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Members Present: 80


Location: ROSEN CENTER


Opened the meeting with a moment of silence followed by the Serenity Prayer. The 12 Traditions were read.


General Report


Greater Orlando Area Service Committee of Narcotics Anonymous, RCM


Report for December 10, 2023

Hello everyone I would like to take a moment to thank two GSR’S Daniel and Natasha for coming

out to support the Region Service. Thank you all for your service. Regional Service Area

met on November 19, 2023 @9:00 AM

Florida Service Symposium (FSS)

We have distributed announcements about Florida Service Symposium X on March 14-17, 2024. Please

note this is the *3rd* weekend in March, and located in the Tampa FunCoast area. This is the premiere

service symposium in the world, so if you’ve never been, you will want to make sure to be there. If you have

service enthusiasts in your area, be sure to invite them, as all areas will have 4 room nights reimbursed.

Please note, RCMs should not stay in rooms meant for the area members. More details, including the

registration form and hotel booking link will be available by December 1,2023.

https://NAFlorida.org/FSS

The Florida Service Symposium brings all elements of the Florida Regional Service

Committee together to further the common welfare of NA. The purpose of the Florida

Service Symposium is to provide members of the NA Fellowship with cutting edge

education and training, including that typically not found elsewhere in our fellowship.

Our mission is to share information, experience, strength and hope at an educational

forum, with the objective of increasing effective leadership and communication within

NA.

We are asking,If your area has trinkets or merch left over from conventions or events that they

would like to donate to the Florida Service Symposium, it would be greatly appreciated. Please

bring that to January RSC.

WIS Dinner:

Friday night during the Florida Service Symposium we will have a Women in Service Dinner.

More details to come and tickets will be available during registration.

Admin Report

• Treasurer Seating (Facilitator) - Treasurer team will stay in RSC room and we will try to better

pinpoint exactly where any issues may be arising from and will also ask on the floor that

questions to treasurer team be handled earlier in the day and be submitted in writing, if possible.

• RD/AD IDT Presentations (RD) - IDT Presentation will happen at FD from 10-11:30am.

• Pro tem treasury position (HRP) - Marie will announce the leaving of her treasurer position

during open forum on RSC Sunday.

• FYI: Out of town for December Admin (Alt Secretary)

• FSS Date - FD Coleader will be absent

• Secretary for FD - to pay mileage (FDL) - They can be an FD workgroup member and mileage

can be covered from budget as long as they are not already receiving a reimbursement check

from RSC

Elections, nominations and HRP (alt sec) - make an addendum to the minutes that it was an

error on the facilitator’s part. Corrected minutes will go out with the addendum added in above

the elections portion of the minutes. Moving forward, HRP does not make nominations

themselves, they just give a vote of confidence or not. • Admin Review of minutes/Secretary

Team Drive (Secretary Team) - tabled to next meeting

• Marie will be moving in 6 months and stepping down from the Treasurer position.

Treasurer Report

November 2023 Treasurer Report

On September 1, 2023, the combined opening bank balance was $60,696.04. Deposits of

$5,375.13 and expenses of $ (9,633.72) left an ending bank balance of $56,437.45 on October

31, 2023.

Of the current balance RSC has set aside:

$10,000.00 for January 2024 RSC

$11,000.00 Prudent Reserve per Guide $36,000.00 Florida Service Symposium Reserve

$175.00 Women in Service Donation

As of RSC held on November 19, 2023, we received $7,043.12 in contributions and $(6,070.23)

in expenses. At the close of RSC business, the available balance was $235.34.

PDFs included with this report are the treasurer’s report, income & expense summary, profit and

loss, balance sheet, bank statements, PayPal statements, and contribution summary.

If there are any discrepancies, questions, or concerns please do not hesitate to contact us by

sending an email to treasurer@naflorida.org and alttreasurer@naflorida.org.

