.tcpdf.org
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ASC MEETING DATE: February 12, 2023

GOASCNA TREASURER'S REPORT

DEPOSITS FROM GROUPS

DATE LITERATURE TOTAL
RECEIVED CHECK # L COLLECTED FROM ORDER DONATION AMOUNT RECEIVED
12/31/22 PayPal Believing in Miracles ($235.51 - $5.18 = $230.33) 230.33 230.33
12/11/22 PayPal Celebration of Recovery ($24 - $0.97 = $23.03) 23.03 23.03
12/06/22 PayPal Celebration of Recovery ($25 - $0.99 = $24.01) 24.01 24.01
01/07/23 PayPal Celebration of Recovery ($17 - $0.83 = $16.17) 16.17 16.17
12/07/22 PayPal Changing Through the Steps ($219 - $4.85 = $214.15) 214.15 214.15
01/04/23 PayPal Changing Through the Steps ($302 - $6.50 = $295.50) - 295.50 295.50
01/11/23 Money Order |Eastside Recovery 81.03 101.47 182.50
01/11/23 Money Order _|Eatonville Group - 100.00 100.00
01/11/23 Money Order _|Eatonville Group (donation from Holiday Extravaganza) - 100.00 100.00
01/11/23 Money Order _|Friday Night Live 34.20 204.68 238.88
12/13/22 PayPal Just For Today ($35.83-$1.20=$34.63) - 34.63 34.63
01/11/23 Money Order |Learning To Live 139.10 26.31 165.41
01/11/23 685 Living the Steps - 254.00 254.00
01/30/23 Money Order _|Miracle at Noon 42.40 42.40
01/03/23 PayPal of Faith ($156 - $3.59 = $152.41) 152.41 152.41
01/03/23 PayPal Miracles of Faith ($78 - $2.04 = $75.96) 75.96 75.96
12/11/22 PayPal Never Alone - Ki ($169 - $3.85 = $165.15) 24.05 las| 165.15 165.15
12/03/22 PayPal Practicing Principles ($41 - $1.31 = $39.69) 39.69 39.69
01/01/23 PayPal Practicing Principles ($53.00 - $1.54 = $51.46) 51.46 51.46
12/21/22 PayPal Rainbow Recovery ($41.61 - $1.32 = $40.29) 40.29 40.29
01/09/23 PayPal Rainbow Recovery ($35 - $1.19 = $33.81) 33.81 33.81
12/23/22 PayPal Recovery on Campus ($85.28 - $2.19 = $83.09) 83.09 83.09
01/23/23 PayPal Recovery on Campus ($22 - $0.93 = $21.07 21.07 21.07
12/21/22 PayPal Still Working On It - Literature ($436.25 - $9.17 = $427.08) 427.08 427.08
12/21/22 PayPal Still Working On It - Literature ($77.82 - $2.04 = $75.78) 75.78 75.78
01/18/23 Zelle Still Working On It - Donation - 218.62 218.62
01/09/23 Zelle Still Working On It - Literature 68170 | $ - 681.70
01/11/23 Money Order JUn Nuevo Comienzo 35.88 50.25 86.13
01/11/23 Money Order |Un Nuevo Comienzo 67.70 0.30 68.00
01/13/23 PayPal Zoom - Quarantined Florida ($71 - -$1.90 = $97.52) - 69.10 69.10
12/16/22 PayPal Zoom - Quarantined Florida ($100-$2.48=$97.52) - 97.52 97.52
TOTAL GROUP DEPOSITS/ORDERS: $ 1,039.61 | $ 3,268.26 | $ 4,307.87
OTHER DEPOSITS / LITERATURE
DATE LITERATURE
RECEIVED CHECK # COLLECTED FROM ORDER AMOUNT TOTAL RECEIVED
PayPal Reversal Fee from SWOI lit order ($0.49) $ (0.49)] $ (0.49)
1/122/23 PayPal Anonymous Donation ($40 - $1.29 = $38.71) $ 3871 | $ 38.71
01/13/23 Zelle Cynthia C to GOASCNA $ - $ 500.00
TOTAL OTHER DEPOSITS: $ 38.22 | $ 538.22
TOTAL OTHER DEPOSITS/ORDERS: $ - $ 38.22 | $ 538.22
TOTAL DEPOSITS/ORDERS (HOMEGROUPS AND OTHER): $ 1,039.61 | $ 3,306.48 | $ 4,846.09
EXPENSES
DATE CHECK # PAY TO COMMITTEE EXPENSE TYPE AMOUNT
01/18/23 Bank Card Cube Smart Admin Storage 143.00
01/10/23 Bank Card _[Zoom Admin Rent 14.99
01/09/23 Bank Card | The Presentation Group Admin Procedural Guidelines 24.60
01/09/23 Bank Card | The Presentation Group Admin Meeting Lists 40.00
01/09/23 Bank Card | The Presentation Group Admin Meeting Lists 40.00
01/17/23 3231 Christian Service Center (December & January) Admin Rent 150.00
01/11/23 PayPal FRSC Admin Donation 744.25
01/11/23 PayPal NAWS Admin Donation 248.08
01/11/23 Zelle Cynthia C Activities Venue Deposit 500.00
01/09/23 Bank Card  |USPS Amin POBox 364.00
01/10/23 3232 Alyssa S H&l Printing 98.04
01/09/23 3233 Biff K - $174.99 Admin RCM Room 174.99
3234 Eric R - $95.88 Web Page Websie Hosting 2 years -
3235 Recovery Connections of Central Florida - $50.00 PR/Phoneline Nov & Dec Rent -
01/09/23 3236 Tariq J Admin Supplies 29.47
01/09/23 3237 Cynthia C Activities Coffee Supplies 53.74
01/09/23 3238 Demetrius G Admin Doughnuts 35.97
01/10/23 3239 Alyssa S H&l Facility List Print Outs 22.15
01/17/23 Bank Card _|Coca Cay Resort - GOASCNA Anniversary - $500.00 Activities Deposit 500.00
TOTAL EXPENSES $ 3,183.28
RECAP OF GOASCNA FINANCIAL ACTIVITIES
Total Current Month's Deposits (All Group Literature Orders & Area Donations) 4,846.09
Less Total Current Month's Paid Expenses (3,183.28)
Balance of Current Month's Activities 1,662.81
Checkbook Balance Start of Previous Month 8,425.41
|Balance of Current Month's Activities (from above) 1,662.81
Total Checkbook Balance End of Previous Month 10,088.22
Less Operating Prudent Reserve (New for approved 2021-2022 Budget) (4,655.88)
Less Literature Orders (see total literature orders + shipping [notes below]) (1,241.44)
Less Monetary Proposal Approved at ASC (Reserve until paid) -
Less Outstanding checks not cleared in checking account (460.48)
Less Monies put aside for rent (Reserve until paid) (75.00)
Total Prudent Reserve Plus Encumbered Funds $ (6,432.80)
Remaining Monies (Above or Below) Prudent Reserve $ 3,655.42
FRSC Donation (75% of Monies Above Prudent Reserve) $ 2,741.56
NAWS Donation (25% of Monies Above Prudent Reserve) $ 913.85

