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Members Present: 80


Location: ROSEN CENTER


Opened the meeting with a moment of silence followed by the Serenity Prayer. The 12 Traditions were read.


General Report






Greater Orlando Area Service Committee of Narcotics Anonymous, Kevin RCM Report for October 8, 2023


Hello everyone I would like to take a moment to thank Daniel, Jordan, Kevin, Amid, Carlize & Demetriuis for coming out to support the Region this weekend a total of 11 GSR showed up. Thank you all for your service. My apologies if I missed spelled anyone’s name in advance.


Regional Service Area met on September 15, 2023 @1:00 PM


Admin Report


RSO/FRC Term Limits


RSO are open to Term limits, 10yrs is reasonable and may cause less harm


FRC - No clear consensus on their decision about term limits


FD (Fellowship Development) Proposals


Term changes for RD/AD, Facilitation and FD Team.


Flyer about upcoming RSCs and explaining what FD is, what RSC is, and why the fellowship should attend.


Treasurer Report


On July 1, 2023, the combined opening bank balance was $45,208.40. Deposits of $28,526.62 and expenses of


$(13,038.98) left an ending bank balance of $60,696.04 on August 31, 2023.


Of the current balance FRSC has set aside:


$10,000.00 for November FRSC,


$11,000.00 Prudent Reserve


$75.00 Women in Service Donation


$31,000.00 Florida Service Symposium Reserve


$10,000.00 GSR Assembly Reserve


As of FRSC held on September 17, 2023, we received $400.00 in contributions and $6,375.28 in expenses. At the


close of FRSC business, the available balance was ($7,354.24).


We accept contributions via PayPal at: https://www.paypal.com/paypalme/FRSC/


or you can go to https://naflorida.org/, contribute, and follow the link.


 


Fellowship Development Group


Area Support TOPICS


1. Unity and Anonymity 2. Men attending women’s meetings.


3. Bringing pets to meetings 4. Helpline Queries and reports


5. RSC Rotation (Big Bend willing to research) Workgroups (Active)


1. 3yr Term Limits


a. FD Body requesting report from Workgroup regarding


I. Why was Facilitation and FD including in Cycle


ii. Why was other trusted servants excluded


RD/AD – Discussed IDT and Language change for gender inclusion


Workgroups (Active)


1. 3yr Term Limits


a. FD Body requesting report from Workgroup regarding


i. Why was Facilitation and FD including in Cycle


ii. Why was other trusted servants excluded


RD/AD – Discussed IDT and Language change for gender inclusion


 


Public Relations Resource Coordinator Report


On Oct 5th NA celebrates 70 years of our first recovery meeting. The first meeting was held in 1953 in Sun Valley California, So, let’s celebrate NA’s anniversary.


 


Corrections Resource Coordinator Report


Greetings Florida Region,


My name is Colin H and I'm an addict. I am currently serving as the Corrections Coordinator for the Florida Region and the lead for the Corrections Workgroup. The corrections workgroup consists of several related projects that serve to bring the message of NA recovery to the addicts behind the walls in the state of Florida. We also work with and educate the administration at the state level DOC regarding the continued success of NA to improve the lives of those they serve. Please be aware that working with the DOC does not mesh well with the spirit of rotation and does not sync up with the spirit of anonymity. These top level projects are, Behind the Walls, Inmate Step Working Guide, Bridging the Gap, Hope Rises, and Between the Walls. The Behind the Walls project handles coordinating taking meetings into and building home groups that exist behind the walls of state and federal correctional institutions. This includes literature delivery to institutions to support this effort. The end game for this project is to have the addicts behind the walls running their own meetings. Depending on the institution, there are varying levels of this occurring. If you are interested in getting involved, please contact


me at crc@naflorida.org or join our workgroup meeting over Zoom .every other Thursday evening with the next meeting occurring this Thursday, September 21st.