We accept contributions via PayPal at: https://www.paypal.com/paypalme/FRSC/

or you can go to https://naflorida.org/, contribute, and follow the link.

Fellowship Development Group

The response attached to this report requested by the workgroup regarding 3 year term length

was read: “recommendations for RSC Futures workgroup”..

Topics suggested included:

Richard: Following the vote for the 3year conf cycle - will there be a GSR Assembly?

SJ: How should a homegroup deal with an OD at their meetings, how should they handle,

should they inform the landlord, should they keep Narcan at meetings?

Tammy: What happens when area members are not consistently showing up and

standing up for needed area positions. What is the limit to what a vice chair can fill in for

at ASC?

Keith: An update was requested and provided to the state of the behind the walls meetings in

the Florida Region.

Erin - Please announce in your area need resources for convention recorder -- Sister Sol

is retiring

Ron - How to address the landlord (Pastor) coming into meetings and making

announcements that are not NA related?

Shahid - How can we make more service more attractive?

Tammy - How to deal with older members who are very argumentative - not attractive -

causing others to step away

The AD and RD then spoke for a few minutes about the "Disruptive and Predatory Behavior"

topic and how it was chosen as part of the worldwide NA survey over all other pieces of

literature to be worked on.

The "Disruptive and Predatory Behavior" workshop addresses issues within Narcotics

Anonymous (NA) meetings and proposes solutions. Summary:

Members' Responsibilities

Not Using NA as a Dating Service: Avoid romantic pursuits within the group.

Welcoming Newcomers: Individual greetings, attentive body language, avoiding cell

phone distractions. Education on Traditions and Language: Assisting newcomers to

understand NA's practices and jargon. Inclusivity: Avoiding cliques and sitting with

newcomers.

Respectful Intervention: Addressing both predators and victims respectfully.

Mentorship and Example: Guiding those displaying predatory behavior and setting a

good example. Mindful Sharing: Being considerate in what and how one shares.

Strong Leadership: Choosing a capable chairperson and intervening if necessary.

Sponsoring Responsibly: Sponsors should address issues with their sponsees.

Group and Service Body Responsibilities

Collective Approach: Handling issues as a group with kindness, love, and compassion.

Adherence to Literature: Using NA literature to guide discussions and actions.

Format Adjustments: Incorporating known concerns into meeting formats.

Escalation Process: Having a procedure for when group-level interventions are insufficient.

Contacting Authorities: In cases of imminent danger or legal violations.

Additional Considerations

Resource Development by NAWS: Creating materials to help address these issues, such as

videos, a universal definition of predatory behavior, and informational pamphlets.

Addressing All Forms of Predatory Behavior: Including non-sexual forms of predatory behavior

in discussions and materials.

Solution Strategies

Group Format Changes: Adding relevant sections to meeting formats.

Welcoming New Members: Ensuring they feel included and understood.

Direct Intervention: Addressing individuals exhibiting problematic behavior privately and

compassionately.

Support for Restraining Order Compliance: Offering to accompany affected members to

other meetings.

Virtual Meeting Management: Using technical tools to manage disruptive participants.

Group Discussions: Addressing issues in business meetings and through collective prayer or

silence.

Focus on Recovery Atmosphere: Holding meetings specifically to discuss maintaining a

healthy recovery environment.

We have a handout and topic aimed at encouraging NA groups to proactively address

disruptive and predatory behaviors, grounding their approach in the principles of

recovery and mutual support.

Area Support Issue Discussion Topics

Issue 1: How Narcotics Anonymous (NA) groups should handle incidents like an overdose

during meetings, particularly when it involves the use of Narcan (a medication used to reverse

opioid overdoses).

The summary of the different perspectives and practices includes:

Facility Contact: In the event of an overdose, the primary action is to contact the facility where

the meeting is held. Ambulance vs. Police: There's a debate on whether to call an ambulance or

the police, with the emphasis on seeking medical help first.