TREASURER'S COMMENTS

>Literature: Invoice 6582 - $1189.61 - 7% Discount ($83.27) + 10% Shipping ($135.10) = $1241.44
>Encumbered funds = Recivery Connections Rent, Webpage Reimbursement, TPG invoices and Tax Agent fees - $460.48

>PayPal donations - Please include the group name in the comments section, this s the last page before confirming the payment/donation. Example:

[>Please note thast ZELLE is now an option for donations by way of treasurer@orlandona.org. Please ensure to include a note if the donation is from a group.

& Practicing Princl

5 Group Donation 9y




Greater Orlando Area Service Committee of Narcotics Anonymous

Approved Budget for Fiscal Year 2022-2023
Administration Committee

2022 - 2023 Admin Actuals Calculated 2022-2023 2022-2023

Description June July Aug Sep Oct Nov Dec Jan Feb March April May TOTAL ETC EAC Budget YTD
Rent - meeting room/Qtly $ 7500|% 7500|$% 7500|% 75.00|$% 75.00($ 75.00[$ 75.00|$% 7500]% - $ - $ - $ - $ 600.00]$ 66.67[$ 800.00]|$% 375.00] $ 600.00
Zoom, $ 1499 |% 1499(|% 1499|$% 1499|$% 1499[$ 1499[$ 1499[$ 1499($ $ - $ - $ - $ 119.92|% 1332|$% 159.89 $ 119.92
P.O. Box $ - $ - $ - $ - $ - $ - $ - $ 364.00 | $ - $ - $ - $ - $ 364.00|% 4044 (% 48533]% 375.00 | $ 364.00
Storage - Cube Smart $143.00 | $ 143.00|$ 143.00|$ 143.00|$ 143.00[$ 143.00[$ 143.00 [$ 143.00($ - $ - $ - $ - $1,144.00 | $ 12711 | $ 1,562533|$ 1,455.00 | $§ 1,144.00
ASC Financial Inventory $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 9.00[$ 108.00]$ - $ -
Bank Charges $ - $ $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Copies:

Minutes incl Postage (RSO) $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 500.00][$% -

Meeting Lists-Presentation Group $ 40.00|$ 40.00|$ 40.00|$ $ 40.00|$ 40.00|$ 40.00|$ 40.00|$ $ - $ - $ - $ 28000|% 3111|$ 37333|$ 1,390.00|$% 280.00

RCM Copies $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 1450 | $ =

Policy Packets (Parlimentarian) $ $ $ - $ - $ - $ - $ - $ 2460($ $ - $ - $ - $ 2460|$ 273|$ 3280]$ 124.00 | $ 24.60

Secretary Copies $ $ $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 150.00 | $ -
Lit Distributor Supplies $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 1455 ] $ =
Literature Shipping Costs $ 89.79|% 4104|% 8843 |% 4757 |% 6863 |5 8464 (% 9873 [$ 13510 $ - $ - $ - $ - $ 653.93|% 7266|% 87191]|% 679.00 | $ 653.93
Treasurer/Postage Supplies $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 30.00|$ -
Misc Admin Expenses $ - 3 3 - 3 - 3 - 3 - 3 - 3 - 3 - 3 - 3 - $ - $ - 3 - 3 $ 50.00 | $ -
**Service Symposium $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 250.00 | $ -
**CAR Workshop $ $ $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ = $ - $ $ =
Area Celebration $ $ $ - 13 - 18 - 18 - |8 - |8 - |8 - 18 - |8 - 1$ - |8 - |s - |8 $  300.00|$ -
Area Learning Day $ - 3 3 - 3 - 3 - 3 - 3 - 3 - 3 - 3 - 3 - $ - $ - 3 - 3 $ 300.00 | $ -
GOASCNA Annual Report filing fee $ - $ $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ $ 70.00 | $ =
Taxes:

Tax preperation (Accountant) $ - $ - $ - $ - $ - $ - $ - $ - $ 250.00 | $ - $ - e $ 25000[$ 2778]|$ 33333|$ 30000|$  250.00
Tax Owed $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ = $ - $ - $ = $ =
Subtotal: $362.78| % 314.03| % 361.42|$ 280.56 | $ 341.62| % 357.63| % 371.72| % 796.69| % 250.00| $ - $ - $ - $3436.45| % 390.83| % 4689.93| % 6377.05|$ 3436.45
Regional's - RSC Rooms $ - [$ - [$30116]$ - [$ 14658[% 31079[$ - [$ - [$ - [¢ - ¢ - T8 - [$ 75853|$ 108.36|$ 1,300.34 [§ 2,700.00 [$  758.53

GSR Assembly Rooms $§ - 18 - 18 - 18 - 18 - 18 - 18 - 18 - 18 - |3 - 18 - 18 - |8 S - 18 - 18 - % =
FRC Committee Member $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
6 times/yr @ $50 x 2 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ = $ - $ - $ = $ =
Total: $362.78 | $ 314.03 ($ 66258 | $ 280.56 | $ 488.20 ([ $ 668.42 [ $ 371.72 | $ 796.69 [ $ 250.00 | $ - $ - $ - $4,194.98 | $ 599.28 | $ 7,191.39 [ $ 9,077.05|$ 4,194.98

** CAR Workshop (even yrs.) Symposium (odd yrs.) 2 room nights



Greater Orlando Area Service Committee of Narcotics Anonymous

Approved Budget for Fiscal Year
Activities Committee

Description FY 2022-2023 | FY 2022-2023 2022 - 2023 Activities Actuals Projected
Budget Actual June July Aug Sep Oct Nov Dec Jan Feb March | April May TOTAL ETC EAC
Coffee for ASC 25.00 90.67 - - - - 90.67 - - - - - - - 90.67 10.07 100.74
Service Awareness Day 50.00 - - - - - - - - - - - N - _ _ B
Copies 100.00 - - - - - - - - - - - - - S - -
Rent 300.00 - - - - - - - - - R - R N N N N
Admin Supplies - - - - - - - - - - - - - - = - -
Activities/Events 1,250.00 - - - - 750.00 - - - - - - - - 750.00 83.33 | $833.33
Total: 1,725.00 840.67 - - - 750.00 90.67 - - - - - - - 840.67 93.41 934.08




