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GOASCNA:
We are blessed in our Area to have members willing to step up and fill the trusted servant positions of our service
structure. Just because the majority of our positions are filled does not mean that we should be satisfied with the status
quo. We should ask ourselves the following questions:
Is there a better way to support our Groups so they can fulfill our primary purpose?
Could we better utilize both financial and human resources?
What can we do to attract more members to experience the rewards of service?
Is every voice heard? Does every trusted servant get to participate in our decision making processes?
Can we provide more effective services on behalf of our Groups?
What could be done to improve our reputation as a viable program of recovery?
Having attended the NAWS Service System Workshop in October and hearing the discussion last month of the desire and
willingness to look at our local service structure, I am going to create an adhoc committee (workgroup) to explore the
following:
Consensus Based Decision Making in our local service structure
Group Support Unit (GSU): Devoted entirely to providing support to local groups
Local Service Unit (LSU): Devoted entirely to providing local services
Project Driven Services
The fear of change kept me stuck in the same place for many years, even when I knew there was a better way. As I
learned to invite a loving God into my life and trust in the process, dreams became reality. I think this is an exciting time
to be involved in service, especially in the Greater Orlando Area.
I have attached "A Vision for NA Service"
I would like to wish each of you a Happy Holiday Season and hope your New Year is the best yet.
In loving service,
Steve C.
GOASCNA Chair

Richard A.
GOASCNA Vice-Chair
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