Narcan Availability: Some groups keep Narcan on hand as a precaution. If Narcan is

administered and there's no response, emergency services are called.

Group Responsibility: Varying views exist on whether it's the group's responsibility to carry

Narcan. Some members prefer to carry it individually.

Legal and Ethical Considerations

Confidentiality and Publicity: Concerns are raised about maintaining NA's anonymity and

avoiding negative publicity in emergency situations.

Insurance and Liability: Questions about how such incidents affect the group's insurance and

potential liabilities. Good Samaritan Laws: These laws might offer legal protection to those who

assist in emergencies, but their applicability varies.

Group Autonomy and Health Risks

Enabling Concerns: Some worry that readily available Narcan might enable drug use,

questioning if NA groups are inadvertently supporting drug use.

Safety vs. Risk: The idea that it's better to have Narcan and not need it, versus needing it

and not having it, is highlighted. However, concerns about incorrect use and potential

adverse reactions are noted.

Tradition 4 and Group Decisions: Each group has the autonomy to decide whether to

carry life-saving equipment like Narcan.

Drug Use as a Choice: A viewpoint suggests that unlike unforeseen allergic reactions, drug

use is a conscious choice, impacting the group's decision on carrying Narcan.

Educational Resources: The importance of educating members about Narcan use, including

watching instructional videos and understanding it's for first aid only. Media Attention: Handling

potential media attention and the involvement of public relations (PR) after calling 911.

Communication and Group Policy

Explaining to Emergency Services: Strategies on how to explain the situation to emergency

responders without breaking NA traditions.

Group Policy on Narcan: Discussions around whether groups should have Narcan, and if so,

whether additional training is required. This discussion reflects the complex and varied

responses within NA to overdoses during meetings, balancing the need for immediate medical

assistance, concerns about enabling drug use, and the impact on NA's principles and public

image.

Issue 2: Making Service More Attractive in NA

The discussion centers on finding ways to make service roles within Narcotics Anonymous (NA)

more appealing to members. The key points include:

Challenges Faced

Conflict in Service Meetings: Instances of older members arguing at service meetings, which

may create a negative perception of service roles.

Multiple Positions Held by Individuals: The issue of members holding multiple service positions

simultaneously, potentially due to a need for volunteers.

Strategies for Encouragement

Sponsorship Role: Encouraging sponsors to involve their sponsees in service, following the

example of previous generations who demonstrated the importance of service.

Active Recruitment: Suggesting a proactive approach to asking members to take on service

positions.

Resources and Perspectives

Fellowship Development Data: Archived data from fellowship development that might offer

insights and guidelines on this issue.

Diverse Opinions on Service: Acknowledging that some members are naturally inclined towards

service, while others may not be interested.

"Service Position Collectors": Addressing the tendency of some members to accumulate

multiple service roles.

Structural Considerations: Need for Committees: Questioning whether certain committees are

essential or if their functions can be managed differently.

Spirit of Rotation: Promoting the principle of rotation in service roles to encourage participation

and prevent burnout or monopolization of roles.

In summary, the issue revolves around finding effective ways to make service roles within NA

more attractive and accessible to members, considering the challenges of conflicts,

overextension of individuals in multiple roles, and varying levels of interest in service work. The

discussion suggests a combination of mentorship, proactive engagement, and reevaluation of

structural norms to enhance participation in service.

Issue 3: Criminal Justice Volunteer Coordination in NA

This issue focuses on streamlining and supporting the process for Narcotics Anonymous (NA)

members who wish to volunteer in criminal justice settings. The key elements include: Online

Application and Orientation

Accessibility: The application and orientation for volunteering in criminal justice institutions are

available online, making it easier for NA members to access and complete them.

Institution Selection: Volunteers have the option to choose the institution where they wish to

volunteer.