Greater Orlando Area Service Committee of Narcotics Anonymous
Approved Budget for Fiscal Year
Hospital and Institutions Committee

Description FY 2022-2023 | FY 2022-2023 Description 2021 - 2022 H&I Actuals Projected
Budget Actual June July Aug Sep Oct Nov Dec Jan Feb Marc April May TOTAL ETC EAC
Literature $ 4,200.00 | $ 233.00 |Literature $ - $ - $ - $233.00 % - $ - $ - $ - $ - $ - $ - $ - $ 233.00|% 2589 |$ 258.89
Service Awareness Day 50.00 - Learning Day - - - - - - - - - - - - - - -
Admin Expenses 500.00 448.04 |Admin Expenses - - - - 350.00 - - 98.04 - - - - 448.04 49.78 497.82
Rent 300.00 - Rent - - - - - - - - - - - - - - -
Total: 5,050.00 681.04 |Total: - - - 233.00 | $350.00 - - 98.04 - - - - p 681.04 | $ 75.67 | $ 756.71




Greater Orlando Area Service Committee of Narcotics Anonymous
Approved Budget for Fiscal Year 2020-2021
Combined Public Relations / Helpline Committee

Description FY 2022-2023 FY 2022-2023 Dascription 2022-2023 Actuals Projected
Budget Actual June July Aug Sep Oct Nov Dec Jan Feb March April May TOTAL: ETC EAC
Rent $ 360.00 | $ - |Rent $ - [$ - [$8 - [$ - [$% - |$% - |$ - |$ - [$ - |$% - [$ - [$ - |$ - | - s -
Lit/Materials for Prof & Community Lit/Materials for Prof & Comm
QR Readers Laminated $ 100.00 | § - QR Readers Laminated $ - $ - $ - $ - 1% - |$ - [$8 - $ - $ - 1% - $ - $ - $ - $ - $ -
Phone Line Business Cards $ 250.00 | $ - Phone Line Business Cards| $ - $ - $ - $ - 1% - |$ - [$ - $ - $ - 1$ - $ - $ - $ = $ - $ -
Meeting Lists/Literature $ 750.00 | $ - Meeting Lists/Literature $ - $ - $ - $ - 1% - |$ - [$8 - $ - $ - 1% - $ - $ - $ - $ - $ -
PR Prof Folder w/Content $ 150.00 | § - PR Prof Folder w/Content [ § - $ - $ - $ - 1% - |$ - [$ - $ - $ - 1$ - $ - $ - $ = $ - $ -
Presentation Board $ 100.00 | $ - Presentation Board $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ = $ - $ -
Tablecloth Maintenance $ 25.00 | $ - |Tablecloth Maintenance $ - $ - $ - $ - 1% - |$ - [$ - $ - $ - 1% - $ - $ - $ = $ - $ -
New Ph Line Volunter Packets $ 97.20 | § - |New Ph Line Volunter Packet] $ - $ - $ - $ - 1% - |$ - [$8 - $ - $ - 1% - $ - $ - $ - $ - $ -
Service Awareness Day 75.00 | $ 127.42 |Service Awareness Day $ - $ 12742 |$ - $ - $ - $ - 3 - $ - $ - $ - $ - $ - $ 12742 |$ 1416 | $ 169.89
Regional Parking or Fuel 60.00 | $ - __|Regional Parking or Fuel $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ = $ - $ -
Billboard 1,200.00 | $ - Billboard $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ o $ - $ -
Total: $ 3,167.20 | $ 127.42 |Total: $ - $ 12742 | $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 12742 | % 1416 | $ 169.89

*One Box Call Routing Removed - $645.24 budgeted




Greater Orlando Area Service Committee of Narcotics Anonymous
Approved Budget for Fiscal Year
Web Page Committee