The Inmate Step working guide (ISWG) group is alive and well and anonymously working steps through the mail with those behind the walls. The group providing this service is based out of the Gold Coast area. The last numbers I received were that around 30 addicts were working steps anonymously with this group. If you want to get involved with the ISWG, please check out the flyer attached in my report to attend the monthly training over Zoom.


The Bridging the Gap program is also alive and well and addicts are being scheduled to meet those who are getting released at a meeting. Please bring up at your H&I areas if you would like to share your contact list with us for your area for this effort. If you are interested in getting involved or getting your area involved, please take the flyers attached to my report and share them at your homegroups.


The Between the walls is our program is moving forward... at a snail's pace. "Between the Walls" means you will be able to chair a Zoom meeting from the comfort of your couch where all the participants are behind the walls at a Florida institution. Please contact me or the workgroup because we need volunteers to do this! I know several of you have told me that the reason you don't want to serve is because of the anxiety of going into prisons, so this is your solution! . The pilot location chosen by the FL DOC is NW Florida Reception Center and is on hold while the RSO is getting registered with the state as an approved vendor so that the FL DOC can buy basic texts. I've been in constant contact with Amanda at the RSO and this is in process. This institution was chosen by Tallahassee since everyone at that institution has less than a year left to serve on their sentence. So, ultimately we are waiting for them to buy books. While that is waiting, we started a between the walls meeting with Apalachee CI.


The Hope Rises Book Project (HRBP) is a T-shirt project where each sale of a t-shirt gets a basic text in the hands of an addict behind the walls in the Florida Region. These books are entirely purchased and shipping coordinated with RSO for correctional institution delivery. I have been meeting with Johanna, Jodi, Tami, and Robert from the HRBP over the last several months to transition this project as well as their process and policy system from the Coquina coast to ours. Many of you may know or have seen them at NA events selling T-shirts as the Hope Rises Book Project. They have some great art and passionate members and we on the Corrections workgroup are excited and happy to welcome them to the fold! If you are taking meetings into your local jails or prisons and are being asked about literature or how they can get a Basic Text, please find the Hope Rises Book Project flyer attached to this report to share it with them, the local chaplain, to the programming staff at the institution.


INSTITUTION STATUS


Lowell meetings continue to occur at the Women's Reception Center, the Annex, the work camp, and the main unit. I'm happy to report that these meetings are going strong and there is a meeting at Lowell every week! Thank you to the woman who have stepped up to make that a reality!


Lawtey CI meetings are alive and well and being run by several addicts with long term recovery there behind the walls. We are grateful to be able to provide literature for their meetings.


Gadsden CI has reached out to us to re-start the meeting there and we have shipped them some literature.


NorthWest Florida Reception Center is waiting on a literature purchase from the State DOC which is waiting on the RSO to register as a vendor.


I'm happy to say that the Miracle at Madison NA meeting has been regularly meeting twice a month by addicts behind the walls there since it was started by the generous dedication of time and service by volunteers in the workgroup. An addict recently has gotten cleared in the Forest area and is interested in taking a meeting into Marion CI. He has just completed his fingerprints and has a few decades clean so hopefully we will have a meeting starting there soon.


HOW TO GET INVOLVED


1. Check out the flyers attached to the Corrections report and share them with your area and groups


2. Attend the Corrections workgroup meeting every other Thursday from 8-9p over Zoom. The next meeting is Thursday, September 21st and the Zoom meeting info is below:


The Zoom link is:


https://us02web.zoom.us/j/87884216730?pwd=S2Jpb0JFaG9ISHpod1hmR0w5VVgrUT09


Meeting ID: 878 8421 6730    Passcode: 111111


Please join the workgroup if you want to serve but not sure how.