Coordination and Support

Regular Communication with Authorities: Colin, the FD Co-leader, maintains regular contact

with the Florida DOC Substance Abuse Bureau in Tallahassee to facilitate the authorization of

NA members for volunteer work.

Key Contact Person: Jef S is our regional H&I Coordinator and is identified as the primary

contact for those interested in Hospital and Institution (H&I) service, indicating a centralized

point for information and coordination. Organizational Structure

Lack of Corrections Coordinator: The absence of a designated corrections coordinator is noted,

which might be a gap in the organizational structure for managing these volunteer efforts.

Regular Meetings: The work group dedicated to this area meets bi-weekly (every other

Thursday at 8 pm), providing a regular forum for discussion and coordination.

Communication Channels

Email Contact: The specific email address (HIC@naflorida.org) is provided for further

information and engagement, offering a direct line of communication for interested volunteers.

In summary, Issue 3 addresses the efforts to organize and support NA members volunteering in

criminal justice settings, highlighting the online application process, the importance of consistent

communication with authorities, the need for a corrections coordinator, and the establishment of

regular work group meetings.

Issue 4 in Narcotics Anonymous (NA) deals with managing external interference from

organizations that provide meeting spaces. The issue and proposed solutions can be

summarized as follows:

Strategies for Direct Communication

Meeting with the Organization: It is recommended for two NA members to meet with

representatives of the organization renting out the space. The goal is to discuss concerns and

establish clear boundaries to prevent interference in NA meetings.

Public Relations Efforts

PR Presentation: The Public Relations Resource Coordination team suggests creating and

presenting a PR presentation to the facility. This presentation would aim to educate the

organization about NA's purpose and meeting structure, clarifying what is expected during NA

meetings.

Regional PR Meetings Involvement: Liz, the PR Resource Coordinator, is actively involving

regional PR representatives in these matters. One initiative includes having Steve participate in

regional PR meetings, which are attended by numerous regional PR people, to enhance support

and resources for NA areas.

Learning from Other Areas' Experiences

Handling Intrusive Behavior: There was an incident in one area where a pastor conducted tours

during an NA event, causing disruption. This highlights the need for clear guidelines and

communication with those who provide meeting spaces. Policy on Non-member Observers:

Another area has implemented a policy that allows non-members to observe meetings but

requests them not to participate actively. This policy serves as a potential model for other areas

facing similar issues. n summary, Issue 4 emphasizes the importance of effective

communication and public relations strategies in addressing external interference in NA

meetings. By engaging directly with organizations, utilizing PR resources for education, and

learning from the experiences of different areas, NA aims to minimize disruptions and maintain

the integrity of its meetings.

Issue 5: Handling Facility Requests for Drug-Free Guarantees

The discussion in Narcotics Anonymous (NA) centers on how to respond if a facility renting

space to NA meetings requests a guarantee that no drugs will be present on the premises. The

key points of the issue and the proposed approach are as follows:

Challenge of Guaranteeing Drug-Free Premises

Inability to Guarantee: NA acknowledges that it cannot guarantee that no drugs will be present

at its meetings, given the nature of the recovery process and the diverse stages of recovery of

its members.

NA's Response Strategy

Finding Alternative Facilities: If a facility insists on a guarantee that NA cannot provide, the

suggested solution is to consider finding a different facility that better understands the nature of

NA meetings.

Reiterating NA's Policy at Meetings: Despite the inability to guarantee a drug-free environment,

NA does make a routine request at each meeting for attendees not to bring drugs onto the

premises.

In summary, Issue 5 addresses the challenge of facilities requesting guarantees from NA for

drug-free meetings. NA's response is to recognize its limitations in providing such guarantees

and to consider alternative meeting spaces if necessary. Additionally, NA continues to remind its

members at meetings not to bring drugs, reinforcing its commitment to a recovery-focused

environment.