Description FY 2022-2023 FY 2022-2023 Deserntion 2022-2023 Actuals Projected
Budget Actual June July Aug Sep Oct Nov Dec Jan Feb March April May TOTAL ETC EAC
Domain Name * - - Domain Name * - - - - - - - - - - - - - - -
Hosting Service 50.00 95.88 |Hosting Service - - - - - - - 95.88 - - - - 95.88 10.65 127.84
Software ** 50.00 - Software ** - - - - - - - - - - - - - - -
Service Awareness Day 50.00 - Learning Day - - - - - - - - - - - - - - -
Admin Expenses 50.00 - Admin Expenses - - - - - - - - - - - - - - -
Rent 300.00 - Rent - - - - - - - - - - - - - - -
Total: 500.00 95.88 |Total: - - - - - - - 95.88 - - - - 95.88 10.65 127.84

* GoDaddy Domain name "orlandona.org" renewal is paid every 5 years. Next $105.85 payment is due Feb 8, 2024.
** Software - Intent: Budgeted for potential software/plugins needed to keep the website up to date.




LITERATURE DISTRIBUTOR REPORT - 02.12.2023

Behind the Walls EN-1601 5 $1.00 $5.00

Money Matters Self -Support in NA #24 EN-3124 5 $0.56 $2.80
Accessibility For Those w/Additional Needs #26 EN-3126 4 $0.25 $1.00
Group Treasurer’s Workbook EN-2110 1 $2.25 $2.25

Bronze 17 YEAR EN-4317 2 $3.80 $7.60
Self-Acceptance #19 EN-3119 3 $0.25 $0.75

Am | an Addict? #7 SP-3107 1 $0.25 $0.25

Welcome — White EN-4100 30 $0.56 $16.80




Greater Orlando Area Service Committee

/ RCM Subcommitte Report 2023-02-12

ASC Date: 2023-02-12
Meeting Date: 2023-01-14

Members Present: 60
Location: Rosen center
Opened the meeting with a moment of silence followed by the Serenity Prayer. The 12 Traditions were read.

General Report

Greater Orlando Area Service Committee of Narcotics Anonymous RCM Report for February 12,2023

The next Regional weekend will be held March 17-19,2023 @Rosen Center Hotel @ 9840 International Drive, Orlando
FL. *GSR Assembly* Weekend

* CAR/ (Conference Agenda Report) was hosted by the Greater Orlando Area on January 28,2023. It was a
great Turnout thank you to all the GSR’s who showed up.

The CAR motions are available for download from the conference webpage: www.na.org/conference.

The motions can only be voted on by GSR’s with a registered group # please have your group numbers, it can be
accessed from web page trusted servants.

* GSR Assembly March 17-19, 2023
* There are 25 motions on the CAR. That can be voted on at the GSR assembly.

* All Members, GSR’s & individual group members can fill out the survey online at www.na.org/survey until 1 April
2023

* Anyone can fill out the survey above

* OId Business 1/3


http://www.na.org/conference

Greater Orlando Area Service Committee

/ RCM Subcommitte Report 2023-02-12

The Florida Regional minutes can be accessed @www.naflorida.org.

Approval of housekeeping revision of Guide to Florida Regional Service.

Block 0. Stand Aside 1. Assent with Reservation 0. Assent 14.

On November 1, 2022, the opening bank balance was $47,448.71. After deposits of $9,746.70 and expenses of
$7,339.98 on December 31, 2022, the ending book balance was $49,855.73. After deducting $10,000.00 withheld for
the next RSC, the Prudent Reserve of $11,000.00, a Women in Service Donation of $75.00, the GSR Assembly Reserve
of $5,000.00, and the Florida Service Symposium Reserve of $22,000.00 the available balance was $1,780.43.

¢ New Business

Proposal Number 2023-01-01 Maker: Secretary Team Proposal: To update the Secretary’s duties and responsibilities to
reflect modern practices and workflows.

Block: 0 Stand Aside: 0 Assent with Reservation: 0 Assent: 15 Result: Proposal passes.

Proposal Number 2023-01-02 Maker: Admin Workgroup Proposal: Fiscal 2023-2024 Budget

Intent: Fiscal Budget Spiritual Impact: none Financial impact: Increase (see attached budget) Changes to
Guide to Florida Regional Service: no Result: Tabled to Areas. To be voted on at March RSC.

Proposal Number 2023-01-03 Maker: Bay Area Proposal: Go to Zone and ask for only an elected servant to facilitate
the Zone.