HOW TO GET CLEARED FOR BEHIND THE WALLS AND BETWEEN THE WALLS SERVICE


Familiarize yourself with the process: It is a requirement to be registered with the State of Florida Department of Corrections volunteer system as well as complete a background check and fingerprints to attend an NA meeting in person at a prison or over Zoom that is streaming into a state or federal institution effort. The end game for this project is to have the addicts behind the walls running their own meetings. Depending If the process is confusing, I have attached a PowerPoint presentation going over the process that is built and distributed by the DOC. Please contact me if anything is still confusing after reviewing this presentation.


http://www.fdc.myflorida.com/volunteer/documents/Training-powerpoint-for-Regular-Volunteers-updated-10-4-21.pdf


2. Apply to be a Florida DOC Volunteer (a.) Florida DOC Volunteer Application


https://apps.fdc.myflorida.com/VolunteerApplication/volunteer/create


The DOC has an email problem so sometimes the volunteer forms don't get through. If you don't get an email right away when you submit your first volunteer form, (check spam), then contact me to give you another link to try.


3. Inform the Corrections Coordinator for applicant tracking. Forward the response email you received from the state of Florida when you applied at the link above to the


Corrections Coordinator at crc@naflorida.org. You can also text me at 352-642-2680.


4. (Optional: Track yourself in the system:


http://fdc.myflorida.com/volunteer/Becoming%20a%20FDC%20Volunteer%20Checklist.pdf)


The DOC has an email problem so sometimes the volunteer forms don't get through. If you don't get an email right away when you submit your first volunteer form, (check spam), then contact me to give you another link to try.


UPDATES


Flyers for the Behind the walls, Hope Rises Book Project, Between the Walls, Bridging the Gap, and the Inmate Step Working Group are all attached to my report, please print or email them and share them at your homegroups and areas.


Tablets!


Tablets!


An ongoing desire and thus task within the Corrections workgroup is to provide the literature approved by NAWS to


be shared on the android based tablets provided by the DOC. The legal department at the DOC has gotten back to


the substance abuse bureau and the memorandum of understanding describing this relationship and what would be shared on the tablets has been approved. This has taken a few years so the DOC Substance Abuse Bureau wanted an updated memo. I worked with NAWS for this request and NAWS wanted all the DOC institutions specifically named in the document, so that has been done and submitted back to the Substance Abuse Bureau. I believe this is on track to happen soon, but still meeting with them bi-weekly at least until this is done. The Between the Walls meetings have started and it's every Thursday from 10:30a to 11:30a. We need help and volunteers to share their experience, strength, and hope with the addicts behind the walls over zoom. Please share this with your areas and groups and distribute the flyer attached to my report at your groups.


We always want to mention and thank the East Coast Convention for their large annual donation of basic texts every year since I've been involved. Flyers have been posted at Coleman for individuals who would like to pursue more information about NA while they are there. I'm told that participating with recovery oriented actions while incarcerated there will earn them extra benefits, so they are interested to do this. Due to the lack of an H&I Coordinator until a little bit ago, I have been making executive decisions when Basic Texts have been requested from Florida Region jails and providing them as available from the H&I side of the East Coast Convention donation. We have had some scattered reports of non-addicts bringing in meetings at DOC institutions and jails and leading the meetings with the bible. Our research has not led us to anyone who directly knows about this other than hearsay. Please let me know if you know anything specific about this? If your area or group is getting letters from inmates at state or federal prisons, please feel free to give them to me or another Corrections workgroup representative and we will handle with a response and do our best to satisfy their request.


Lastly, this is my last region as Corrections and moving along into FD. There's a magic about being involved in this body and something doesn't feel right when I'm not regularly coming. I look forward to growing with FD and continuing to serve to grow the availability of NA within the Florida region.


Thanks for allowing me to serve 


Colin H 352-642-2680


RD/AD Report


RD/AD Report September 17th 2023Hello all hope this finds you in good spirits and great health!