H & I Resource Coordinator Report

H&I report 11/19/23

I was unable to attend the strategic planning session in october due to a scheduling conflict

I met with the FD meeting via zoom 11/10/23 @ 630pm

I have started meeting with or contacting as many area H&I Facilitators as possible.

I’ve kept up with incoming emails and tried to direct people looking for new meetings to come to

their facilities towards their local area PR subcomitteee.

Technology Resource Coordinator Report

This is my first region as IT coordinator, I was able to reset all the emails for all the newly

elected positions, if you are having any issues getting logged in or using your region email

please send me an email at ITC@naflorida.org.

I attended the zoom presentation regarding the updates being made to the NAWS “Find an NA

meeting” page. Which was very informative in regards to the changes they are making. On the

new site you will be able to search by location instead of meetings populating in the surrounding

areas you will get a list of areas near the location your searched for. You can change the radius

you are looking for meetings in and they will populate on a map as well as a list and there will be

a hyperlink to the area website as well as the helpline number provided.

They are going to pull the current information from the current page however I am asking each

area to check and make sure all their meetings, website, and contact information is correct

before the site goes live. Please visit www.na.org/phoneweb and check by searching for

meetings in your area by zip code or city. if your area does not have a website, please provide

the region website of naflorida.org so that anyone looking for meetings in our region can be

directed to a website in their area. If there are any updates needed, please send an email to

nadata@na.org.

If your area is struggling with creating a working website or looking to revamp your website to be

more user friendly, we have a member that is offering his assistance. If you would like more

information, please contact me directly and I can connect you.

We are forming an IT panel to assist the IT resource coordinator and allow more members to be

involved. If you are interested in being involved, please make sure you have submitted your

HRP form and let HRP know you are interested and HRP will be holding interviews in January

for the open positions on the IT panel.

Thank you for allowing me to serve! In loving service,

Pam S.

RD/AD Report

RD/AD Report November 19th, 2023

Hello all hope this finds you in good spirits and great health!

We are suggesting you subscribe to NAWS news to get up-to-date information. You can

subscribe at https://www.na.org/?ID=reports-nawsnews-nawsmain-m

That will let you know when the world convention is open for registration and everything

else. We have been informed that you will get a color code when you register and that is how

seating will take place in the main meetings. So if you want to sit with certain people please try

to register together or within the same time frame. It is something the convention organizations

in DC do. This has nothing to do with us as a fellowship or any rules we are trying to implement

We currently have 2 IDTs available now

1. Gender-Neutral and Inclusive Language in NA Literature

2. Dealing with Disruptive and Predatory Behavior

3. Reimagining revitalizing Service Committees (coming soon)

4. DRT/MAT as It Relates to NA (coming soon)

We plan on doing any IDTs that are available in January. In the morning so please try to arrive

early so that you can participate we probably start around 10 an

We have a Survival kit coming soon about 120 days away

the office plans to publish a bundle collecting chapters on the Steps from NA’s books. Three

different NA books contain information about the Twelve Steps. We are proposing to bundle this

material into one boxed set titled The NA Survival Kit. For each Step, the Survival Kit would

include the section from the Basic Text chapter “How It Works,” the chapter from It Works: How

and Why, and the chapter from The NA Step Working Guides, with the questions numbered

rather than bulleted.

Group Booklet

We currently have a new Group booklet that includes virtual meetings. And is available check

with the RSO

The Meeting Locator is being updated and we are asking you to please update your meetings

on the BMLT! As you know there was a webinar on this topic and some things are going to

change so ask your web servant or helpline chairs to look at the video and familiarize

themselves with the new protocols of adding meetings or removing meetings as NAWS the

office will no longer be responsible for a task that each area should do themselves. I have

included the link that will let you see the video please remember all webinars are recorded and

posted on the NA.org website https://www.na.org/?ID=web-archive

Your RD traveled to Detroit in October for a Multi Zonal Workshop and it was a great experience

I got to do many IDTs that helped me be more effective when working with the members it

serves due to gathering experience & information on the IDTs and

different perspectives for other regions around the world.