Intent: Concepts 2, 3 & 4 Spiritual Impact: Single Point of Accountability Financial impact: None Changes to

Guide toFlorida Regional Service: no Assent: 13 Assent with Reservation: 1 Stand Aside: 1 Block: 0 Result: Proposal
passes.

FRSC meetings will be in a Hybrid format indefinitely. If you would like to attend virtually on Zoom, please see
information below, or visit naflorida.org/rsc for Zoom Links.

» Saturday Fellowship Development: naflorida.org/virtualfd or Zoom Meeting 843 0454 107
Time: January 14, 2023 9:00 am:

Sunday FRSC Business Meeting: naflorida.org/virtualrsc or Zoom Meeting 845 9148 0010 Time: January 15, 2023 9:00
am

ILS, Your RCM Team, Biff K. and Gladys S.

Elections




Greater Orlando Area Service Committee

RCM Subcommitte Report 2023-02-12

None

Concerns or Needs
None

Upcoming Events
None

In Loving Service,

Your Name,Chair
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Greater Orlando Area Service Committee

/ Activities Subcommitte Report 2023-02-12

ASC Date: 2023-02-12

Meeting Date: 2023-01-27

Members Present: 5

Location: 808 Central Blvd

Opened the meeting with a moment of silence followed by the Serenity Prayer. The 12 Traditions were read.

General Report

The Sub-committee met on Friday, January 27. We have received the flyers and tickets for the upcoming Area’s 40th
Anniversary Celebration which will be held at the CoCo Keys Resort on March 26, 2023. The tickets are $50 which
includes the celebration ceremony, reserved seatings, and a “ltalian dining buffet.”

Menu Includes:

Fresh Caesar or Garden Salad with Your Choice of Dressing

Oven Baked Ziti | Fettuccine Alfredo| Chicken Parmesan

Seasonal Vegetables | Garlic Bread| Dessert

Tickets have been distributed to: Matty (20), Stephanie L. (10), Ahmed F. (10), Catina F. (10), Jordan N. (10), Dennis M.
(10), Emily S. (15), Cindy C. (5) and Ricky D. (5). If these tickets are sold the Subcommittee will collect $4,750. The
Subcommittee wants to thank each of you for supporting the 40th Anniversary Celebration, and we still have tickets to

sale.

The celebration is open to anyone who wants to attend (no addict will be turned away) but you must be a ticket holder
to enjoy the perks.

Elections

None

Concerns or Needs

To make this a successful event we need your support
Upcoming Events

March 17-19th The 2023 Florida GSR Assembly will be held at the Rosen Centre Hotel 9840 International Drive,
Orlando FL. A banquet will be held during the assembly.

March 18th Celebration of Unity hosting a fund-raising Softball Draft Tournament at Red Bug Park. Two Games
Guarantee-Double Elimination. Tickets $32 pp. Registration will close on March 11th. All players will be contacted by
the coaches once teams have been assigned.

March 26th Greater Orlando 40th Anniversary Celebration, 2:00 PM at the CoCo Keys Hotel and Water Resort. 7600
International Drive, Orlando, FL. Tickets $50 includes reserved seating and buffet dining. No addict will be turned
away. Must have ticket for reserved seating and buffet dining.

Please continue supporting the Area and the Subcommittees

In Loving Service,

Cindy C. Chair
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Greater Orlando Area Service Committee

/  Celebration of Unity Subcommitte Report 2023-02-12

ASC Date: 2023-02-12
Meeting Date: 2023-02-05

Members Present: 12

Location: Zoom

Opened the meeting with a moment of silence followed by the Serenity Prayer. The 12 Traditions were read.
General Report

Registration: Price will go up to $35 April 1st

Merch/ Graphics: Pre convention shirts for sale $20. We have a logo!

Hotel/ Hospitality: If you book a hotel room 1/2 the amount will be taken at time of purchase. Our Area 40th
Celebration will be at the Conventions hotel. Book your rooms!

Programing: Main speakers and workshop speakers are being selected. If you're interested please reach out to a
committee member or follow direction on submitting you speaker recording.

Marathon: Tony is currently collecting members to fill slots

Alt Language: This position is open. The time is running out quickly with the amount of work which needs to be done.
Please announce at your homegroups.

Fundraising/ Entertainment: Flyers for up coming events are online. This position is open. Please announce at your
homegroups.