We are suggesting you subscribe to NAWS news to get up-to-date information. You can subscribe at


https://www.na.org/?ID=reports-nawsnews-nawsmain-m


that will let you know when the world convention is open for registration and everything else. We currently have 2 IDT's available now


1. Gender-Neutral and Inclusive Language in NA Literature


2. Dealing with Disruptive and Predatory Behavior


3. Reimagining revitalizing Service Committees (coming soon)


4. DRT/MAT as It Relates to NA (coming soon)


We will be getting with Fellowship Development to do another IDT in November so that we can continue to work on our literature. We have a Survival kit coming soon about 120 days away the office plans to publish a bundle collecting chapters on the Steps from NA’s books. Three different NA books contain information about the Twelve Steps. We are proposing to bundle this material into one boxed set titled The NA Survival Kit. For each Step, the Survival Kit would include the section from the Basic Text chapter “How It Works,” the chapter from It Works: How and Why, and the chapter from The NA Step Workings hard on the tablets has been approved. WCNA 38


The 38th World Convention, The Power of Love, will be in Washington, DC, from 29 August–1 September 2024.


The convention will be centered at the Walter E. Washington Convention Center in downtown DC. We plan to go on sale in the last quarter of 2023 and will have information about hotels at that time as well. We will email everyone who is subscribed to a World Services email list (NAWS News, Just for Today, and A Spiritual Principle a Day) before we go on sale.


Group Booklet


We currently have a new Group booklet that includes virtual meetings.


The Meeting Locator is being updated and we are asking you to please update your meetings on the BMLT!


Your RD is traveling to Detroit in October for a Multi Zonal Workshop This has taken a few years so the DOC Substance Abuse Bureau wanted an updated memo. c every year since I've been involved. Flyers have been Zonal Information


July 21st to 23rd


Ramon, Carlos, and Ron M. went to Charleston South Carolina for the zonal weekend it was a great weekend we discussed a few different topics


1. 3 years Cycle


2. Virtual attendance


3. We also had a CP Meeting at 2 PM to 5 Pm


Ramon after 8 years of serving on the Public Relations task force has stepped down to work on the Future of the WSC workgroup The first meeting will take place on Sept. 30


In Loving service RD/Ad Team Rd@naflorida.org Ad@naflorida.org Ramon R. & Carlos N.


HRP Report


Hello Everyone, HRP met on August 10, 2023, at 8:30 PM. All new members were in attendance. We discussed Letters to Admin and RSC members. We would like to note that we are a new HRP and will be visiting different Area meetings going We are requesting that the IT Coordinator make the changes to our emails and please remove anyone that is not a part of this current HR panel. We will all help at the Guide meeting.Our best practices are being reviewed. We will bring them to the floor for the RCMs to approve. We currently have 3 sets of best practices, and we want to ensure going forward that the proper best practices are what we will use going forward.


On August 14th the HR Panel met with Admin. We read a letter at the Admin meeting that we will be sending to all the RCMs. We let the Admin body know going forward we will be making all decisions regarding HRP as one Panel.We also stated that HRP will turn back over the election process to the Facilitator per our Florida Guide to Regional Service. Below are the open positions for September’s RSC.


Open Positions: We have the following positions open at RSC:


HRP Panel Member,H&I Coordinator, IT Coordinator, FD Co Leader HRP will be actively involved in recruitment of the open positions. If you know of anyone who would like to interview for one of these positions, please have them fill out the HRP form on the Regional Website. You may also direct them to anyone of the panel members.


RSO Board Report


Good morning RSC. The RSO BOD met virtually last Saturday. 8 of 9 were present. We continue to build our business back to pre covid levels. Our Financial position is as follows:


Chase Bank $57064.99


BOA CD’S $22,378.80


Chase Bank $57,064.99


A/R $27,796.95


A/P $(1,333.35)


The office manager reports an inventory level of $128,293.27 at retail value. Asset value is $116,293.90. The target value of inventory according to our strategic plan is 3 times average sales which should be around $200,000. This has caused some backorders and we apologies for this and ask for your patience while we recover from the last few years.


Our employees are working hard for you but we have been in desperate need of a part time worker and have found a person and they started last week.