Zonal Information

Our next Zonal meeting will be held in Mobil Alabama in Dec. 2nd to the 3rd it will be Hybrid

also all Zonal meetings have Hybrid access.

Carlos and I will be driving up as airfare is ridicules high and we found that it would be more

effective to drive and save money and travel time for our sleeves

The Public Relations Task Force will be bringing in a motion to hire an outside company to

boost our videos for all regions involved in the SEZF on all social media pages.

The additional needs workgroup is still meeting and they are continually working on guidelines

for additional needs with other countries to create a great document that can be used worldwide

as we all know laws change in different countries

In Loving service RD/Ad Team Rd@naflorida.org Ad@naflorida.org Ramon R. & Carlos N.

HRP Report

The panel met virtually on October 2, 2023. We want to take a moment and reintroduce the

Human Resources Panel of the Florida Region:

Jennifer S.R. from River Coast Area was elected as the HRP Leader, Kristi F. from the Bay

Area is the Guide, Allen R. from the Bay Area is Panel Member 1, and Dixie M. from Daytona is

Panel Member 2. On November 18th HRP interviewed a candidate for HRP Panel Member. The

candidate who interviewed for the position received the confidence from HRP and will be

presented for nomination at the November RSC.

3 members of the panel met along with the Administrative Workgroup and Fellowship

Development on October 21, 2023 to participate in the 2023 Strategic Planning. HRP has set

some lofty goals for the coming year. We are a new panel with fresh ideas and similar

philosophies.

One of our goals is to attend as many different ASC’s as possible. The work has begun on

verifying and updating the Term Sheet as requested at the September RSC.

We wanted to let you know that with the personnel changes have come with a paradigm shift.

We believe that the HRP members are advocates for the candidates ever mindful of our primary

purpose. We are long term members of Narcotics Anonymous we have been vetted through the

HRP process, were nominated and elected to the Florida RSC HRP panel to oversee the Human

Resources pool and the Guide to the Florida Region. We are committed to finding the “right

people” to offer to the body to put them in the “right seats”. Those decisions are ultimately made

by the body with recommendations coming from HRP. If you are new to service at Florida

Region or have not completed a HRP Volunteer form in the past two years, please visit

https://naflorida.org/hrpform/. All forms older than two years will be purged from the system.

These are the current open FRSC positions; we are actively seeking and recruiting willing

members to serve in the following capacities: Treasurer (Open end of business at the March

2024 RSC) – 4 years, 2 year commitment, 4 years clean time, and fill out an HRP form or have in

the last 2 years. Keeps an accurate record of all transactions, prepares a financial report due at

each RSC meeting, including a copy of the bank statement and quarterly reports. Disburses

money as per group conscience of the FRSC. Collects all donations from Groups, Areas,

individuals or workgroups, is not a signer on the Regional bank account.

Corrections Resource Coordinator – 3 years clean time, 2 year commitment, and fill out an HRP

form or have in the last 2 years. Serve as the single point of contact between the state and

federal correctional officials and institutions, within the Florida Region, for the purpose of

carrying the NA message of recovery to the addict who still suffers behind the walls of state and

federal correctional institutions.

Technology Alternate Resource Coordinator – 3 years clean time, 4 year commitment, and fill

out an HRP form or have in the last 2 years. This is a training position to acclimate to the

Technology Resource Coordinator position.

Technology Resource Panel (new position) - up to 3 panel members with 4 years clean time, 2

year commitment, up to 2 interim panel members with 1 year clean time, 1 year commitment

with no term limits, and fill out an HRP form or have in the last 2 years. The Technology

Resource Panel members will lend their knowledge and expertise in their specialties to the

Technology Resource coordinators via monthly virtual meetings, may be asked to assist at

various Regional functions.

Please refer to the Guide to Florida Regional Service for additional qualifications and

responsibilities for each open position.