Elections

None

Concerns or Needs
None

Upcoming Events
None

In Loving Service,

matty w,Chair
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Greater Orlando Area Service Committee

/  Hospitals and Institutions Subcommitte Report 20230212

ASC Date: 2023-02-12
Meeting Date: 2023-02-02
ASC Report

February Meeting

February 2nd, 2023, at 7:00 PM

Orientation held at 6:30 PM with 2 in attendance
28 in the attendance total

51 meetings total @ 30 Facilities

23 Open/Available, 2 closed/unavailable

26 commitments in total are filled

Agenda ltems

e The minutes from January were emailed and approved

* 5 new panel leaders were voted into open commitments

e We discussed further the issue of our meeting list being one month behind and other options for receiving our
literature

e We discussed the importance of collaborating with PR when our facilities don’t understand what H&I does.

e We've been trying to get our admin bod together to discuss how we can better support one another in our
roles.

e We will be switching our meeting day to the 3rd Thursday of each month so we will able to meet after area.

e The previous chair also paid the deposit for our current location with his own money, so this needs to be
changed. I've been in contact with the facility where our subcommittee meets, where our rent has changed,
and our contract was updated.

Open Positions
* None
Our next meeting will be held on March 16th, 2023.
¢ We meet at Redeemer Lutheran Church, 3377 Aloma Ave, Winter Park, FL 32729, on the 3rd Thursday of every

month.
e Orientation will still start at 6:30 pm, and the meeting will be at 7:00 pm

Thank you for allowing me to serve

In loving service,

H&l Administration

“... Our leaders are but trusted servants; they do not govern.” - Second Tradition
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@ Greater Orlando Area Service Committee of NA

Public Relations/Phoneline Subcommittee

v' January Meeting
o ASC Date: 02-12-2023
Meeting Date: 02-07-2023 (rescheduled from 01-31-2023)
Members Present: 7
One new member joined
Opened meeting with a moment of silence followed by the Serenity Prayer
Read the 12 Traditions and 12 Concepts

O O O O O

v" Phoneline

o Phoneline received a total of 80 calls

o All voice mail messages received a return call when the caller left their name &
phone number

o Phoneline members discussed “out of the ordinary” calls they received

o We are now working with a member of our Area with Yap experience and our
Webpage chair to implement revised greeting for our Phoneline number

o We have implemented a group text for Phoneline volunteers to share information
about meetings and Area events

o Dale H was elected to the position of Coordinator 2

v" Public Relations
o Our PR Week Flyer Day Flyer was sent to Area for approval. The PR Week Flyer
Day is June 3, 2023 to coincide with NAWS PR Week - We Are All PR. Planning
for this event continues.
o The GOANA PR PowerPoint Presentation has been updated

v" Open Positions
o Vice Chair

v" Our next meeting will be held on February 28, 2023.
o We meet at Recovery Connections, 7912 Forest City Rd, Suite 101, Orlando, FL
32810 on the last Tuesday of every month. Please come join us.
Thank you for allowing me to serve.
ILS,
Jim Dwyer

321-246-7039
jimmeyd@gmail.com



Greater Orlando Area Service Committee

, Webpage Subcommitte Report 20230212

ASC Date: 2023-02-12
Meeting Date: 2023-01-16

Members Present: 1 (virtual via Zoom)
Location: Zoom Meeting ID 5681542526 / PW 1234556

General Report:

Less than two members so, no meeting details recorded.

Total Budget: $450

Paid HawkHost Hosting $95.88 (until 11/27/2024)
Remaining Balance: $354.12

Elections

None

Responsibilities

Meeting Changes -Fernando

Scott on Flyers

Ann Assisting & Support

Docs, Website Repair/Maintenance, Google - Eric R
Concerns or Needs

None

Upcoming Events

Next subcommittee meeting via Zoom: 2/13/2023 @ 8:30 PM
In Loving Service,

Eric R

Webpage Chair
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Greater Orlando Area of Narcotics Anonymous
Quick-Order Literature Form