Polk technologies’ retainer has expired and has submitted a proposal which would cost us about $6000 per year.


Out treasurer thinks we should go on an hourly basis. We are however, looking for other options. One of those would be to find a qualified board member to help with our web site and computers. Please let us know if you have a member with IT experience in your area that can join our board.


As we reported last region, we have a new payment processor which has a higher cost. We have been charging 3% and the new processor charges 4%. Areas can us e-checks to avoid these fees. If you use e-checks please try to be accurate with your numbers to avoid returned check charges for us and you. We what it will cost to get out of it and then buy a new printer researching other options. We are paying a lot for our printer and are looking for options. We are on a lease so we have to see what the cost to get out of the lease and buy a new printer.


He reported that we had not received a payment from Darla Borders for June to present day. For those who do not know she was the individual who embezzled $106,000 from the RSO. We contacted the DOC and they contacted Her. She said she was on disability and thought she didn’t have to pay anymore. The Probation department informed her that she was in violation of probation and to pay up or go to jail. We liked that response!


We discussed The proposal for term limits. There was a lot of discussion. There was broad support for term limits of some sort but no consensus on what they should be. We need to point out that you elect 5 members every year and those members help the board elect 4 positions every 2 years. So there are term limits in effect. The RSO DOD is opposed to the proposal as written.


The office is open from 8AM to 3PM Monday – Thursday, so if you are in the area stop by our offices at 2222 S Combee Rd in beautiful downtown Lakeland in the Bosom of the Florida Region.


Bob K, President RSO


FRC Board Report


I have attached our FRCNA 41 Budget vs Actual Report showing a profit of $31,044.07 from which we donated $13,000.00 to the RSC last region. Please review this report at your leisure. After your review if you have any questions, feel free to email me at marschap@gmail.com. FRCNA 42 “When at the End of the Road”


If you want that special pre-registration item go to www.frcna.com and pre-register. We expect a slightly smaller crowd due to WCNA being held in Washington, DC next year, so we will be at Rosen Plaza. Rosen Plaza is a smaller venue we will only sell 300 banquet seats this year. Rosen Plaza 9700 International Drive Orlando, FL. Double occupancy rooms are $142/night. $20 charge for additional guests above two per room. Self-parking will be $8 with in/out access. A link to book rooms is available on frcna.com. We are hoping to bring in a more expanded and diverse group of members to the support committees this year. We realize it may not be easy or prudent for members to come to Orlando for live meetings every other month. Therefore, we will only have three live onsite meetings, the third Sunday of October, February, and the first Sunday in June. October 15, 2023, February 18, 2024, and June 2, 2024. Additional support meetings will be held on the Third Sunday of December and April virtually via Zoom from 10 am-12 pm. We are actively seeking convention artwork and speaker submissions. For more information, please go www.frcna.com. Our Logo submission will close October 1 and the logo for FRCNA 42 will be selected at the support committee meetings October 15 at Rosen Plaza. FRCNA, Inc met and discussed the term limit proposal at our board meeting Sept 16. We are unanimously opposed to term limits. We understand RSO is not opposed but we also acknowledge that each corporation is different and has unique responsibilities. We believe the board has self-imposed term limits. Half of the board is elected annually, and these positions can be filled by any member of the Florida region. Further explanation of our position in opposition to the proposal is included here:


• The requirements for being considered for a position require a minimum of 1 year on a support committee which includes organization and execution of a convention to assure the candidate fully understands the position of BOD member.


• Using past experience as an example when there was a break in continuity there was a 5-year period of “turmoil” in which money was misappropriated, funds were not donated to the Region, and there were multiple other issues which resulted in the current Admin members being asked to step in and take positions to redirectand reorganize FRCNA.


• Over the past several years, there have been open positions available to be filled with no candidates approaching HRP or the BOD for interviews.


• The BOD consists of one (1) intern position that supports anyone shadowing to learn the skill specific positions (CFO, Hotel Liaison) – this position has never had a candidate / member.