RSO Board is looking to fill 2 open RSC elect positions, 3 years clean, 1 year commitment, must

have at least one-year prior experience in business management or prior Board involvement, at

least one-year prior experience in NA Regional Service Work, and present membership, in good

standing in the Florida Region of NA. We ask that if you have any questions please do not

hesitate to reach out to us collectively or individually if preferred. We are here to serve the

people to whom we are responsible. In loving service, HRP Panel of the Florida Region

FRC Board Report

The FRCNA, Inc BOD met yesterday November 18, 2023, here live and onsite in Hospitality

Room 236.

Here are a few updates: After receiving the fellowships’ feedback last year about not taking

enough time to acknowledge the Areas and clean time countdown on Saturday night, there were

a few audio challenges which were out of our control, we reflected on the timing and how we

could balance the timeframe. For FRCNA 42 we, made a decision to adjust the Saturday night

program to accommodate and improve the timing of this portion of the format. We did this by

eliminating the 2nd comedy night and spotlight Friday night with two comedians. There will be

an opening comedian followed by the main headliner. The convention logo was selected

yesterday at our BOD meeting. We will have pre-con merchandise available at RSC in January.

We are requesting speaker submissions recorded within the previous 2 years. Please upload your

MP3 under the SPEAKER tab at frcna.com. A reminder that all onsite registrations at the

convention next year will be electronic only. We will have volunteers at the Registration Desk to

assist with this process. We are continuing to migrate from multiple communication platforms,

i.e., Zoom, Google, etc. to strictly utilizing Microsoft Teams. Last month we met at the Rosen

Plaza and after looking over the meeting space, we were able to increase the number of banquet

seats from 300 to 350 for FRCNA 42. Currently, we are at 43% occupancy within our room

block. So, we do have plenty of rooms left that you can book, but please know that the hotel is

sold out for those dates, beyond our room block. Once our room block is sold out, there will be

no additional rooms available to add to our room block like we normally do right before the

convention. When our room block is full, you will need to look into surrounding hotels. FRCNA

42 Hotel information: Rosen Plaza 9700 International Drive Orlando, FL. Double occupancy

rooms are $142/night, there is a $20 charge for additional guests above two per room. Self-

parking will be $8 with unlimited in/out access daily. Book your room at frcna.com select the

HOTEL tab.

We want to thank all Areas of the Florida Region for encouraging your members to come and

attend our Support Committee meeting in October. We are hoping to involve more members and

more Areas to the Support Committees this year.

We realize it may not be easy or prudent for members to come to Orlando for in-person

Support Committee his year.

We realize it may not be easy or prudent for members to come to Orlando for in-person Support

Committee meetings every other month. Therefore, we will only have three in person onsite

meetings, the third Sunday of October, February, and the first Sunday in June. October 15, 2023,

February 18, 2024, and June 2, 2024. All other Support Committee meeting will be held on the

third Sunday of December and April virtually via Microsoft Teams from 10:00 am-12:00 pm.

ILS Shar S., Stephanie W., Marcia C. on behalf of the “FRCNA, Inc. BOD”

CFO Report to the BOD/RSC 11/18/23

Checking Account Balance $25,391.30.

We have $82,280 in deposits on hand with hotels for future conventions and entertainment

broken down as follows: Deposits:

Rosen Plaza (2024 – FRCNA 42)

Rosen Centre (2025 – FRCNA 43)

Rosen Plaza (2026 – FRCNA 44)

Rosen Centre (2027 – FRCNA 45)

Rosen Centre (2028 - FRCNA 46)

Mark Lundholm 2024 – 2025 $10,000.00

Cubesmart Storage 12/17/23 – 12/16/24 $2,280.00 Total Deposits $82,280.00

ur FYE 7/31/23 tax return has been filed and accepted by the IRS and the CPA has been paid

and the QuickBooks Online renewal has been completed for another year. Additionally, we

received a notice from the Florida Department of Revenue regarding our Sales Tax account and

frequency of filing requirements. We have been notified that beginning with our January 2024

Sales and Use Tax return we will be required to report monthly.