Hard Cover Books Key Tags
DESCRIPTION ITEM # QUANTITY | PRICE TOTAL DESCRIPTION ITEM # QUANTITY PRICE TOTAL
Basic Text, English, Hard Cover EN-1101 $13.60 Welcome — White EN-4100 $0.56
It Works How and Why, Hard Cover EN-1140 $10.70 30 Days — Orange EN-4101 $0.56
Guiding Principles- Hard Cover EN-1201 $13.05 60 Days — Green EN-4102 $0.56
Living Clean : The Journey Continues, Hard Cover | EN-1150 $11.60 90 Days — Red EN-4103 $0.56
Soft Cover Books 6 Months — Blue EN-4104 $0.56
Just For Today,Soft Cover EN-1112 $10.70 9 Months — Yellow EN-4105 $0.56
NA Step Working Guides EN-1400 $10.10 1 Year — Moonglow EN-4106 $0.56
Guiding Principles-Soft Cover EN-1202 $11.65 18 Months — Grey EN-4107 $0.56
Booklets Multiple Years — Blac] EN-4108 $0.56
Twelve Concepts for NA Service EN-1164 $2.20 Medallions
Introductory Guide to NA EN-1200 $2.15 Fill in year needed example - Bronze (10 year) or => EN-4310 for example
White Booklet EN-1500 $0.80 DESCRIPTION ITEM # QUANTITY PRICE TOTAL
White Booklet for H&I (No Staples) EN-1500H&! $0.80 Bronze - 1 year EN-4301 $3.80
White Booklet, Large Print LG-1500 $0.80 Bronze - 18 months EN-4300 $3.80
The Group Booklet EN-1600 $1.00 Bronze - 2 years EN-4302 $3.80
Behind the Walls EN-1601 $1.00 Bronze - EN-43 $3.80
Behind the Walls for H&I (No Staples) EN-1601H&! $1.00 Bronze - EN-43 $3.80
In Times of lliness EN-1603 $3.40 Bronze - EN-43 $3.80
NA — A Resource in Your Community EN-1604 $0.42 Bronze - EN-43 $3.80
Membership Survey EN-2301 $0.32 Bronze - EN-43 $3.80
Information about NA EN-2302 $0.32 Bronze - EN-43 $3.80
The Group IP #2 EN-3102 $0.33 Bronze - EN-43 $3.80
Working Step Four in NA #10 EN-3110 $0.82 Bronze - EN-43 $3.80
By Young Addicts For Young Addicts #13 EN-3113 $0.31 Bronze - EN-43 $3.80
For Those in Treatment #17 EN-3117 $0.33 Bronze - EN-43 $3.80
The Loner #21 EN-3121 $0.33 Bronze - EN-43 $3.80
For The Parents...Of Young People #27 EN-3127 $0.33 Column 2 Total $0.00
NA Groups and Medication EN-2205 $0.33
Principles and Leadership in NA Service EN-2206 $0.33
Social Media & Our Guiding Principles EN-2207 $0.33 Total Column 1 $0.00
Pamphlets Total Column 2 $0.00
Who, What, How & Why # 1 EN-3101 $0.25 Grand Total $0.00
Another Look # 5 EN-3105 $0.25
Recovery, Relapse # 6 EN-3106 $0.25
Am | an Addict? # 7 EN-3107 $0.25 Group Name
Just For Today # 8 EN-3108 $0.25
Living the Program # 9 EN-3109 $0.25
Sponsorship # 11 EN-3111 $0.25
Triangle of Self-Obsession #12 EN-3112 $0.25 Person Picking Up Order
One Addict's Experience #14 EN-3114 $0.25
Pl and the NA Member #15 EN-3115 $0.25
For the Newcomer #16 EN-3116 $0.25
Self-Acceptance #19 EN-3119 $0.25
H&I and the NA Member # 20 EN-3120 $0.25 For paperless orders, please send a copy of your order to:
Welcome to NA #22 EN-3122 $0.25
Staying Clean on the Outside #23 EN-3123 $0.25 literature@orlandona.org
Money Matters Self -Support in NA #24 EN-3124 $0.56 &
Accessibility For Those w/Additional Needs #26 EN-3126 $0.25 treasurer@orlandona.or
Funding NA Services #28 EN-3128 $0.37
An Introduction To NA Meetings #29 EN-3129 $0.25
An Introduction To NA Meetings #29 for H&I (No Staples) |EN-3129 H&l $0.25
Mental Health in Recovery #30 EN-3130 $0.33
Group Business Meetings EN-2202 $0.25
Group Trusted Servants: Roles and Responsibilities | EN-2203 $0.25
Disruptive and Violent Behavior EN-2204 $0.25
NA & Persons Receiving Medication - Assisted Treatment| EN-2206 $0.32
Column 1 Total $0.00

Uptd 01.13.23
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