• The FRC BOD is a working board that not only organizes but executes the convention, to include contracts, vendors, hotel negotiations, etc. Vs. the RSO Board which is specific for voting and administrative purposes. It would be similar to requiring the RSO Special Workers to have “employment” limits.


• The consequences of term limits without alternates without the availability of qualified people to step into key positions could be disastrous for example CFO.


2023-09-01


Maker: Fellowship Development


Proposal: To change the wording regarding the Regional Delegate’s (RD) term length in the Guide to Florida Regional Service on page 17 +under Duties and Responsibilities> Regional Delegate (RD)> last bullet point which states, “This is a 2 year commitment” to “The Regional Delegate’s term length will be aligned and consistent with the World Service Conference (WSC) cycle.”


Intent: To have the RD’s term length aligned with the WSC cycle, whether 2 or 3 years. To have an RD that isinformed of WSC motions, changes, and upcoming issues relating to the CAT/ CAR. To have a consistent liaison


between NAWS and the Florida Region.


Spiritual Impact: Refer to Concept 2


Financial Impact: None


Guide to Florida Regional Service Change: See text of the proposal Outcome: Passed. 18 assent, 0 assent with reservation, 0 stand aside, 0 block


2023-09-02


Maker: Fellowship Development


Proposal: To change the wording regarding the Alternate Delegate’s (AD) term length in the Guide to Florida


Regional Service on page 17 under Duties and Responsibilities> Alternate Delegate (AD)> last bullet point which states, “This is a 4 year commitment” to “The Alternate Delegate’s term length will be aligned and consistent with the World Service Conference (WSC) cycle.” Intent: To have the AD’s term length and training aligned with the WSC cycle, whether 2 or 3 years. To have an AD that is informed of WSC motions, changes, and upcoming issues relating to the CAT/ CAR. To have a consistent and trained liaison between NAWS and the Florida Region. Financial Impact: None Guide to Florida Regional Service Change: See text of the proposal


Outcome: Passed. 17 assent, 0 assent with reservation, 1 stand aside, 0 block


Spiritual Impact: Refer to Concept 2.


2023-09-05


Maker: Fellowship Development


Proposal: To change the wording regarding the Fellowship Development Leader’s term length in the Guide to Florida Regional Service on page 24 under Fellowship Development Group> Leader and Co-Leader> Duties and Responsibilities> Term> which states, “The term of office for the Fellowship Development Leader will be 2 years” to “The Fellowship Development Leader’s term length will be aligned and consistent with the RD/AD’s and the Facilitator/ Co-Facilitator’s term length”


Intent: To have the Fellowship Development Leader’s term length consistent with the RD/AD and Facilitator/ Co-Facilitator’s teams for purposes of planning the symposium, developing workgroups as a result of WSC motions and decisions and planning the GSR Assembly. To have a FD Leader that works in tandem with the RD/AD teams for events and special projects at RSC. Spiritual Impact: Refer to Concept 2


Guide to Florida Regional Service Change: See text of the proposal


Outcome: Tabled. The Workgroup will provide a detailed report as to why this position was recommended for


change but others were not. More information will be provided at the next Fellowship Development before a vote


occurs.


Financial Impact: None


Florida Region weekend meetings will be in a Hybrid format indefinitely. If you would like to attend virtually


on Zoom, please see information below, or visit naflorida.org/rsc for Zoom Links.


Fellowship Development: naflorida.org/virtualfd or Zoom Meeting 843 0454 1072


Date and Time: Saturday, November 18, 2023 9:00 am


Regional Service Committee Business Meeting: naflorida.org/virtualrsc or Zoom Meeting 845 9148 0010


Date and Time: Sunday, November 19, 2023 9:00 am


 


 


Elections


None


Concerns or Needs


None


Upcoming Events


None


In Loving Service,


Your RCM Team, Biff K. and Gladys S.


	
	
	
	