We also have a prudent reserve for FRCNA 50 in the amount of $65,031.87.

Old Business

2023-09-03

Maker: Fellowship Development Proposal: To change the wording regarding the Facilitator’s

term length in the Guide to Florida Regional Service on page 16 under Duties and

Responsibilities> Facilitator> last bullet point which states, “This is a 2 year commitment” to

“The Facilitator’s term length will be aligned and consistent with the RD/AD’s term length”

Intent: To have the Facilitator’s term length consistent with the RD/AD team for purposes of

planning the symposium and the GSR Assembly. To have a Facilitator that works in tandem

with the RD/AD team for events and special projects at RSC.

Spiritual Impact: Refer to Concept 2

Financial Impact: None

Guide to Florida Regional Service Change: See text of the proposal

Outcome: Vote taken on RSC floor to postpone discussion until January FD. Consensus met.

Stand aside concerns were that no new information would be received in January FD.

2023-09-05

Maker: Fellowship Development

Proposal: To change the wording regarding the Fellowship Development Leader’s term length

in the Guide to Florida Regional Service on page 24 under Fellowship Development Group>

Leader and Co-Leader> Duties and Responsibilities> Term> which states, “The term of office

for the Fellowship Development Leader will be 2 years” to “The Fellowship Development

Leader’s term length will be aligned and consistent with the RD/AD’s and the Facilitator/ Co-

Facilitator’s term length”

Intent: To have the Fellowship Development Leader’s term length consistent with the RD/AD

and Facilitator/ Co-Facilitator’s teams for purposes of planning the symposium, developing

workgroups as a result of WSC motions and decisions and planning the GSR Assembly. To

have a FD Leader that works in tandem with the RD/AD teams for events and special projects at

RSC.

Spiritual Impact: Refer to Concept 2 Financial Impact: None

Guide to Florida Regional Service Change: See text of the proposal Outcome: Vote taken on RSC

floor to postpone discussion until January FD. Consensus met. Stand aside concerns were that

no new information would be received in January FD.

New Business

2023-11-01

Maker: Roger S.(RSO Board President)

Proposal: Change order of business to have RSO and FRC BOARD to give reports at the

beginning of the day Intent: As we attend the entire weekend we are more spiritually fit at the

beginning of RSC Sunday.

Spiritual Impact: Sunday. Are fresh Financial Impact: None

Guide to Florida Regional Service Change: Order of business

Outcome: The proposal maker was not present at the GTFRS to speak to the proposal. Vote

taken on the RSC Floor to send back to the January GTFRS meeting. The proposal maker is

requested to be in attendance. The FRC board stated they did not wish to be included in this.

Subsequently, this was removed from the floor and sent back to the maker.

2023-11-02

Maker: Coquina Coast Area

Proposal: To update the Florida Regional Guide to Service to include that "any proposals

making changes to the guide to service be sent back to areas for deliberation."

Intent: To drive accountability for decisions to the individual ASCs. Spiritual Impact: Full

accountability

Financial Impact: None

Guide to Florida Regional Service Change: Yes

Outcome: Maker retracted the proposal from the floor with the agreement of the RCMs.

Elections

HRP Member: Mark B

Nominated by: Tampa FunCoast

2nd by: Space Coast

HRP: Recommend based on interview and qualifications Outcome: Elected

Wrap Up

Saturday FD: naflorida.org/virtualfd or Zoom ID 843 0454 1072 Time:

January20,20249:00am

Sunday FRSC Business Meeting: naflorida.org/virtualrsc or Zoom ID: 845 9148 0010

Time: January21,20249:00am

ILS

Your RCM Team, Biff K. and Gladys S.


	
	
	
	